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Health and Wellbeing Trainers 
“Thanks for your help - we felt lost and 
didn’t know where to begin! You swooped 
in and helped us sort everything out.”

Funding Advice and Information
“We have been successful in securing £10,000 funding! I am 
absolutely delighted and can’t thank you enough for all your 
help and support with the application and guidance. This is 
the largest bid I have applied for and, with still being new to 
bid writing, it has really given me a boost. You both do such 
an amazing job at directing us to bids and supporting us 
through the application. It is very much appreciated.”

- Sandra Blower, Sefton Women’s and Children’s Aid

Sefton CVS Health and Social Care Forum 
“Having a strong network of forums supporting the voice 
of the sector in being heard is invaluable. Being relatively 
new to the area I was struck by the levels of engagement 
with the statutory partners. The Voice of the VCFSE sector 
in Sefton has strong representation with the health and 
social care planning system for the borough.” 

- Alzheimer’s Society

Every Child Matters Forum 
“Involvement in networks and forums with 
other providers has been a huge benefit 
to Parenting 2000. They are particularly 
valuable in enabling our charity to shape 
our offer to increase the benefit to our 
services users by collaborating with and 
complementing other organisations and 
avoiding duplication of activities.”

- Parenting 2000

Health and Wellbeing Trainers 
“This is a huge thank you to a lady in 
your support team who understands 
empathy and sincerity and who has an 
attitude that is ‘above and beyond’ and 
is so humble. Louise’s communication 
skills were very comforting at the other 
end of the phone during shielded 
lockdown.”

Social Prescribing
“Thank you for being my light in the darkest of 
times. You have helped me discover myself 
again and get back my rainbow and stars.”

Sefton CVS Shopping Project in Maghull
“I can’t tell you how helpful this has been. Not 
just for the actual practicalities of shopping but 
the human contact each week, taking the order 
and dropping it off, always friendly and helpful.”
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Foreword
Looking back, it is almost impossible to have foreseen the far-reaching effects 
of the worldwide pandemic and its domination over all areas of our lives and our 
communities.
The dreadful impact of Covid-19, from those who 
tragically died and those who lost loved ones to the 
process of restructuring and rebuilding the economy,  
will have repercussions for many years to come. 

Here in Sefton, CVS has been part of a mobilised 
partnership effort to respond to the national 
emergency and local community needs, working 
closely with our partners in Sefton Council, the 
CCGs and wider health system and the NHS, the Fire 
Service, Merseyside Police and frontline VCF sector 
organisations. 

This report will provide details of that response with 
our partners, and the joint interventions undertaken to 
maintain support lines through to thousands of Sefton 
residents. 

Having a strong, connected and mobilised sector has 
been critical in holding local communities together, 
and supporting some of our most vulnerable residents, 
including those who are isolated, living with mental ill-
health or long-term illnesses, or experiencing poverty  
and multiple inequalities. 

Meanwhile, the amazing response and generosity in  
time and kindness from people who became social 
action volunteers during Covid, and supported the  
local response whether by befriending, delivering 
prescriptions, shopping or helping in the vaccination 
centres, has been truly extraordinary.

Sefton CVS continues to engage strategically with 
partners across the borough, promoting the sector’s 
voice and advocating strongly for engagement and 
collaboration. 

At a regional level, we continue to be active through 
the work of VS6 in promoting the sector’s engagement 
with the Liverpool City Region structures, the 
Combined Authority, the Metro Mayor and the Local 
Enterprise Partnership (LEP). 

Throughout the pandemic we have also continued to 
provide technical support to the sector, from help with 
acquiring funds and community accountancy services 
to support with charity and enterprise start-up and 
improving organisational resilience.

Our other programmes have also continued 
successfully, including health and wellbeing projects, 
criminal justice interventions, initiatives for children 
and young people and programmes addressing 
equality and diversity issues.

On other matters, the organisation has committed 
to reducing its carbon footprint by 2025 and has 
also adopted Sefton Council’s Climate Change 
Strategy. Our 2021 annual conference will focus on 
the environment and the contribution the sector can 
make in terms of preventing climate change. 

CVS has also adopted the Liverpool City Region 
Combined Authority Race Equality Plan, and is 
committed to becoming increasingly diverse and to 
promoting anti-discriminatory practice within our own 
organisation and in our local community. 

In conclusion we are very grateful to our key funders 
and partners for their ongoing commitment to us, and 
for their excellent support and collaboration during the 
pandemic. 

Thanks also to our President and Patrons, Board and 
especially our staff for their flexibility and hard work 
through what has been an extremely challenging 
period.

We would particularly like to thank Dave Roscoe for his 
outstanding contribution to the organisation during 
his time as Chair. Dave retired as Chair in 2020 and 
remains an active and valuable member of the Sefton 
CVS Board of Trustees.

And we especially thank our VCF sector colleagues 
and volunteers for their amazing response during 
these most difficult and testing of times. 

Liz Barnett  
Chair

Angela White OBE FRSA  
Chief Executive

October 2021

Sefton CVS Chair Liz Barnett (left) and Chief Executive Angela White 
pictured with President Mark Blundell (Lord Lieutenant of Merseyside) 
and former Chair Dave Roscoe.
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Mission
Our mission is to promote and assist voluntary, 
community and faith (VCF) sector activity.

Vision
Our vision is to develop a vibrant voluntary, 
community and faith sector that encourages and 
supports independent, resilient and sustainable 
communities.

Values
Our guiding principles are to:

• Put Sefton people, places and organisations at  
the heart of what we do. 

• Be open and fair in our transactions. 

• Take responsibility and be accountable for our  
actions. 

• Promote equality, diversity and cohesion through  
our activities. 

• Support the most vulnerable people in our 
communities. 

• Seek solutions, not problems. 

• Be prepared to listen and learn.

• Operate ethically, honestly and with the highest  
standards of integrity.

Activities
Our key activities are to:

• Provide support services to the VCF sector.

•  Promote partnerships within the sector, and   
between the VCF sector and other sectors.

•  Provide a channel through which the VCF sector is  
represented.

• Develop new ideas, strategies and organisations.

• Support and develop volunteering opportunities.

•  Promote equality of opportunity and access, and 
the value of diversity.

Approach
The key elements of our approach are to:

Start where people are at 
We encourage grassroots social action and 
community-led service delivery by helping local 
people to set up and develop robust projects, groups 
and social enterprises.

Pull in others and link it up 
We operate as a sector champion, bringing together 
often diverse groups and organisations to network 
and collaborate more effectively.

Do more and do it better 
We support and train local community organisations 
to improve their effectiveness, quality, reach, 
sustainability and social impact.

Innovate and pass it on 
We help to spot gaps in provision and fill them by 
brokering creative solutions, levering in resources and 
developing new initiatives.

Promote 
We promote the positive and progressive values 
of the VCF sector, and highlight the added value of 
community-led and delivered services.

Quality assurance
Sefton CVS holds the following quality assurance 
marks and training accreditations:

• NAVCA Quality Award

• Volunteer Centre Quality Assurance

• Navajo (LGBTIQ-friendly) Charter Mark

• Workplace Wellbeing Charter

• Disability Confident Employer

• Open Awards Approved Centre

• Recognised Centre Royal Society for  
Public Health (RSPH)

• Recognised Centre Mental Health First Aid

Introduction
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Support for individuals
• Working with Sefton Council’s Call Centre, the 

Living Well Sefton service and the High Intensity 
User Service co-ordinated and provided support 
to 2,969 residents who have been supported with 
shopping and befriending (1,252 of these residents 
were shielding or classed as clinically extremely 
vulnerable). A total of 5,705 individual shops were 
completed across our VCF sector partners.  

• 1,853 residents who were not required to shield, yet 
still needed support, were signposted to various 
VCF organisations, CVS health projects and support 
services to assist with activities such as shopping, 
collecting medication and social contact. 

• 1,109 residents have been supported with 
prescription collections.

• Up to 120 active volunteers per week were 
supporting clients with shopping and befriending. 

• Living Well Mentors conducted wellness checks 
with residents. Volunteers provided regular contact 
with clients feeling isolated, offering support and 
companionship over the phone. 

• Social Prescribers played a key role in supporting 
vulnerable community members early in the 
Covid-19 response, offering wellness checks and 
practical support. 

• We worked with Healthwatch Sefton, the local 
Pharmaceutical Committee and the CCGs to 
establish a Prescriptions Service, linking volunteers 
to chemists and local residents, and picking up 
and delivering prescriptions. The service received 
271 referrals, and 146 prescription pick-ups and 
deliveries were completed. 

• We launched Street Champions in partnership with 
Sefton Council which deployed 126 volunteers in 
the role across the borough, offering support to 
their neighbours with tasks such as posting letters, 
putting bins out and highlighting vulnerable people 
who may have needed additional support. 

• The Community Connectors team supported 
Clinically Extremely Vulnerable (CEV) residents 
through online peer support groups for people 
shielding during the pandemic.

Practical support for the VCF sector
• The Volunteer Centre led a public call for action 

and supported the recruitment and vetting of 1,175 
local volunteers, 426 of whom were subsequently 
deployed. Contact was maintained with the other 
suitable volunteers to prepare to backfill frontline 
VCF services wherever possible, and also to boost 
capacity as the pandemic restrictions endured. 

• CVS distributed 52,500 items of PPE to 40 plus VCF 
organisations from items donated from Business in 
the Community and local CCGs and made available 
through the Liverpool City Region.

• We advocated to partners that frontline VCF health 
sector workers should be given access to Covid 
vaccinations. Working with Sefton Council, the 
CCGs and Southport and Ormskirk Hospital Trust, 
36 frontline VCF organisations were identified, and 
vaccinations co-ordinated for 209 staff members 
and volunteers.

Covid-19 response
2020/21 was a hugely challenging year because of coronavirus. Sefton CVS made a 
commitment to work collaboratively with key strategic partners across the borough  
and to support the VCF sector’s response to Covid-19 in whatever way possible. Here is  
a summary of CVS’s wide-ranging response work during the year.

1,175  
local Covid-19 volunteers  

were recruited and  
vetted by Sefton CVS.

1,252 
shielding or extremely  
vulnerable residents  
received support via  

Living Well Sefton.



Equalities
• The Equalities team supported 528 vulnerable 

individuals from Sefton’s Black, Asian and Minority 
Ethnic (BAME) communities, including 183 asylum 
seekers/refugees. This support impacted on a 
further 744 family members of these people, 
including 319 children. 

• Key areas of support included helping 540 family 
members with access to benefits, representations 
to the DWP, legal services and providing 
employment advice.

• 144 people were supported with registering with 
local NHS services, and 127 people provided with 
access to translation services. 

• 204 people received additional support after being 
diagnosed with severe and enduring mental health 
conditions. 24 were given help with accessing 
specialist support such as eating disorder services. 

• 183 asylum seekers and refugees, and their family 
members, were supported with settling in Sefton, 
accessing benefits and registering with local NHS 
services.

Testing centre and vaccination 
programme support 
• The Volunteer Centre led a call to action to recruit 

volunteers to support the vaccination programme 
across four vaccination sites which was shared via 
social media and the communication channels 
of Sefton CVS, South Sefton CCG, Southport and 
Formby CCG and Sefton Council. 

• 283 volunteers were recruited and they completed 
4,146 hours of volunteering across four vaccination 
centres in 79 days. This equates to an economic and 
social contribution to Sefton worth £54,600.

• The BAME network Equal Voice supported the 
borough vaccination programme by encouraging 
local residents from Polish, Arabic, Chinese and 
South Indian communities to provide positive video 
messages to support local media campaigns 
aimed at stimulating vaccine uptake among BAME 
communities.

 
 
 
 
 
 

Welfare assistance
• We identified a need to support families who would 

not normally be classed as vulnerable but whose 
household income had been severely affected by 
the pandemic. We developed the Under the Radar 
Families pilot which provided financial assistance 
to eight families to purchase groceries, school 
uniforms and replacements for faulty or broken 
household appliances. 

• We provided administrative support to the 
Southport and Birkdale Provident Society grant 
scheme, supplying white goods to households 
across Sefton experiencing financial hardship. 
A total of 137 referrals were received for fridges, 
washing machines, cookers and dryers. 

• Our Include-IT Mersey digital inclusion project 
saw volunteers provide 86 Sefton residents with a 
range of advice and support around the use of IT 
and getting online. Additionally we distributed 32 
tablets, with internet access and accompanying 
technical support, to digitally excluded and 
vulnerable residents. 
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5,705 
individual shops  

completed through our  
VCF sector partners 

 during the pandemic.

283 
volunteers were 

recruited to work on the 
Covid-19 vaccination 

programme.
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Funding secured
• Local and regional funders were quick to respond 

to Covid-19 with particular support being provided 
by the National Lotteries Fund, John Moores 
Foundation, Steve Morgan Foundation, LCR Cares 
Fund and PH Holt Foundation who allocated 
emergency funding to the pandemic and quickly 
processed a large number of applications. 

• £1,550,000 of emergency funding was provided to 
over 80 organisations supported by Sefton CVS.

• CVS administered emergency funds of £200,000 
on behalf of Sefton Council to target support 
where gaps were identified and extra capacity 
was needed in the system, as informed by elected 
members, Sefton Council, CVS and emerging needs 
highlighted by referrals from the Council’s Call 
Centre. These funds were directed towards food 
initiatives, developing pop-up shopping capacity, 
warmth initiatives, mental health and wellbeing 
support and interventions to clinically extremely 
vulnerable residents

• The Community Accountancy Service provided 
advice and support to 16 groups seeking to 
access the Government’s Job Retention Scheme 
programme and intending to furlough – or partly 
furlough - staff. 

Communications
• At the start of the first national lockdown we 

launched a dedicated and regularly updated 
Covid-19 awareness web hub which has attracted 
more than 9,500 views from visitors accessing 
a wide range of local, regional and national 
information. 

• Through social media we promoted Covid 
guidance, vaccination information, partner, public 
health and community safety messaging which 
generated more than 27,000 profile views. 

• Regular Sefton CVS email updates have been 
circulated to signpost groups on the CVS 
database to new information, guidance or funding 
opportunities as these have arisen. 

Local influencing and sector voice 
• Dissemination of a local VCF sector survey 

assessing the impact of Covid-19 and the 
production of the Sefton VCFSE Sector Covid-19 
Impact Report with findings shared and presented 
to key stakeholders.

• CVS wrote to both CCGs and Sefton Council to ask 
if they would reassure commissioned organisations 
that financial support to the sector would be 
continued, and that contract conditions may need 
to vary in response to Covid-19 priorities.

• The Every Child Matters Forum, Health and Social 
Care Forum and Volunteer Co-ordinators Forum 
continued to meet regularly to share experiences 
and developments regarding Covid-19 in terms 
of gaps in provision, emerging needs and mutual 
support.

• CVS facilitated a VCF sector online coronavirus 
conference in November - ‘Rising to the Challenge’ 
- attended by more than 100 delegates. The 
event included workshops on themes including 
alternative fundraising, findings from the CVS 
Covid-19 survey and digital delivery. 

• CVS was also part of a forward-looking, multi-
agency planning group devising a local Covid-19 
recovery plan.

• We were also involved in the planning and actions 
arising from Sefton Council’s Communities and 
Vulnerable People Cell, Care Homes Cell, Children 
and Young People’s Cell and the CCGs’ Mass 
Vaccination Strategic Group. 

• We helped to identify key links to potential 
vulnerable groups in relation to Sefton Council’s 
Track and Trace planning and as part of the 
Outbreak Management Group.

• Two online meetings were organised with 21 VCF 
sector leaders in the Bootle constituency of MP 
Peter Dowd to discuss the impact of Covid-19 on 
their organisations.

£1.55m 
of emergency funding provided 
to more than 80 organisations 

supported by Sefton CVS.
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Supporting the regional response
• Sefton CVS is an active member of VS6 which is a 

collective of ten VCFSE support organisations who 
work together to champion the vital role the sector 
plays in the Liverpool City Region. Members have 
links to more than 8,600 charities and community 
organisations. 

In relation to Covid-19, key outcomes included:

• VS6 members briefed the Local Enterprise 
Partnership and Metro Mayor regarding local 
intelligence and the impact of the pandemic on 
frontline VCF sector organisations. 

• VS6 lobbied for local funds to be identified 
for frontline organisations. The Metro Mayor 
established a local LCR Cares Fund. The 
Community Foundation for Merseyside managed 
this fund which deployed £2.238 million worth of 
grants to VCFSE sector organisations, with 405,620 
beneficiaries.

• VS6 was represented on the Liverpool City Region 
Business and Recovery Panel and provided input to 
the Build Back Better Liverpool City Region Recovery 
Plan.

• VS6 facilitated six VCF sector assemblies covering 
the themes of children and young people, 
vulnerable shielded and carers, mental health and 
equalities. Reports with recommendations and 
data to support the key priorities have been shared 
for all themes. 

National

• Sefton CVS’s CEO is a Board Member of the National 
Association of Voluntary and Community Action 
(NAVCA) which was active with NCVO, ACEVO 
and Locality in making the case to Government 
for a funding support package for the sector. 
£750 million was distributed through Government 
departments and the National Lottery Community 
Fund, the National Emergencies Trust, Children in 
Need and Comic Relief.

• The CEO participated in online meetings with the 
Minister for Civil Society and NAVCA Trustees and 
Members to highlight frontline priorities for the VCF 
sector and showcase local best practice deploying 
volunteers.

• Via the CEO, CVS is the Merseyside Local Liaison 
Lead through NAVCA reporting into the North Cell 
linking into the National Emergency Response 
Partnership. This involved participation in weekly 
calls, production of local sector intelligence for 
pulse surveys and emergency planning exercises 
with representatives from British Red Cross, REACT 
and other Liaison Leads to escalate requests and 
disseminate information.

100+ 
delegates attended an 
online CVS conference 

on maintaining 
resilience.

1,109 
Sefton residents 

were supported with 
prescription collections 
during the pandemic.
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Key features of this and other strategic 
work during the year included:
• CVS acting as the triage point for community 

response from Sefton Council’s Contact Centre, 
and mobilising volunteers to provide support 
with Covid-related matters and at the borough’s 
vaccination centres.

• Playing an active role in the priority groups 
established to respond to Covid-19 including the 
pandemic forums, Outbreak Management Group, 
Sefton Covid-19 Mass Vaccination Group and other 
groups addressing issues relating to vulnerable 
people, care homes and children.

• Co-ordinating VCF sector services delivered under 
the Living Well Sefton integrated wellness service 
commissioned by Public Health, including this year 
pandemic-related community response services.

• Participation in ongoing work streams relating 
to community resilience, transformation and 
integration and advocating the vital role that 
both the funded and unfunded sector plays in 
addressing the priorities of statutory partners and 
providing services and support to Sefton residents.

• Collaborative leadership activity with Sefton 
Council to identify joint solutions to local priorities.

• Involvement in a range of Sefton Council work 
programmes including the Health and Wellbeing 
Board and emerging Integrated Care System, 
the Consultation and Engagement Panel, the 
Community Safety Partnership, the Sefton 
Leadership Collaborative Multi-Agency Group and 
Sefton Adult Forum.

• Participation in other work programmes relating 
to children, young people and families including 
the Corporate Parenting Board, SEND Improvement 
Board, Children and Young People’s Partnership 
Board, Youth Offending Service Management 
Board, Early Help Partnership Board, Emotional 
Health and Wellbeing Board and the Sexual Health 
Partnership.

• Involvement in the Local Safeguarding Children 
Board, Merseyside Safeguarding Board (until July 
2021) and Sefton Adults Safeguarding Board.

• Engaging in the work plans emerging from the 
Sefton Provider Alliance and facilitating the 
VCF Advisory Group and development work on 
transformation. 

Sefton CVS works closely with Sefton Council, the local clinical commissioning groups 
(CCGs), primary care networks (PCNs), thematic planning groups and key partnership 
boards and other statutory partners to support local commissioning priorities and 
facilitate VCF sector representation and participation.
CVS is also a partner in developing initiatives and promoting sector engagement across Liverpool City Region 
with VS6, the wider North West with Voluntary Sector North West (VSNW) and also nationally as a member of the 
National Association of Voluntary and Community Action (NAVCA).

During 2020/21 much of CVS’s strategic involvement at both local and regional level was focused on the delivery 
of interventions in response to the Covid-19 pandemic, working closely with Sefton Council and the CCGs.

Strategic leadership 
and partnership

52,500 
items of PPE were 

distributed to more than  
40 VCF organisations.

209 
staff and volunteers from 36 
frontline VCF organisations 

were vaccinated.
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• Continued involvement in interventions arising from 
the multi-agency Welfare Reform and Anti-Poverty 
Partnership (WRAP), which CVS chairs.

• Working as a member of the Bootle Task Group 
planning the future of Bootle town centre with the 
Council and Local Enterprise Partnership.

• Facilitating sector networks and forums involving 
both groups and individuals as a consultation and 
engagement conduit including the Every Child 
Matters Forum and Health and Social Care Forum, 
contributing to public policy and helping to develop 
and shape local services.

• Facilitating other participation and engagement 
mechanisms including the equalities groups, 
Young Advisors, SYMBOL and the Youth Cabinet as 
conduits to our public sector partners.

• Providing ongoing support to the work of the Sefton 
Armed Forces Covenant and Veterans in Sefton.

• Facilitating the New Realities Steering Group, 
action plan and awareness raising, and promoting 
nominations for the New Realities Award at the 
Sefton Star Awards.

• Supporting a joint investment programme with 
Sefton Council as part of the Merseyside Violence 
Reduction Programme.

• Developing and facilitating sector consortia 
including area-based initiatives focused on adult 
mental health and children’s and young people’s 
emotional wellbeing.

• Facilitating engagement in the Shaping Care 
Together consultation including a joint Every Child 
Matters Forum/Health and Social Care Forum 
listening event.

• Participation by the Chief Executive as a member 
of the Sefton Lieutenancy Panel with the Deputy 
Lieutenants of Merseyside covering Sefton.

• In partnership with VOLA, continuing to deliver the 
Include-IT Mersey digital inclusion programme 
through a Liverpool City Region collaborative of 
RSLs and VCF sector organisations.

• Working as an active member of the Liverpool  
City Region VS6 which is a focal point for VCF and 
social enterprise infrastructure/support providers  
to debate, influence and shape policy at the 
Liverpool City Region level. The Sefton CVS CEO  
is the third sector representative on the Liverpool 
City Region Local Enterprise Board.

• Working in partnership with the other four  
CVS organisations on Merseyside as part of a  
sub-regional network, and over the last year  
co-ordinating actions related to volunteering 
during the pandemic.

9,500+ 
views of the Covid-19 
information section of  

the CVS website.

126 
volunteers were  

deployed in the role  
of Street Champions.
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Organisational development and capacity 
building
This capacity building service provides support to local 
people looking to establish new projects and groups, 
and also helps existing organisations to improve their 
effectiveness. It also encourages groups to collaborate 
more widely.

Groups can access support with a wide range of issues 
including charity or social/community enterprise 
start-up, acquiring and managing community 
assets, governance and leadership, achieving quality 
standards, social impact and project development.

Key activities during 2020/21 included:

• Handling 1,093 intensive cases of capacity building 
and customised support with 277 groups. 36.5 per 
cent of the groups had an annual income of under 
£10k and 54 per cent between £10k and £100k.

• Holding two training sessions on improving bid 
writing skills attended by 29 group representatives, 
and during Trustees’ Week a session on the 
importance of a balanced board attended by 12 
representatives.

• Providing customised support to groups with 
coronavirus-related issues such as online working, 
digital governance and business continuity.

Funding advice and information
The funding advice and information function helps VCF 
sector groups to access funding opportunities from 
sources including charitable trusts and commissioners 
that enables them to become more sustainable by 
improving their financial security and capacity.

Key activities during 2020/21 included:

• Helping the Sefton VCF sector to secure just over  
£3.1 million from known funding applications 
during the year, including bids to support Covid-19 
responses. A further £764,000 of bids were awaiting 
decisions at the year-end.

• Managing the Merseyside Funding Information 
Portal website which attracted more than 3,100 
visitors and generated 18,642 views during the year.

• Providing bespoke support to organisations making 
submissions to the Big Lottery programmes and 
helping groups to secure £976,000 from the 
Reaching Communities Fund and Awards for All.

• Organising six ‘meet the funder’ workshops attended 
by 115 organisations.

Community accountancy
The community accountancy function provides a 
range of services for the VCF sector including payroll 
management, bookkeeping, preparing annual 
accounts and budgets and forecasts. 
Key activities during 2020/21 included:

• Providing accountancy services to 83 Sefton VCF 
sector organisations, 64 per cent of them with a 
turnover of less than £100k.

• Preparing annual accounts for 60 groups.

• Carrying out independent examinations for 37 VCF 
sector organisations.

• Providing a payroll bureau service for 22 groups.

• Undertaking bookkeeping work for 17 local 
organisations.

• Advising 16 groups on how to furlough staff.

Training and skills
The Sefton CVS Training and Skills Programme builds 
the knowledge and skills of the VCF sector workforce, 
thereby strengthening the capability and capacity of 
the organisations they work for to sustain and grow 
their operations.

Key activities during 2020/21 included:

• Providing training opportunities that benefited a 
total of 546 individuals.

• Delivering nine training opportunities via Zoom to 
273 people.

• Providing accredited online safeguarding training to 
134 individuals.

• Helping 677 people to achieve accreditation via 
courses facilitated by CVS including e-learning 
packages on child protection, vulnerable adults, 
equality and diversity and health and safety.

Support for groups

£3.1m 
of funding secured 

by groups with support  
from Sefton CVS.
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Volunteering and 
Sefton 4 Good
Volunteer Centre Sefton supports volunteers, and the organisations that recruit 
volunteers, by providing a brokerage service that matches local people to organisations 
with volunteering opportunities.
The centre also provides bespoke support to 
organisations deploying volunteers, including good 
practice guides, advice on policies and procedures, 
training and support with developing new initiatives 
involving volunteers. 

In addition, the centre has links with regional and 
national agencies in policy work relating to 
volunteering, and is accredited through the Volunteer 
Quality Assurance scheme.

Over the last year the Volunteer Centre has been at 
the forefront of efforts to encourage community and 
social action in response to the pandemic.

Key activities during 2020/21 included:

• Working with Sefton Council to launch a volunteer 
call to action which recruited a total of 1,226 
volunteers, 432 of whom were mobilised on 
activities such as providing support with shopping, 
helping the local foodbanks and staffing telephone 
helplines.

• Organising a public call for Covid-19 vaccination 
volunteers with 283 people coming forward to  
offer their support.

• 4,146 volunteer hours were delivered across four 
Sefton vaccination sites by these people, 
representing a total financial value of £54,600.

• Launching Street Champions in partnership with 
Sefton Council which deployed 126 people in the role 
of offering a range of support to their neighbours.

• Advertising 470 volunteering opportunities from 
451 organisations on the Volunteer Centre Sefton 
website during the year.

• Awarding 543 online volunteer recognition 
certificates during the year signed by the Mayor  
of Sefton, Cllr June Burns. These recognised 
25,705 hours of volunteering which represents an 
economic value to Sefton of £338,534.

• Establishing a monthly online Volunteer  
Co-ordinators Forum in June 2020 which involved  
a total of 101 organisations during the year.

• Hosting a virtual online recognition event during 
Volunteers’ Week in June to acknowledge the 
response of VCF organisations and volunteers 
during the pandemic, attended by the High Sheriff 
of Merseyside and the Mayor of Sefton.

Sefton 4 Good
Sefton 4 Good supports philanthropy and local 
giving in the borough, primarily through an online 
presence. The project encourages local people and 
organisations to donate their money, skills, time or 
resources to support Sefton-based good causes.

These good causes also have the opportunity to 
maximise their fundraising by routing it through Sefton 
4 Good which can claim Gift Aid on their behalf.

Key activities during 2020/21 included:

• Issuing ‘Being a Good Neighbour’ packs to local 
residents which included good practice and advice 
on informal neighbourhood volunteering during the 
pandemic.

• In response to Covid-19 raising more than £5,000 
in donations to an online fundraising page from 
residents, businesses and other organisations. The 
money was used to provide support to local good 
causes, including the foodbanks.

• Distributing 52,500 items of PPE to more than 40 
VCF sector organisations following donations from 
Business in the Community and the Liverpool City 
Region.

• Donating 50 laptops sourced via Business in the 
Community and Jaguar Landrover to VOLA for 
use by the Include-IT Mersey digital inclusion 
programme.

• Organising the annual Jumpers 4 Good  
Christmas fundraising campaign with colleagues 
from Sefton CVS, Sefton Council and South Sefton 
CCG taking part.

543  
online volunteer recognition 

certificates were awarded 
during the year.
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The aim of Sefton CVS’s work in this field is to provide strategic leadership within the 
VCF sector, and to be a conduit to partners and interpret policy relating to the criminal 
justice system, community safety and Reducing Reoffending.
It involves working with key partners within Merseyside Police, the Office of the Police 
and Crime Commissioner, HM Prison Service and Sefton Council. 

Merseyside Offender Mentoring Project
This project provides mentoring and befriending 
support to offenders before and after release from 
HMP Liverpool, with the aim of helping them to resettle 
positively back into the community. 

A comprehensive tailored service is provided to 
assist offenders in overcoming any barriers they 
face, with the objective of reducing reoffending 
rates significantly, and thus the impact on the wider 
community. 

In 2020/21 the project was funded by a range 
of agencies and charitable trusts including the 
National Lottery Fund, Merseyside Police (Violence 
Reduction Partnership), the John Armitage Charitable 
Trust, Achieve North West Connect and the Virtual 
Resettlement Board HMP Liverpool. The project has 
secured extended funding from the National Lottery 
Fund until 2026.

Key activities during 2020/21 included:

• Providing support to 212 offenders from HMP 
Liverpool and the community.

• Successfully matching 174 ex-offenders with a 
volunteer mentor.

• Recruiting and training 42 new volunteer mentors.

• Providing more than 5,500 hours of telephone 
support to offenders during the Covid-19 
pandemic.

• Achieving a 17 per cent reoffending rate in 2019/20 
for offenders who engaged with the project and 
subsequently returned to prison - less than half of 
the national average of 44 per cent.

• Reaching the final of the Howard League for Penal 
Reform’s prestigious Community Awards.

HMP Liverpool Liaison Work
Sefton CVS’s Partnership Liaison Officer works within 
HMP Liverpool to broker relationships with a diverse 
range of VCF and enterprise sector organisations 
that can help to support an offender’s resettlement 
journey. 

Sefton CVS co-ordinates applications and referrals 
to a range of partnership services and facilitates the 
delivery of interventions.

Sefton CVS also works strategically within the prison 
with offender pathway leads and key staff to support 
and develop VCF sector partnership work, with the 
aim of reducing the likelihood of reoffending.

Key activities during 2020/21 included:

• The creation of new ‘seven-minute briefings’ for 
staff and volunteers aimed at achieving the best 
possible outcomes when they deal with the prison’s 
most vulnerable groups such as the under 25s, over 
50s and those with poor mental health.

• Implementing a project to engage with the most 
prolific and problematic of repeat offenders and 
provide them with more support in a bid to reduce 
their risk in the community.

• Working in partnership with charity POPS and the 
HMP Liverpool Reducing Reoffending Team to 
develop a new scheme that will see images and 
artwork created by prisoners printed on canvas 
tote bags and baby grows as gifts for family 
members.

Criminal justice

174 
ex-offenders successfully 
matched with a volunteer  

mentor.

 17% 
reoffending rate achieved 

- less than half the national 
average of 44%.



15

Equalities

Key activities during 2020/21 included:

• Organising meetings of the CVS Equalities Steering 
Group to ensure implementation of the Navajo 
(LGBTIQ-friendly) action plan during the year.

• Facilitating networks for equality groups covering 
black and minority ethnicities, sexual orientation, 
transgender and faith.

• Participating in the Sefton Hate Crime MARAC 
and acting as a Third Party Hate Crime Reporting 
Centre.

• Supporting Merseyside Police and the Chinese 
community by raising awareness of hate crime 
and encouraging people to report cases of it 
following racism towards Chinese residents linked 
to Covid-19 issues.

• Supporting local schools in challenging 
inappropriate racist language with a bespoke 
training package that will be rolled out across all 
Sefton schools following the pandemic.

• Assisting Sefton GPs with asylum matters and 
providing support with the GP registration of 127 
asylum seekers in Southport.

• Ongoing support for football’s Show Racism the 
Red Card initiative, including co-sponsoring and 
supporting the delivery of the national awards 
ceremony which recognises pupils’ efforts to raise 
awareness in schools through the arts and media.

• Managing the Black, Asian and Minority Ethnic 
Community Development Service which provides 
intensive one-to-one support to vulnerable 
members of Sefton’s BAME communities who are 
experiencing problems.

• 1,959 interventions were delivered during the 
year on behalf of 766 people from 34 different 
nationalities. The three main issues addressed 
were again mental health, legal problems and 
safeguarding.

• Supporting the CCG with circulating an NHS 
Covid-19 shielding letter in other languages/
formats across the city region as it had only  
previously been sent out in English.

• Working with the Irish community to circulate 
information about the risks to travellers from 
Covid-19.

• Supporting the local authority/census by 
encouraging hard-to-reach BAME communities to 
engage with the census which proved a success.

• Supporting the CCG - via the Equal Voice network -  
by encouraging BAME take-up of the Covid-19 
vaccine. Members of the BAME community assisted 
the CCG with video messages in support of the jabs 
which resulted in a near 100 per cent take-up in 
Sefton.

• The service being awarded a prestigious National 
Association for Voluntary and Community Action 
(NAVCA) Heart of the Community Award for its 
success in representing BAME communities.

Sefton Equalities Team works with partners to reduce inequalities in the borough by 
supporting and enabling partners to meet their requirements under the Equalities Act 
2010 legislation. 
It also provides a conduit through which Sefton’s protected groups can gain access to, 
and participate in, decision making, consultation and engagement.

766  
people from 34 

different nationalities 
were supported during  

the year.

1,959 
interventions 

undertaken on behalf  
of BAME residents  
during the year.
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Children, young people 
and families

Key activities during 2020/21 included:

• Facilitating seven digital meetings of the Every Child 
Matters Forum which addressed a wide range of 
themes from good practice in responding to Covid-19 
to safeguarding and engaging families in the census.

• Facilitating two sub groups focusing on key areas of 
work – the Emotional Health and Wellbeing Network 
and the Children With Additional Needs Network.

• Providing sector representation on a range of 
strategic and task groups linked to work areas 
including safeguarding, children with additional 
needs, early help and emotional health and 
wellbeing.

• Active involvement in the Local Safeguarding 
Children Board structures and work streams including 
policy, training, early help and mental health.

• Co-ordination of the Sefton Emotional Achievement 
Service (SEAS), a partnership of charities working 
collaboratively to deliver bespoke emotional 
wellbeing support to children, young people, families 
and schools. 

• Co-ordination of Buddy Up, a mentoring and 
befriending project for young people (13-18) with 
special educational needs and disabilities. 39 young 
people received 1,546 hours of support during the 
year, adapted in line with the pandemic restrictions.

• Providing DBS checks for local VCF sector staff 
and volunteers, processing 181 disclosures for 59 
organisations during the year.

• Co-ordinating 141 referrals for Southport and Birkdale 
Provident Society grants for vulnerable families.

• Distributing 35 Every Child Matters information and 
policy e-bulletins to the sector.

Sefton Young Advisors
Sefton Voices aims to increase the involvement of 
young people in local decision making and give them a 
voice. It employs 14 young people aged 15-23 as Young 
Advisors to show community leaders and decision 
makers how to engage young people in community life.

Key activities during 2020/21 included:

• Working with Liverpool City Region Combined 
Authority on its Spatial Development Strategy. 80 
young people were consulted and a report produced.

• Co-ordinating a pan-Mersey consultation with young 
people on violent crime in Sefton, Liverpool and Wirral.

• Consulting with young people on their experience of 
drugs and alcohol during the Covid-19 pandemic. A 
report was produced, and a film and survey findings 
were shared.

•  Facilitating an event for Metro Mayor Steve Rotheram 
– A Conversation on Covid-19.

• Producing Sefton Voices, a collage of video clips of 
Sefton young people talking about things they had 
regarded as positive during the pandemic.

• Facilitating three meetings of SYMBOL – Sefton Youth 
Making Better Opportunities with Leaders.

• Winning two awards at the AGM of the national Young 
Advisors charity – best project with lasting impact 
and a special recognition award to Jo Lee for her 
services to the Young Advisor.

Violence Reduction Partnership Youth Fund
The Merseyside Violence Reduction Partnership (VRP) 
allocated funding to each local authority to target  
areas with particularly high youth crime. 

Sefton CVS received £86,000 to distribute to children’s 
and young people’s organisations across the borough 
to undertake interventions. £60,000 was allocated 
to commissioned groups, and £10,000 to non-
commissioned groups.

Adverse Childhood Experience training was also 
undertaken, and CVS continued to develop the 
VRP Communities of Practice in north Sefton and  
south Sefton.

This area of the work of Sefton CVS involves the development of a co-ordinated, strategic 
approach to local services, seeking to embed best practice to deliver quality outcomes for 
children, young people and families, with a focus on multi-agency working and integrated 
processes. 
The Every Child Matters Forum, which has 425 members, facilitates VCF sector 
representation, enabling the sector to provide service solutions to the needs and priorities 
identified locally and nationally.
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Health and wellbeing
Sefton CVS co-ordinates and facilitates the response of the VCF sector in Sefton to local 
and national health priorities, and also supports the sector’s engagement with key 
partners and commissioners on developing solutions to these priorities in the borough.
As part of this work CVS also co-ordinates the Health and Social Care Forum which 
currently has a membership of 160 VCF sector organisations.

Key activities during 2020/21 included:

• 557 referrals being received by the Health and 
Wellbeing Trainers.

• 6,559 interventions being delivered by the Health 
Trainers team.

• Clients setting a total of 1,362 personal goals over  
the course of the year. 995 of these (73 per cent)  
were met with the support of the Health Trainers.

• The most prevalent area of support required by  
clients remained social inclusion, followed by 
confidence building. Accommodation, finances 
and health also featured highly.

High Intensity User Service
• This CCG-funded pilot initiative aims to reduce 

A&E attendances and admissions by individuals 
identified as ‘frequent attenders’. The project  
aims to address the underlying causes for them 
presenting at A&E.

• However, with agreement from the CCG, from 
the end of March to September 2020 the project 
assisted with pandemic community response work 
referred through Sefton Council’s Contact Centre.

Key activities during 2020/21 included:

• The signposting service dealing with 1,188 
pandemic-related referrals during the first half of 
the year. The highest priority need was food and 
prescription support.

• Recruiting 28 volunteers to provide support 
with welfare calls to those who were lonely and 
vulnerable.

• Setting up a small pilot project – Uplift – to help 
families experiencing financial struggles because 
of Covid-19 by providing support with their weekly 
shopping and school uniforms.

• Following the end of the pandemic work, supporting 
57 patients between September 2020 and March 
2021 and reducing their A&E attendances and 
admissions by around 40 per cent.

Key activities during 2020/21 included:

• Facilitating ten digital meetings of the Health and 
Social Care Forum and co-ordinating the sector’s 
engagement in agendas including the response to 
Covid-19, mental health and Covid-19, access to PPE 
and Sefton’s Market Position Statement, End-of-Life 
Strategy and Transformation Plan.

• Relaunching Sefton in Mind in October 2020 and 
hosting four meetings, including a focus on staff 
wellbeing on Time to Talk Day 2021.

• Facilitating a transformation workshop looking at 
the future relationship between the VCFSE sector 
and the newly emerging health and care system 
and developing integrated care system.

• Facilitating engagement with the Provider Alliance 
structures and working closely with South Sefton 
CCG, Southport and Formby CCG, Southport and 
Ormskirk NHS Trust, Aintree Hospital Trust and 
Merseycare NHS Trust.

• Developing new services during the year including 
the High Intensity User Service and Hospital 
Discharge Service.

• Distributing 28 health and social care information 
and policy e-bulletins to the sector.

Reablement Service
The Reablement Service provides rehabilitative 
support to clients to enable them to return to full 
independence. This includes interventions for timely 
and safe discharge from hospital, and the assessment 
of needs to avoid unnecessary dependence on more 
acute, long-term services.
The services are delivered by the South Sefton Health 
and Wellbeing Trainers, Reablement and Information 
Signposting Service and High Intensity User Service.
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Community Cancer Navigators
The Community Cancer Navigators offer care 
assessments, identification of needs or concerns and 
care planning for people living with cancer across all 
settings. The service was funded by Macmillan until 
30th November 2020 and then by South Sefton CCG 
from 1st December onwards.

Key activities during 2020/21 included:

• 407 cases being referred to the project.

• Supporting 199 people with the process of applying  
for essential benefits.

• Helping clients to access a total of £11,740 in  
Macmillan grants.

• 100 per cent of respondents in an independent  
review of the service conducted by Healthwatch 
Sefton saying they would recommend it.

Hospital Discharge Service
Launched in July 2020 this service offers support to 
people who have little or no help at home for up to six 
weeks after their discharge from a hospital setting.

It accepts both referrals from health and social care 
professionals and self-referrals.

Support can include risk assessments to ensure 
a patient’s accommodation is suitable, ensuring 
they have basic provisions in their home, help with 
accessing assistive technology and signposting to 
other services, for example specialist benefits and 
debt advice.

Key activities during 2020/21 included:

• Handling 63 cases referred to the project.

• Supporting patients referred to the service with 
achieving 247 goals/tasks.

• Signposting clients on 163 occasions to more than 
20 other services including housing organisations, 
care providers, shopping delivery services, 
Macmillan Cancer Support, addiction services and 
other NHS services.

 

 
 
 
 
 

 
 
 
 
 
 
Social Prescribing Service
The Social Prescribing Service has developed a team 
of workers across Sefton who handled more than 1,100 
referrals in 2020/21.

The service works closely with local Primary Care 
Networks to improve the wellbeing of vulnerable and 
isolated people in the community by supporting them 
in accessing targeted and universal provision. The 
service also assisted with the Covid-19 triage during 
the year.

Healthwatch
Sefton CVS employs the management teams of 
both Healthwatch Sefton and Healthwatch Knowsley 
who report to their respective independent boards. 
Each organisation produces its own annual report. 
Healthwatch operates throughout England as the 
consumer champion for heath and social care. 

Strand By Me
Strand By Me is a community health and signposting 
pop-up shop in the Strand Shopping Centre in 
Bootle where partners run events and advertise their 
services, changing on a regular basis. The facility has 
remained closed throughout the pandemic.

6,559 
interventions were 

delivered by the Health 
Trainers during the year.

407 
cases were referred 
to the Community 
Cancer Navigators 

during 2020/21.
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Living Well Sefton works to protect and enhance the health and wellbeing of Sefton 
residents, focusing in particular on health inequalities. 
The emphasis is on prevention and early intervention, 
and working with a broad range of partners to meet 
the needs of local people by enabling them to access 
the services they need easily. 

The service provides tailored support and 
interventions delivered in community venues across 
the borough. Living Well Sefton is also fully integrated 
with the clinical Stop Smoking Service and Weight 
Management Service.

The overall aim of the service is to enable Sefton 
residents to live well by addressing the factors 
that influence their health, helping them to be 
independent, resilient and support both themselves 
and the people around them. 

Sefton CVS is the lead partner in the initiative in 
a consortium model with the May Logan Centre, 
Netherton Feelgood Factory, Brighter Living 
Partnership, Citizens Advice Sefton, Sefton Carers’ 
Centre, SmokeFree Sefton and Active Lifestyles, in 
addition to more than 20 other Living Well Sefton 
neighbourhood partners.

The service was asked by Public Health to turn to 
Covid-related delivery, details of which are featured in 
the pandemic section at the beginning of this report.

 
 
 
 
 
 
 
 
 
Key activities during 2020/21 included:

• A total of 3,167 clients interacting with the service. 

• 86 per cent of these clients completing a Universal 
Consultation.

• Delivering eight Making Every Contact Count 
training sessions to 78 participants.

• 658 interventions being generated via the 0300 
number.

• Running round eight of the Community Resilience 
Grants with £24,000 awarded to 14 projects aimed 
at improving wellbeing across Sefton.

• Launching a further round of funding from the 
Neighbourhood Grants Programme. Central 
neighbourhoods received a £20,000 grant for 
the Spring In Our Step project to connect the 
community and increase their physical activity.

• Supporting the Sefton Council Contact Centre 
triaging of Covid-19 referrals and providing 
ongoing assistance to 1,252 residents who were 
advised to shield and/or were extremely clinically 
vulnerable. 632 of these residents were provided 
with shopping services and a total of 5,705 shops 
were completed across all partners.

• Providing support to a further 1,853 residents 
who were not required to shield but still needed 
assistance. They were signposted to a range of 
organisations to help them with activities such 
as shopping, collecting medication and reducing 
social isolation.

• 708 referrals being handled by the Community 
Connectors – more than double the figure in the 
previous year. The service has signposted people 
to a range of sources of support with shopping, 
prescriptions, telephone befriending, carers advice 
and financial advice.

• The Community Connectors also provided 
telephone-based support to clients including 
welfare checks, social contact and signposting.

Living Well Sefton

£24,000 
was awarded to 14 projects  
in the form of Community 

Resilience Grants.

3,167 
 clients interacted with 

Living Well Sefton  
during the year.
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Sefton CVS, in collaboration with the VOLA Consortium, delivers the Include-IT Mersey 
digital inclusion project across the Liverpool City Region. It is part of the Building Better 
Opportunities programme, co-financed by the National Lottery Community Fund and 
European Social Fund, which funds projects that tackle poverty and promote social 
inclusion. 

Key features of this work during 2020/21 included:

• 1,418 unemployed or economically inactive people 
from across the city region accessing training 
to support them in developing digital skills. This 
includes 152 Sefton residents. 

• 180 volunteer Digital Champions having been 
recruited to date. 27 of these Digital Champions 
have progressed into employment.

• 146 leavers progressing to employment, 341 to 
further training/education and 137 of those who 
were not looking for work on starting with the 
project moving into active job search, giving a 
cumulative conversion rate of 50 per cent positive 
progression. 

• The project team being named joint winner of the 
Team of the Year Award at the ERSA Employability 
Awards 2020, where one of the project tutors also 
won the Advisor of the Year Award.

Southport Community Centre in the town’s Norwood area works closely with the Brighter 
Living Partnership to provide access to VCF sector support across north Sefton. Whereas 
the centre welcomed more than 6,000 visitors and users in 2019/20, it remained closed to 
the public throughout 2020/21 due to the pandemic. 

Despite being closed, key activities during 2020/21 included:

• Ongoing safety checks and general maintenance 
which continued to be carried out in accordance 
with the requirements of the risk schedule.

• Preparatory work was undertaken so that the centre 
was ready to open should regulations permit. 

• Brighter Living Partnership used the centre as the 
HQ for its shopping delivery service to vulnerable 
residents, culminating in over 2,000 individual shops.

• During surge testing in the Norwood area, the centre 
was used by Public Health as a base from which 
staff could gain supplies and take rest breaks.

• The Community Centre garden was used by some 
community members as a haven to escape to 
during lockdown. No formal services have been 
delivered in the garden but local residents have 
continued to use the facility.

Include-IT Mersey

Southport  
Community Centre

2,000+ 
shops completed by the 

Brighter Living service  
based at the centre.

1,418 
residents accessed 

training opportunities  
in digital skills.
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The new directory offers an online referral process meaning website visitors can make direct referrals to VCF 
sector organisations and their services, and as part of the improved system Sefton CVS have also undertaken  
a comprehensive review of the directory records. 

It also offers information on useful contact numbers for Sefton residents, as well as details of local NHS services.

Other key activities during 2020/21 included:

• Introducing a Covid-19 section on the Sefton CVS 
website including information from Sefton Council, 
Public Health, the Sefton CCGs and the NHS. This 
has attracted more than 9,500 views from people 
accessing a wide range of local, regional and 
national content. 

• Sharing more than 200 separate website articles 
on seftoncvs.org.uk, including details of events, 
activities, job vacancies, policy updates and 
consultations. This generated 70,000 views and 
36,000 unique visits.

• Issuing 63 separate Sefton CVS sector bulletins - 
including information about funding opportunities, 
national/regional news and policy and training and 
development opportunities - sent to approximately 
1,300 subscribers per update, around 82,000 email 
interventions in total.

• Managing the Sefton CVS Twitter account -  
@SeftonCVS – which has a total of 5,013 followers, 
an increase of 240 over a 12-month period. The  
@SeftonCVS account posted 420 Tweets from April 
2020-March 2021, gaining 300,000 impressions and 
more than 27,000 profile views. 

• Managing the Sefton CVS Facebook page 
(facebook.com/SeftonCVS) which has a total of 
1,200 ‘Likes’ and ‘Followers’.

• Managing more than 20 other Sefton CVS social 
media accounts (Twitter and Facebook) for various 
projects and initiatives, which have a total of more 
than 20,000 followers.

• Acting as an information and consultation conduit 
on a wide range of strategic and operational 
consultations including the ongoing promotion 
of stakeholder engagement activities by partners 
including South Sefton CCG and Southport and 
Formby CCG, regional health consultations 
including the Health and Social Care Strategy for 
Cheshire and Merseyside, LGA’s Future of Adult 
Social Care Green Paper, census engagement 
and most recently the Shaping Care Together 
consultation in partnership with Southport and 
Ormskirk NHS Trust and Southport and Formby CCG. 

Information and 
communication
Working in partnership with GMCVO, Sefton CVS launched its new Here For You online 
directory platform in spring 2020. The directory provides details of around 3,000 services 
offered by 1,000 VCF sector organisations in Sefton, and attracted more than 5,000 visitors  
in its first year.

26,000+  
followers of social media 
accounts managed for 

CVS and its services.

63 
 sector bulletins 

distributed during the 
year to around 1,300 

subscribers per bulletin.
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Treasurer’s report/
funders
I have pleasure in presenting the summarised financial statements of Sefton CVS for the 
financial year 2020/21.
Sefton CVS manages various projects and programmes throughout Sefton and, wherever 
possible, diversifies its funding sources for the development of specific projects.
This financial year saw an increase in income from 
£3.34 million in 2019/20 to £4.1 million in 2020/21. Of 
this income 84 per cent is restricted funding, coming 
with specific conditions imposed by the donor which 
are binding on the organisation.

Total expenditure during 2020/21 was £3.68 million. Of 
this expenditure 85 per cent was spent on services to 
the sector, work that helps CVS achieve its objectives 
of promoting and assisting voluntary, community and 
faith sector activity in the borough. The remaining 15 
per cent was spent on support services which include 
audit, governance, rents and other ancillary items.

The core services of Sefton CVS are highly dependent 
upon the continued support of Sefton Council. We 
thank them for their ongoing support.

The Trustees have re-examined the charity’s 
requirements for free reserves and have concluded 
that, to allow the charity to be managed efficiently 
and to provide a buffer for uninterrupted services, 
a reserve of approximately £294,209 should be 
maintained.

The Finance Sub-committee regularly reviews the 
organisation’s investments, and the performance 
of the various funds. In 2015 the Trustees took the 
opportunity to implement a new investment policy 
which had a clear focus on ethical investments and 
providing a satisfactory return to enable Sefton CVS 
to continue to invest in its charitable objectives.

The overall position since the investment was 
made remains healthily positive, and the gain on 
investments in the year to 31st March was £137,093,  
as markets continued to recover from the effect  
of the pandemic.

I would like to thank the finance team for their 
continued hard work during the year. Peter Taaffe  
and staff from BWM are to be thanked for ensuring 
our compliance with current legal requirements. I 
have proposed their re-election at the annual  
general meeting.

Mark Sonne

Treasurer on behalf of the Trustees

Funders 2020/21

• Sefton Council

• NHS South Sefton CCG

• NHS Southport and Formby CCG

• Merseyside Police

• Children in Need

• HM Prison Service

• Achieve North West

• The National Lottery Community Fund

• John Armitage Charitable Trust

• Steve Morgan Foundation

• Macmillan

• European Social Fund (ESF) and the National 
Lottery Community Fund (Building Better 
Opportunities Programme)

• PH Holt Foundation

• Primary Care Networks

• Liverpool Council for Voluntary Service (LCVS)

• National Association of Voluntary and 
Community Action (NAVCA)

• Voluntary Sector North West (VSNW)

• Liverpool City Region Combined Authority

• Community Foundation for Merseyside (LCR 
Cares)
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Financial 
statement

£

Unrestricted 
funds

Restricted 
funds

Total 
2021

Total  
2020

£ £ £ £

Income from:

Donations and legacies 563,442 14,053 577,495 549,015

Charitable activities 75,906 3,482,777 3,558,683 2,788,789

Investments 7,839 0 7,839 10,860

Total income 647,187 3,496,830 4,144,017 3,348,824

Expenditure on:

Raising funds 5,730 0 5,730 8,017

Charitable activities 611,127 3,071,081 3,682,208 3,437,647

Total expenditure 616,857 3,071,081 3,687,938 3,445,664

Net profit on investments 137,093 0 137,093 (14,483)

Net income/(expenditure) 167,423 425,749 593,172 (111,323)

Transfers between funds 15,821 (15,821) 0 0

Net movement in funds 183,244 409,928 593,172 (111,323)

Reconciliation of funds:

Funds b/fwd 554,676 454,935 1,009,611 1,120,934

Funds c/fwd 737,920 864,863 1,602,783 1,009,611

£
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Balance sheet

Sefton Council for Voluntary Service year ended  
31st March 2021

These summarised accounts are an extract from 
the statutory annual report and accounts of Sefton 
Council for Voluntary Service for the financial year 
ended 31st March 2021 which have been audited  
by BWM.

The auditors have confirmed to the Trustees that 
these summarised accounts are consistent with  
the full annual accounts of the charity for the year 
ended 31st March 2021.

The full annual accounts and Trustees’ report of  
the charity were approved by the Trustees and  
signed on their behalf on 18th September 2020.  
They will be submitted to the Charity Commission 
in November 2021.

Copies of the charity’s full annual accounts, the 
auditor’s report on those accounts and the Trustees’ 
report may be obtained from Sefton CVS, 3rd Floor 
Suite 3B, North Wing, Burlington House, Crosby Road 
North, Waterloo, Liverpool L22 0LG.

Signed on behalf of the Trustees 29th September 2021

2021 2020

£ £ £

Fixed assets 

Tangible assets 20,555 20,297

Investments 592,343 454,696

612,898 474,993

Current assets

Debtors 264,955 442,130

Cash at bank and in hand 884,527 254,529

1,149,482 696,659

Creditors: Amounts falling due within one year 159,597 62,041

Net current assets 989,885 534,618

Total assets less current liabilities 1,602,783 1,009,611

Funds of the charity

Designated funds 443,711 399,889

General fund 294,209 154,787

Total unrestricted funds 737,920 554,676

Restricted funds 864,863 454,935

Total funds 1,602,783 1,009,611
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Registered Office
3rd Floor Suite 3B, North Wing,  
Burlington House,  
Crosby Road North,  
Waterloo L22 0LG

T 0151 920 0726
E mail@seftoncvs.org.uk
W seftoncvs.org.uk

Southport Office
Southport Community Centre 
Norwood Road, Southport 
Merseyside PR8 6HQ

T 01704 517 810
E  info@southportcommunitycentre.org.uk
W  southportcommunitycentre.org.uk

Company and Charity Registration
Registered in England and Wales  
as a Company Limited by Guarantee No: 2832920. 
Registered Charity  
No: 1024546

Auditors
BWM 
Castle Chambers 
43 Castle Street 
Liverpool L2 9SH

Bankers
HSBC 
197 Stanley Road 
Bootle 
Merseyside  
L20 3DX

Investment Managers
Rathbone Greenbank Investments 
Port of Liverpool Building 
Pier Head, Liverpool L3 1NW

Charity Legal Advisers
Brabners Chaffe Street  
Horton House  
Exchange Flags 
Liverpool L2 3YL

Principal Insurers
David Edwards Insurance Brokers 
1 Rotten Row Barns 
1957 Warwick Road 
Knowle, Solihull 
West Midlands B93 0DX

Board of Directors

• Liz Barnett (Chair) 
• Mark Sonne (Vice Chair and Treasurer)
• Dave Roscoe
• Simon Sharman
• Paul Cummins
• Valerie Elson
• Dr Mike Homfray
• Paulette Lappin
• David McGregor
• The Venerable Pete Spiers
• Brian Thomas
• Nichola Speed

Company Secretary and Chief Executive
Angela White OBE FRSA

Sefton Council Representatives  
In Attendance

• Cllr Janet Grace
• Cllr David Pullin
• Cllr David Robinson

President
Mark Blundell DL 
Lord-Lieutenant of Merseyside

Patrons

• The Worshipful the  
Mayor of Sefton

• Colonel Martin G C Amlôt 
OBE OStJ DL FRSA 

Sefton CVS factfile
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Health and Wellbeing Trainers 

“Thank you for helping me to look for somewhere 
else to live. I have been overwhelmed by the 
entire process because I live alone and have no 
family to help me. I’m surprised by the number 
of times you have visited me and you’ve been 
so patient listening to me, and ringing different 
people on my behalf.”

Sefton CVS Uplift Project 
(Covid-19) 

“Thank you. I love attending my weekly 
Active Ageing Programme and 
meeting my new friends.”

Merseyside Offender Mentoring

“Thank you so much for taking the time 
to support me. I know I’m not easy to 
work with, but I am grateful and thank 
you so much for it all.” 

- Project User, 34 years old

Health and Wellbeing Trainers 

“Thanks very much - you have been really helpful. I 
am so happy that I can now afford to use taxis to 
get to pulmonary rehab. I was even able to afford 
a taxi to see my sister before she passed away.”

Sefton CVS Uplift Project 
(Covid-19) 

“Thank you for coming out and 
helping me - I wouldn’t have 
known how to do those forms 
otherwise.”

Capactiy Building 
“The work that you are doing supporting local 
charities, and proactively keeping local funders like 
Eleanor Rathbone Trust in the loop, is very much 
appreciated. It’s always good to hear from you about 
what is happening on the ground in Sefton, and your 
signposting of local groups to us that you know we’d 
be interested in is very helpful too, as we’re always 
on the lookout for good projects.”

- Liese van Alwon, Eleanor Rathbone Charitable Trust

Merseyside Offender Mentoring

““The mentoring I received from yourself and 
Grace has been second to none. When I came 
to you I was in dire need of guidance and help in 
my life. My life was a mess and had no direction, 
and as a result of that, my mental health was 
suffering. When you and Grace stepped in, I felt an 
immediate sense of direction - the support and 
guidance massively helped to change my life.”

- Project User, 23 years old
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