
Report to: Cabinet Member 
Communities and Housing

Date of Issue:
Date of Decision:

24 June, 2015
1 July, 2015

Subject: Framework for collaborative 
working between Sefton 
Council and the VCF Sector

Wards Affected: All Wards

Report of: Head of Neighbourhoods & 
Partnerships

Is this a Key 
Decision?

Yes/No Is it included in the Forward Plan? Yes/No

Exempt/Confidential No 

Purpose/Summary
To update the Cabinet Member on the outcome of the consultation undertaken by the  
Voluntary, Community and Faith Sector (VCF) on the draft document ‘New Realities’ 
which sets out principles of collaborative / partnership working between the Council and 
the VCF sector and to recommend the adoption of the final document.

Recommendation(s)
That the Cabinet Member receives the outcome of the VCF consultation process and 
approves the final document ‘New Realities’ - a new collaborative operational framework 
that seeks to strengthen working relationships between Sefton Council and the 
Voluntary, Community and Faith Sector in the Borough.

How does the decision contribute to the Council’s Corporate Objectives?

Corporate Objective Positive 
Impact

Neutral 
Impact

Negative 
Impact

1 Creating a Learning Community 

2 Jobs and Prosperity 

3 Environmental Sustainability 

4 Health and Well-Being 

5 Children and Young People 

6 Creating Safe Communities 

7 Creating Inclusive Communities 

8 Improving the Quality of Council 
Services and Strengthening Local 
Democracy





Reasons for the Recommendation:

The final document, being a joint document between the Council and the Sefton VCF 
Sector, requires endorsement by the Council.

Alternative Options Considered and Rejected: 

None

What will it cost and how will it be financed?

(A) Revenue Costs

Nil

(B) Capital Costs

Nil

Implications:

The following implications of this proposal have been considered and where there are 
specific implications, these are set out below:

Financial

Legal

Human Resources

Equality
1. No Equality Implication

2. Equality Implications identified and mitigated

3. Equality Implication identified and risk remains

Impact of the Proposals on Service Delivery:

Collaborative working will strengthen commissioned and non-commissioned services to 
local residents and committees.





What consultations have taken place on the proposals and when?

The Head of Corporate Finance and ICT has been consulted and notes the report does 
not indicate any direct financial implications for the Council  (FD3614/15 )

The Head of Corporate Legal Services (LD 2906/15) has been consulted and any 
comments have been incorporated into the report.

Implementation Date for the Decision

Following the expiry of call in.

Contact Officer: Andrea Watts
Tel:  0151 934 2030
Email: andrea.watts@sefton.gov.uk

Background Papers:

The following papers are available for inspection on the Council website via this link.

‘New Realities’ – Consultation Process and Feedback

1.0 Introduction/Background

1.1 The former Cabinet Member for Communities and Environment published a 
decision on 15 January 2015 approving the draft document ‘New Realities’, a new 

http://sb1msmgov1:9070/documents/s61325/New%20Realities%20Feedback%20Report%20-%20Background%20Document.pdf
http://sb1msmgov1:9070/documents/s61325/New%20Realities%20Feedback%20Report%20-%20Background%20Document.pdf
http://sb1msmgov1:9070/documents/s61325/New%20Realities%20Feedback%20Report%20-%20Background%20Document.pdf


collaborative operational framework that seeks to strengthen working relationships 
between Sefton Council and the Voluntary, Community and Faith Sector in the Borough. 
As an outcome of that decision the VCF Sector undertook a consultation with its broader 
constituency with a view to presenting the finalised document to the Cabinet Member for 
the Council’s endorsement and support.

1.2 The New Realities document seeks in its title and content to recognise the change 
process taking place for both Local Government and local communities through 
legislation, austerity and social changes, but has, as its heart, the crucial nature of 
fostering and maintaining effective local relationships between communities in Sefton 
and the Council.  It is set in the context of the changing role of the Local Authority in a 
resource scarce public funding environment and the need for all organisations in Sefton 
– public, voluntary, community and faith to make the most for the remaining available 
resources.  It seeks to build on the strong assets of the VCF Sector and to draw on the 
untapped assets across our communities.  It is about building and embedding community 
resilience in the Borough.

1.3 The consultation process was commenced upon approval of the decision and was 
undertaken, on behalf of the VCF New Realities representative group via Sefton CVS’s

 Facebook and Twitter accounts
 Website
 1463 VCF email contacts
 Chief Executive’s monthly update to VCF sector

1.4 The consultation was circulated as an email update to over 800 VCF 
organisations via Voluntary Sector North West.  In addition the key VCF forums and 
networks in the Borough considered the consultation as an agenda item in their meetings
.
1.5 The document containing the comments and feedback from the consultation on 
the draft New Realities draft is contained within the background papers.  However the 
core message from the consultation is that there is widespread approval for the 
document.

1.6 The Cabinet Member is advised that an Action Plan is being developed for the 
implementation of the principles and process set out in the New Realities.

1.7 The Cabinet Member is recommended to approve and adopt the final document 
‘New Realities’ - a new collaborative operational framework that seeks to strengthen 
working relationships between Sefton Council and the Voluntary, Community and Faith 
Sector in the Borough.


