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A note on Virtual Wards
A Virtual Ward is equivalent to a hospital ward, but with the patient 
remaining at home instead. It involves community-based integrated 
working across health and social care, in order to meet all the 
assessed needs of the patient. By using a holistic assessment 
approach, referrals are more easily made to the appropriate 
agency through the multi-disciplinary team led by a Community 
Matron. 

The aim is to have a seamless referral system, with the patient 
receiving the equivalent of weekly ‘ward visits’ from the Community 
Matron, who supports them with the self care of their long-term 
condition or other health issue. The aim of this approach is to more 
appropriately meet the needs of the patient, while at the same time 
reducing the need for unplanned hospitalisation, and encouraging 
the use of local community services. 

One of the Health and Wellbeing Trainers is assigned to each of the 
four Virtual Wards in south Sefton.
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The Health and Wellbeing Trainers Team was first 
formed in 2013 as a pilot project in the Maghull 
area of Sefton and soon became established as 
a key part of the Reablement Service. The Health 
and Wellbeing Trainers are attached to the South 
Sefton Virtual Ward, which is a team of health and 
social care professionals providing co-ordinated 
preventative services for those at most risk of 
emergency hospital admission.

The Health and Wellbeing Trainer Service is targeted 
at individuals experiencing the greatest health 
inequalities, such as those with long-term conditions, 
and frail or vulnerable older people who need support 
to live independently. Health and Wellbeing Trainers 
focus on improving the health outcomes of individuals, 
while enabling and empowering people to lead 
healthier lifestyles by changing their behaviour. 

Managed and delivered through Sefton CVS, the 
Health and Wellbeing Trainer Service is commissioned 
by South Sefton CCG. The service is free and available 
to anyone over the age of 18 who is referred via the 
Virtual Ward, their GP, a medical practitioner or health 
colleagues. The service covers the areas of Bootle, 
Seaforth and Litherland, Crosby, Waterloo, Thornton 
plus the Maghull area.

The Health and Wellbeing 
Trainers Team

“ As the ageing 
population increases, 
the role of the Health 

and Wellbeing Trainer 
will become ever more 

important.”
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Sefton as a whole has worse rates of 
smoking-related deaths and alcohol-related 
hospital stays than the average for England. 
Estimated levels of adult excess weight are 
worse for Sefton than the England average.

The area of south Sefton, which the Health 
and Wellbeing Trainers cover through the 
South Sefton Virtual Ward, demonstrates some 
particularly difficult health inequalities challenges:

The role of the Health and Wellbeing Trainers 
is designed to tackle these issues by working 
directly with individuals to develop healthier 
behaviour and lifestyles within their own 
communities. The Trainers offer practical 
support to facilitate behaviour change, helping 
people to achieve their own choices and goals 
in areas such as:

Our aims in achieving 
reablement

Social inclusion

Housing

Stop smoking

Confidence building

Risk management

Weight loss

Drugs and alcohol

Money matters

Volunteering/employment

South Sefton CCGs is 
amongst the top 10% 

of CCGs for people 
with depression.

7 of the top 10 worst 
wards for general 

health are situated in 
south Sefton.

2 out of every 3  
people in the borough 
with COPD reside in 

south Sefton.

2 of the 3 wards in 
Sefton which have the 

highest levels of obesity 
are in the south of the 

borough.

Male life expectancy is 77.5yrs 
in Sefton which is 1.4yrs 

below the national average, 
falling to 69.9yrs in one of the 

south Sefton wards.

Adults in south Sefton 
are less likely to meet 
recommended levels 

of physical activity 
through work.

 Source: Sefton JSNA 2014
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 In 2016/17 579 individual 
clients were referred to us:

18 – 24 yrs 1%

25 – 54 yrs 9%

55 – 64 yrs 9%

65 yrs and over 81%

 Male

 Female

The support needs identified by clients were as follows: 

The sources of referral 
were as follows:

 Community Matron

 District Nurses

 GP

 Other

Our clients

 32.2% 

67.8%

29.4%
Social 

isolation 17.7% 
Money 
matters 6.6%

Family/
relations

6%
Confidence

20.4%
Health

Weight 
loss/

smoking

13.9%
Housing 6%

Drugs/
alcohol

33%

32%

20%

15%
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From referral to outcome

Referral received from the Virtual 
Ward Team, GP or other clinician.

A plan of action is developed with the Health and 
Wellbeing Trainer and client working together to 
agree what is needed and what is achievable.

During the 12-week support period, the client 
has access to the Health and Wellbeing Trainer 
to revisit any aspect of their development plan, 
and to ensure they maintain their confidence and 
motivation in order to improve their long- term 
health and wellbeing.

Health and Wellbeing Trainer carries out a needs 
assessment and discusses goals and lifestyle 
changes.

The Health and Wellbeing Trainer helps the 
client to access any support, services, agencies 
and equipment required to make progress in 
achieving their goals.

At the end of the 12-week plan the progress is 
reviewed and achievements celebrated. The 
client is given further options to maintain lifestyle 
changes through signposting services and 
support agencies. If required, further new goals 
can be set and another plan developed.

Our clients
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Our achievements 
The information below shows the results of interventions 
by Health and Wellbeing Trainers during the period April 
2016 to March 2017:

Third-party 
signposting 
interventions 
facilitated.

Assessments 
have been 
completed.

Referrals have 
been received.

Client goals have 
been set and 

achieved.

Signposting 
interventions 

have provided 
clients with 

service/support 
information.

Client 
interventions 
have been 
facilitated.

233 570 579 898 1,106 1,316

The graphic below shows how the Health and Wellbeing Trainers 
tackle from relatively small problems to very large ones – but each 
one can have a huge impact on the health and wellbeing of the 
individual.

De-cluttering 
a house.

Enabling clients 
who have 

smoked all their 
lives to give up 

smoking.

Helping lonely 
and isolated 

elderly clients to 
access social 

activities, make 
new friends and 

improve their 
wellbeing by 
tackling their 
depression.Securing a grant 

for a motorised 
scooter.

Supporting a 
paraplegic man 

to find sport 
activities he can 

enjoy.

Supporting a 
client with the 

re-housing 
process while 
experiencing 
bereavement 

and dealing with 
COPD.
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Comments and cases 
from our clients

“I suffer from a condition called NEAD (Non-Epileptic Attack Disorder) and because of this I have 
blackouts on a daily basis. After a ten-week stay in hospital last year I came home and was struggling to 
cope on my own. It was while browsing the internet I found out about Sefton CVS and after a referral to 
them from my GP I was put in contact with a Health and Wellbeing Trainer.

“That is when I met Debbie and 
gosh, what a difference that has 
made to my life. She is so kind 
and friendly and made me feel at 
ease right from the start. I feel like 
I can talk to her and tell her any of 
my problems, however small and 
insignificant they may be.

“Debbie helped me sort out some 
personal problems I was having, 
like who to access re benefits 

- she put me in touch with the 
Feelgood Factory and has even 
supported me at appointments.

“I now have the confidence 
to venture outside on my 
own, even though I still have 
blackouts, and I even go to the 
Feelgood Factory on my own 
on public transport which is a 
massive milestone for me.

“Knowing Debbie has been a 
life-changing experience and 
without her and Sefton CVS I 
would not be where I am today.

“I would highly recommend 
this service to anyone who 
needs it because without 
Debbie and Sefton CVS I could 
very well be still housebound 
and still struggling to cope on 
my own.”

“ I would like to thank 
Debbie at Sefton CVS 
- without her I would 
still be housebound 

and not have the 
courage to go out 

by myself. ”

Another of the team’s cases involved a referral received for a woman who was not tolerating her 
prosthesis and only wearing it for short periods of time. 

The client was using a 
wheelchair and sleeping 
downstairs. She wanted to get 
back upstairs but refused the 
possibility of a stairlift being 
put in. She also had some 
social isolation and cognitive 
impairment issues. 

The client was visited at 
home and her concerns were 
discussed, particularly with 
regard to her tolerating the 
prosthesis and becoming mobile 
again in the community. 

Various avenues were explored 
with regard to accessing the 
community via the dial-a-ride 
service, public transport and taxi 
services - plus the cost implications 
of these - and possible use of 
befriending services.

It was agreed that a referral 
would be made by the Health 
and Wellbeing Trainer to the Age 
Concern befriending service. A 
renewal of a bus pass was also 
arranged, should the client wish 
to use public transport, and 
information forwarded on the dial-
a-ride service.

The client agreed to be more 
positive in her outlook and began 
accessing the stairs. Some of 
the problems with her prosthesis 
had also been alleviated and she 
was tolerating it better. However, 
with Health and Wellbeing Trainer 
support she was also able to 
obtain a new prosthesis, which 
made a big difference to her 
confidence and wellbeing.
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Comments from 
our partners

“The team of Health and Wellbeing Trainers who, 
through working in partnership with our other 
providers, clinical staff and community-based 
services, ensure patients’ goals are appropriate, 
achievable and met.

“The team - greatly appreciated by colleagues 
and patients alike - are always helpful and 
positive, offering ideas and solutions to improve 
outcomes for everyone, be they patients or peers.” 
Tina Ewart, Bootle Locality Manager & Virtual Ward Pro-Active Care Lead, South 
Sefton Clinical Commissioning Group (CCG) 

“I would like to say that you have provided 
excellent support to the Virtual Ward at the 
community transformational group meetings, by 
informing the group of all the support that Sefton 
CVS can offer.”
Janet Faye, Senior Pharmacist, South Sefton Clinical Commissioning Group and 
Southport & Formby Clinical Commissioning Group

“Whilst the benefits to the individual are vast with 
regards to helping to combat social isolation, 
build confidence and improve overall health 
and wellbeing, as a business services like this 
are vital to helping us to develop sustainable 
tenancies. I really value this partnership and 
hope that we can continue working together in 
the future.”
Louise Williams, Community Development Manager, One Vision Housing
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Comments from our 
partners and clients

“The Health and Wellbeing Trainers have 
provided excellent support to many of the 
patients on the Virtual Ward, particularly to 
patients who have become socially isolated. The 
range of services that they are aware of to refer 
patients to is amazing, and they continue to 
offer ongoing support to patients with some very 
challenging issues. I feel that the Health and 
Wellbeing Trainers are one of the most important 
people working in the MDT team on the Virtual 
Ward, as with the ageing population patients are 
becoming more vulnerable and socially isolated 
and in need of their support. They are all stars!”
Janet Faye, Senior Pharmacist, South Sefton Clinical Commissioning Group and 
Southport & Formby Clinical Commissioning Group

“The Health and Wellbeing Trainers play a pivotal 
role within integrated care for this area. Their 
knowledge of local services and agencies is 
vast, and supports the tailoring of a personalised 
multi-disciplinary plan.”
Sarah Gibson, Care Co-ordinator Maghull Virtual Ward, Liverpool Community 
Health NHS Trust

“The Health and Wellbeing Trainer went above 
and beyond.”
Client

“If I’d known this kind of help existed I’d have 
asked for it years ago.”
Client
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