
 

 

 

Signs of Safety Agency Report to a Child 
Protection Conference  

Background 

 
 

Why does it matter? 

 
 

What are we worried about? 

 
 

What’s going well? 

 
 

Childs lived experience 

 
 

What needs to happen? 

 

Working with families 

 

• Sefton Child Protection Conferences utilize ‘Signs of Safety’ (SoS) methodology. 
• ‘SoS’ is a strengths based model, which seeks to support families make sustainable changes to their 

lives. 
• The methodology encourages participation from the wider family network. 
• The central focus is the child’s lived experience and improving the parenting they experience.  To ensure 

children are safe and supported to achieve positive outcomes. 
• We need to support children to have a healthy start in childhood and a healthy adulthood. 

 

• Safeguarding children and improving their outcomes is everyone’s responsibility. We need adult 
focused agencies help us the work with parents to change the parenting they provide to their children 
  agencies must be able their insight into the child’s lived experience from the point of their own professional 
involvement. 

• We require accurate and up to date information to help us asses and analyse the risks to the child, and what 
we will do to support and challenge families to change their parenting. 

 

• A summary of your concerns, not a narrative of events. 
• Evidence based re: impact on the child 
• Impact of parenting on the child’s wellbeing 
• What does the child say, or indicate by their behaviour 

• Identity family strengths, including wider family and positive social networks 
• Evidence where the child’s outcomes have been improved 
• Ensure statement are evidence based, and are not reliant on parental self-report (disguise compliance) 
• Is the child saying and / or indicating through behavior that they are safe and feel happier? 
• Is parental / child engagement in interventions meaningful, has this effected positive and sustainable 

change – were are not simply looking for compliance with the plan e.g attendance at appointments,  
but genuine parental behaviour change and their understanding 

• Are we achieving the outcomes identified the Plan? e.g. Turnaround Families outcomes 
 

• What does the child’s behavior indicate? 
• What do they tell us, and importantly won’t don’t they say? 
• Have we seen children alone and not in the presence of their parents / carer? 
• Children are never too young to communicate, even small babies behviour can be observed. 
• We must give children every possible opportunity to tell us about their lived experience. Relationships with 

children are fundamental, so children feel they can trust us and tell us what their life is like. 

• The child’s Plan needs to be SMART. 
• Identified actions need to link clearly to what we are worried about. 
• Each action must have a clear child’s outcome,  
• The person responsible for each action in the Plan, and the agreed timescales, must be made clear (don’t 

confuse actions and children’s outcomes). 

 

• Have you discussed your report with the family before the meeting? 
• Are they prepared for the issues you will discuss? 
• Have you provided them with an opportunity to challenge any of the content and discuss this with an 

advocate if necessary? 


