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Welcome to Sefton CVS’s 
Impact Report and Accounts 
for 2011/12. It is a year that 
has seen all organisations 
in Sefton working within 
unprecedented financial 
constraints, at a time when 
demand for services is not 
diminishing but increasing.

As a result CVS’s role in providing 
underpinning support services to the VCF 
sector has been in high demand, seeing 
a significant rise in requests to provide 
funding advice, accountancy support, 
business development and sustainability 
strategies and help with the deployment 
of volunteers. 

Building consortia and collaborations, 
and maximising community resources, 
has been key in terms of CVS supporting 
the resilience of local groups providing 
services to some of our most vulnerable 
residents. 

Local voluntary, community and faith 
organisations are providing early 
intervention and prevention services 
in neighbourhoods and communities 
across the borough. We estimate that a 
VCF group is within 166 metres walking 
distance of most residents (given an 
even distribution of groups).

What would be the impact on our 
communities if the organisation providing 
a luncheon club, diversionary activities for 
young people, advice or advocacy was no 
longer there? 

The answer: even more demand on 
overstretched public services, an increase 
in the need for acute interventions, 
the erosion of our communities and 
significant risks to our most vulnerable 
and disadvantaged residents.  

The voluntary sector holds our local 
communities together and CVS supports 
more than 1,300 organisations in Sefton, 
helping them to operate legally, effectively 
and sustainably.

This impact report provides an overview of 
our key activities during the year - working 
with our partners, responding to emerging 
needs and priorities in our communities 
and providing customised services to 
frontline organisations.

Our Board of Directors meets bimonthly 
and this year reviewed the strategic 
direction and priorities of the organisation 
going forward. In doing so, we listened 
to the sector and partners telling us what 
kind of CVS they want us to be, and which 
of our services are priorities now and in 
the future. We thank the Trustees, staff 
and CVS advisors for their commitment 
and continued support at all times.

It was with great sadness that we learned 
of the death of our much-respected 
President Bill Davidson in January 
2012. He had been the recipient of our 
first outstanding contribution award at 
our AGM in October last year, where 
he spoke movingly about the impact 
and power of local people serving and 
supporting their own communities and 
those in greatest need. We dedicate this 
report to his memory.

Margaret Hardman MBE - Chair

Angela White - Chief Executive

Chair/Chief Executive’s report 

CVS Life President, the late Bill Davidson (second right), 
receiving the first-ever Sefton CVS Community Award at 
last year’s AGM.

Baroness Newlove, the Government Champion for Active, 
Safer Communities, met the CVS Young Advisors during 
the year.



Sefton CVS works  
to improve the quality of  
life of residents in the 
borough, particularly those 
who are marginalised or 
experiencing disadvantage.
Our key activities are to:

• Provide support services to the 
voluntary, community and faith  
(VCF) sector.

• Promote partnerships within the sector 
and between the voluntary sector and 
other sectors.

• Provide a channel through which the 
sector is represented.

• Develop new ideas, strategies  
and organisations.

• Support and develop  
volunteering opportunities.

• Promote equality of opportunity and 
access and the value of diversity.

Mission
Our mission is to promote and assist 
voluntary, community and faith 
sector activity.

Vision
Our vision is to develop a vibrant 
voluntary, community and faith sector that 
is independent, resilient and sustainable.

Values
Our guiding principles are to:

• Put Sefton people, places and 
organisations at the heart of what  
we do.

• Be open and fair in our transactions.

• Take responsibility and be accountable 
for our actions.

• Promote equality, diversity and 
cohesion through our activities.

• Seek solutions, not problems.

• Be prepared to listen and learn. 

Strategic  
sustainability objectives
We have identified six sustainability 
objectives to focus and drive the 
development of our service provision: 

• Capability - providing services 
that promote continuous quality 
improvement, build resilience and 
improve sustainability.

• Communication - keeping the sector 
and stakeholders informed.

• Collaboration - working with our sector 
partners and other stakeholders.

• Consultation - creating opportunities to 
voice an opinion and influence policy.

• Cohesion - building social capital 
through economic and social inclusion.

• Creative solutions - transforming 
innovative ideas into practical solutions.

Quality assurance
Sefton CVS holds the following quality 
assurance and training frameworks:

• Investors in People (IiP) - Gold Standard

• Volunteer Centre Quality Assurance

• Matrix Standard

• Common Inspection Framework

• Open Awards Approved Centre 

• Approved Centre Royal Society for 
Public Health (RSPH)

• Approved Centre for ABC

In 2011/12 we achieved the following:

• Navajo (LGBT friendly) Charter Mark

• Royal Society for Public Health 
(RSPH) Health Promoting 
Organisation (renewed)

• NAVCA Quality Award (renewed)

Recognition awards
We received the following recognition 
awards in 2011/12: 

• Mental Health First Aid (MHFA) 
Champion Award for increasing mental 
health literacy, delivered to the Chinese 
and migrant community.

• High Sheriff of Merseyside Community 
Services Award which recognises the 
organisation’s contribution to enhancing 
community life on Merseyside.

• Supporting Inspiration Award – part of 
the London 2012 Inspire Programme 
recognising exceptional and innovative 
projects linked to the 2012 Games.

Introduction
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An award recognising the contribution CVS makes to 
community life from the High Sheriff of Merseyside, 
Professor Helen Carty.

The Volunteer Centre helped to plan and co-ordinate the 
Olympic human ring world record success on Crosby beach.
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We maintain a strong 
working relationship with 
Sefton Council and our 
other statutory partners, 
such as the emerging NHS 
structures, by facilitating VCF 
sector representation and 
participation, and providing 
community intelligence, in 
order to actively support 
statutory priorities and 
address potential difficulties. 
Increasingly we are being called upon 
by council departments to find solutions 
to mitigate the impact of public sector 
spending reductions, and a key part of 
this process is our work to attract new 
income streams and finance into the 
borough to support VCF activity.

Many examples of our key strategic 
and partnership work appear in the 
following pages of this report. Other 
highlights include:

• Involvement in partnerships and 
programmes such as the Sefton 
Operations Board, Children’s Trust and 
Local Safeguarding Boards.

• Facilitating 23 thematic and specialist 
networks and forums, providing a voice 
for groups and individuals and acting 
as the main conduits for consultation 
and engagement.

• Involvement in the ongoing VCF 
Transformation work stream and 
advocating the vital role that both the 
funded and unfunded sector undertake 
in providing services and support to 
Sefton residents. 

• Advocating the local application of 
the Best Value Guidance issued by 
the Department of Communities and 
Local Government for local authority 
transactions with the VCF sector, which 
has been written into communications 
and negotiations. Sefton was 
recognised as an example of best 
practice by Communities Secretary 
Eric Pickles in a speech at the national 
Funding the Future 2012 Conference. 

• Developing the VCF sector’s 
relationship with the two newly formed 
Clinical Commissioning Groups.

• Working as a strategic partner in 
the Think Family Pilot and Troubled 
Families Groups.

• Supporting the establishment 
and action planning of the Area 
Partnerships.

• Working with the Mayor of 
Sefton’s office on its community 
engagement plan.

• Supporting the transition of Local 
Involvement Networks (LINks) to 
HealthWatch in the area through a 
Partnership Steering Group. 

• Obtaining agreement to a proposal to 
create a VCF sector health fund to be 
developed in summer 2012. 

• Providing strategic and intelligence 
support to the Big Local application 
which has seen Netherton being 
awarded a £1million community 
investment programme through the  
Big Lottery. 

• Acting as the appointed Panel Partner 
for the Communities First grants 
scheme and establishing the systems 
to generate £135,640 of investment in 
the Dukes, Litherland and Ford electoral 
wards to 2014.

• Facilitating consultation and 
engagement with young citizens and 
equality communities and helping 
Sefton Council to meet its legal 
requirements under the Equalities Act.

• Developing partnership work and 
innovations in the criminal justice 
system with HMP Kennet, HMP 
Liverpool and the National Offender 
Management Service (NOMS).

Strategic leadership/partnership

The Sefton CVS Board of Directors pictured at a meeting 
at the organisation’s Waterloo offices.

Linacre Mission was the venue for last year’s Sefton CVS 
annual general meeting.
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“We couldn’t have got this far 
without the CVS team. Their 
work has been spot on. We 
have achieved more in the 
last two months with them 
than in the previous two 
years without them!”

 Cyril Goulbourne - Formby Roll of Honour

This service helps 
voluntary and community 
organisations in Sefton 
to become more efficient, 
effective and sustainable. 
Groups can access support with a wide 
range of issues including setting up as a 
charity or social/community enterprise, 
managing a community building, good 
governance, achieving quality standards, 
project development, funding, business 
planning, skills development and 
addressing social impact and value. 

The project aims to strengthen the 
ability of VCF sector organisations to 
put in place the structures, systems, 
people and skills they need to:

• Define and achieve their objectives.

• Engage in consultation and planning.

• Generate income and manage projects.

• Be involved in partnerships.

• Deliver quality services.

• Evaluate and prioritise their social 
impact and value.  

Key activities in 2011/12 included:

• Developing 10 new Sefton-based 
organisations.

• Handling 488 cases of in-depth  
support work with groups.

• Delivering a range of specialist 
seminars with partners including 
the Charity Commission, solicitors 
Brabners Chaffe Street, Locality, the CIC 
Regulator and Charity Bank on subjects 
including generating income through 
trading, the roles and responsibilities  
of trustees and building by design.

• Completing the four-year Basis 
Lottery programme and independent 
evaluation impact report (Group 
Support in Sefton).

• Successfully applying to become a 
Community Organiser host organisation 
for Locality to begin in July 2012.

• Running training courses on subjects 
including participation and influencing 
and engaging with parliament.

• Facilitating Network South and holding 
two major events - Moving Forward 
Together in Partnership and Localism. 

• Distributing the Due South newsletter 
and e-bulletins to 352 organisations. 

• Supporting the Network South 
representatives involved in the South 
Sefton Area Partnership. 

• Helping three groups to achieve the 
VISIBLE Quality Assurance Standard 
with a further four working towards 
attainment.

• Facilitating the monthly meetings of 
the Sefton Community Centre Network 
involving 28 organisations.

• Providing support with the structuring 
of new youth organisations and 
formalising others to help them attain 
charitable status.

• Working with organisations in 
Sefton East to co-ordinate social 
actions and networks between 
community groups.

Impacts in 2011/2012 
Groups that CVS has worked with 
during the year have benefited from:

• Increased understanding of good 
practice in governance.

• Improved practice through the 
development and implementation of 
relevant policies.

• Better knowledge of tendering and 
procurement processes.

• Improved access to specialist training 
courses and masterclasses.

• Wider recognition of the benefits of 
having a quality assurance system in 
place to improve frontline services.

• More networking opportunities leading 
to the sharing of best practice and 
improved service provision.

• An increase in the involvement and 
influence of the VCF sector through 
its representation on decision-making 
structures.

Organisational development

Bootle MP Joe Benton (front centre) led a training session 
for VCF groups on engaging with parliament.

Bev Wells of CVS (centre) on a visit to Venus which 
supports women and families in Sefton.



8

The Funding and 
Sustainability Service 
provides information on 
funding opportunities 
available to the VCF sector 
and helps groups to 
become more sustainable 
by improving their financial 
security and capacity. 

Support is given by:

• Helping organisations on a one-to-one 
basis with funding application support, 
funding searches and meeting funders. 

• Delivering workshops, roadshows and 
training courses on funding matters.

• Providing multi-channel funding 
information. 

We have also developed the Merseyside 
Funding Information Portal (MFIP) which 
is the gateway to funds from grants and 
trusts to the latest tender opportunities 
from The Chest.

Additionally, the Funding Lead acts as a 
conduit for groups looking to work with 
each other and Sefton Council to deliver 
solutions for opportunities that arise as a 
result of national funding schemes or to 
meet developing local needs. 

This involves empowering groups to meet 
real local challenges including austerity, 
an ageing population, opportunities for 
young people, health inequalities and 
welfare reform. 

Key activities during 2011/12 included:

• Handling 312 cases of in-depth funding 
support work with groups.

• Assisting 96 successful funding 
applications.

• Helping Sefton VCF groups to attract 
total funding of £1,974,014 - a 60 per 
cent increase on 2010/11.

• Providing Big Lottery funding support 
which helped 14 groups to obtain 
£117,393 from Awards for All, six 
groups to receive £1,477,014 from 
Reaching Communities and a further 
five groups to progress to the main 
application stage of Reaching 
Communities for 2012/13.

• Running four funding roadshows and 
workshops that attracted 229 delegates.

• Issuing six MFIP e-bulletins to 
an average of more than 3,000 
subscribers.

• Attracting 109,508 visitors to the MFIP 
website - up by more than 11,000 on 
2010/11.

• Delivering business planning and 
funding strategy support to 30 groups.

• Providing funding strategy training to 11 
groups and Awards for All bid writing 
training to 16 groups.

• Supporting 12 successful consortia, 
partnership or collaborative 
opportunities.

• Successfully securing the National 
Citizen Service contract to deliver 398 
places for young people across Sefton 
and Liverpool.

Impacts in 2011/12
Funding support

• Increased inward investment into 
Sefton.

• Improved financial security for the 
organisations supported.

• Increased capability of staff and 
trustees within the organisations 
supported.

• Increased employment opportunities for 
local residents.

• Increased training opportunities for local 
residents.

• Increased social capital.

Funding information

• Increased knowledge and 
understanding.

• Improved capability and increased 
efficiency.

Business planning and funding  
strategy support 

• Increased financial security, efficiency 
and capability.

• Increased funding success.

• Improved project development.

• Greater meeting of community needs 
through community consultation.

Partnership and collaboration support

• Reduced dependence upon public 
sector services.

• Maximised resources and expertise 
through the development of consortia.

• Stronger organisations.

• Increased partnership working.

• Increased opportunities to attract 
inward investment.

Funding and sustainability

“Thank you most sincerely 
for your help and ongoing 
support with pulling together 
our successful Big Lottery 
funding bid. Without you we 
could not have achieved it. 
It’s good to know we can 
count on CVS.”

 Eileen Green – Sightline Vision

Linacre Mission is one of the organisations to have 
received support with applications for lottery funding.
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Community accountancy

The Community Accountancy 
Service provides advice and 
support on financial matters 
related to running a not-for-
profit organisation, social 
enterprise and/or charity. 
It is a friendly and flexible service 
providing accounts preparation, 
independent examinations, payroll and 
bookkeeping services. 

It also offers advice, support and training 
on budgets and cashflows, full cost 
recovery, internal controls, VAT and other 
taxation matters.

Our staff are fully conversant with the 
technical, legal and good practice 
requirements of financial planning, 
budgeting and production of financial 
statements, including final accounts.

We help trustees and employees to 
implement systems and procedures that 
promote the keeping of accurate financial 
records and provide timely management 
information.

Accessing these services free of charge 
can be critical to many local organisations 
who would not otherwise be able to 
employ financial specialists without 
diverting valuable resources from the core 
purpose of their organisation.   

Our services are fully scalable, from 
one-off advice sessions to providing a 
complete suite of back-office accountancy 
solutions – these can be chargeable 
services.

The Community Accountant works  
as part of the Greater Merseyside 
Community Accountancy Service,  
a consortium representing the CVSs 
across Merseyside.

Key activities during 2011/12 included:

• Introducing a free bookkeeping 
package for use by smaller groups.

• Introducing paperless working systems 
to increase efficiency and reduce long-
term paper storage costs. 

• Preparing annual accounts for 62 
groups.

• Carrying out independent examinations 
for 46 groups.

• Undertaking bookkeeping for two 
groups.

• Providing budgeting and financial 
planning advice and support to four 
groups.

• Providing dissolution advice to two 
groups.

• Provided a payroll service for 20 
groups.

• Providing accounting systems advice 
and individual training for six groups.

• Enabling savings of over £42,278 in 
audit and staff fees across four local 
VCF sector groups.

Impacts in 2011/12 included:

• Increasing the ability of groups to 
complete annual accounts and meet 
their legal obligations to the Charity 
Commission and Companies House.

• Improved financial and reporting 
systems within groups, enabling them 
to focus on service delivery.

• Reduced VCF sector back office costs, 
providing more resources for service 
delivery and promoting sustainability.

• Improved sustainability planning for 
VCF sector organisations.

• Increasing the knowledge, skills 
and confidence of staff responsible 
for implementing newly introduced 
accounting systems.

“The help we received from 
the Community Accountancy 
Service took real pressure off 
the charity and enabled us 
to expand our services with 
confidence.”

 YKids

Community accountancy staff have worked closely 
with Eileen Green of local charity Sightline Vision, 
pictured centre.
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Effective training and skills 
development is critical to the 
development of a sustainable 
and resilient VCF sector. 
The Sefton CVS Training and 
Development Programme seeks to 
enhance the skills and knowledge of 
individuals in order to build the capability 
and competence of organisations to 
sustain themselves and grow.

The programme focuses on:

• Capacity building to ensure 
organisations are legally compliant and 
adopt good practice.

• Ensuring a professional and up-to-date 
workforce within the VCF sector.

• Ensuring organisations are fit for 
purpose and tender/commission ready.

• Improving the social and financial value 
of workforce learning and development,

Key activities in 2011/12 included:

• Preparation and production of the 
Sefton CVS Training and Development 
Programme 2012 offering a suite of 51 
training courses.

• Delivering training to 1,660 participants 
during the year.

• Achieving 483 individual accreditations 
(including accredited online 
safeguarding training for 397 
individuals).

• Carrying out a review of training and 
skills activity to ensure it is responsive 
to national and local developments and 
emerging priorities.

• Developing and delivering accessible 
Level 2 training for adults with additional 
needs.

• Developing and providing mental 
health and wellbeing ‘Cope Differently’ 
training.

• Developing and delivering the ‘It’s Your 
Choice’ alcohol coaching intervention 
programme.

• Developing proposals with partners 
for the development and training of 
Community Health Champions for men.

• Working with the Sefton Compact 
Education and Training Sub-Group.

• Receiving approval to become a 
registered centre for ABC Awards and 
Open Awards.

• Co-ordinating Sefton CVS’s applications 
for quality marks such as the Navajo 
(LGBT friendly) Chartermark.

• Providing training for staff, including 
those facing redundancy.

Impacts in 2011/12 included: 

• Improving the skills and capacity of 
the VCF sector workforce by offering 
a varied menu of affordable training 
opportunities.

• Increasing learning opportunities within 
Sefton’s seven most disadvantaged 
wards (Linacre, Derby, Litherland, Ford, 
St Oswald, Netherton and Orrell and 
Church).

• Creating opportunities for joint delivery 
of courses to both statutory, third 
sector and private sector organisations 
through the Sefton Compact Education 
and Training Sub-Group.

• Strengthening the wider public health 
workforce capacity and capability 
across the VCF sector through the 
delivery of programmes such as 
Understanding Health Improvement. 

• Increasing the skills of people who work 
with children and young people, leading 
to improved and safe service provision 
for this important group.

Training and development

“The training will really benefit 
me in my job role and hence 
the families I support as well.”

“The course has guided me in 
the right direction in terms of 
good practice and growth.”

 Training course participants

CVS delivered training to 1,660 participants during the year 
and achieved 483 individual accreditations.
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Information management

“The community intelligence 
gathered and held by Sefton 
CVS is a vital asset which 
supports Council planning 
and decision-making.”

 Sue Holden, Service Manager, Business 
Intelligence & Performance Division, 
Sefton Council

CVS Information Management Lead Ann Cartwright (right) 
meets with Director of Corporate Resources Julie Lewis.

The information management 
and communication 
function provides a unique 
access point for local VCF 
sector intelligence and 
communication. 
This supports Sefton CVS, Sefton Council 
and their partners with reviewing services, 
setting priorities, identifying gaps, 
engaging and involving the VCF sector 
and meeting the needs and challenges 
that face communities in the borough.

Demand is growing for the service in the 
form of requests from Sefton Council for 
profiling intelligence to support spending 
reviews being conducted by each 
department (for example intelligence 
provided to support the Sefton MBC 
Transformation Review, Supporting People 
Review and Library Service Review). 

The communication function is also a vital 
asset, providing an established route for 
Sefton Council and other partners to use, 
supporting consultation, engagement and 
awareness-raising activity. 

A re-writing/plain English service can also 
be provided to ensure key messages 
are effectively communicated to the local 
VCF sector, promoting understanding 
and access. 

Key activities during 2011/12 included:

• Providing local VCF sector information 
to support partner/sector aims including 
consultation, service mapping and 
information distribution and signposting.

• Ongoing involvement in partnership 
activity around intelligence/customer 
insight.

• Working as a member of the multi-
agency Sefton Customer Insight Group.

• Maintaining a detailed database 
of more than 1,300 VCF services, 
organisations and projects. 

• Producing a monthly e-bulletin 
circulated to around 1,500 VCF sector 
and partner contacts.

• Producing the quarterly Bulletin 
newsletter circulated to around 
1,100 contacts.

• Content managing the Sefton CVS 
website - 80-100 posts per month.

• Establishing a Sefton CVS Twitter and 
Facebook presence and keeping both 
up to date - 80-100 posts per month. 

• Administrating and analysing the 
annual support survey of customer 
needs and satisfaction.

• Producing the annual State of the 
Sector Report.

• Helping Sefton Council to secure 19 
free consultancy days from NWIEP to 
explore social value.

• Facilitating a VCF sector social value 
seminar with 11 attendees.

Impacts during 2011/12 included:

• Increased Sefton Council understanding 
of VCF sector provision will help the 
authority in making commissioning 
decisions that impact on residents’ 
access to services.

• Improved access to VCF sector 
intelligence supporting community 
profiling, mapping of provision, 
consultation and increased awareness 
of VCF sector services.

• Providing a unique and established 
communication route to public sector 
partners.

• Maintaining and increasing the 
provision of accessible information to 
the local VCF sector.

• Improved targeting of information.

• Improved Sefton Council and partner 
understanding of community need.

• Increased VCF sector awareness and 
understanding of social value and the 
associated implications.

• Providing opportunities for engaged 
VCF sector organisations to influence 
local decision making.
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The CVS civil society 
function provides strategic 
leadership and co-ordinates 
representation within the VCF 
sector to ensure effective 
responses to initiatives and 
interventions developed 
from the Ministries of 
Communities and Local 
Government, Justice, Energy 
and Climate Change and the 
Office for Civil Society. 
The Civil Society Lead works with partner 
agencies to develop a Sefton response 
to policy developments arising from the 
Localism Bill, Social Value Bill and the 
Community Right to Challenge/Right 
to Bid in which community action and 
civil society leadership are predominant 
foundation stones.  

The Civil Society Lead has also been 
developing local sector responses to 
policy relating to the criminal justice 
system, reducing re-offending and 
community safety challenges, including 
involvement in Integrated Offender 
Management and the Police and Crime 
Commissioners Programme. 

Key activities during 2011/12 included:

• Stimulating VCF sector responses 
to community needs, including 
environmental, criminal justice and 
localism related areas.

• Facilitation of the Sefton VCF 
Sector Representatives Group 
which meets quarterly.

• Facilitation of the Sefton Faith Network 
and hosting the Faith in Action 
conference with over 60 delegates 
considering faith initiatives in terms  
of local priorities.

• Providing VCF representation on 
specific strategic partnerships.

• Providing strategic leadership for 
the Sefton CVS Informal Mentoring 
Project, one of only two Government-
funded pilot schemes to enable new 
approaches to mentoring ex-offenders.

• Strategic leadership for enhancing the 
response of the Merseyside VCF sector 
in addressing criminal justice-related 
challenges, through sub-regional 
networking events such as Breaking 
the Cycle with HMP Liverpool and the 
Ministry of Justice.

• Foundation planning for the introduction 
of a Sefton CVS-co-ordinated Merseyside 
Police and Crime Commissioners VCF 
Sector Network.

• Ongoing management of prison-based 
VCF sector providers within HMP 
Kennet/HMP Liverpool, and these 
prisons’ links to community-based 
VCF sector organisations, in order 
to address community safety and 
reducing re-offending challenges.

• Strategic leadership and management 
of the Sefton CVS/West Lancs CVS 
Local Sustainable Transport Fund 
VISIT Project. 

• Strategic leadership for the 
development of Sefton Compact-
related activity, celebrating the positive 
partnership climate that exists in Sefton.

Impacts during 2011/12 included:

• Enhanced VCF sector representation 
in terms of meeting local challenges 
and increased opportunities for 
community engagement. 

• Strengthened understanding and 
knowledge of local and national policy 
developments within the Sefton VCF 
sector, and their implications for the 
residents of Sefton.

• Increased networking and 
collaboration opportunities for local 
VCF sector organisations.

• Reduced re-offending rates of offenders 
thanks to the CVS Informal Mentoring 
Project and work to involve a wider 
range of VCF sector organisations in 
supporting the resettlement of offenders 
in the community.

Civil society

“I might have ended up going 
back to jail or getting into 
trouble but instead I was 
doing that course.  They’re 
really sound.  You can talk to 
them one to one, not official, 
very approachable.”

 Informal Mentoring Project service user

The VISIT Project encourages residents and visitors to 
travel round Sefton by sustainable means.

Vicky Corlett of CVS chats to a prisoner receiving support 
from the Informal Mentoring Project.



The Sefton Voices 
programme advises adults, 
community leaders and 
decision makers on how best 
to engage and communicate 
with young people in terms 
of the design and delivery 
of services, and how to 
increase their participation in 
community life.
The programme employs Young Advisors 
(YAs) aged 15–21 who work in partnership 
with Sefton Council, NHS Sefton, VCF 
organisations and national policy makers 
to ‘youth proof’ their practices, policies, 
strategies and commissioning. 

Key activities during 2011/12 included:

• Recruiting, training and employing 
13 Young Advisors as paid sessional 
consultants.

• Supporting Sefton Council’s Youth 
Service in work to involve young 
people in their service review and the 
Youth Cabinet.

• YAs attending and supporting strategic 
groups, including the Community 
Safety Area Partnerships, Anti-Bullying 
Steering Group and the Engagement 
and Consultation Panel.

• Supplying information, advice and 
guidance to partner agencies on the 
participation and engagement of 
children and young people eg the 
Health & Wellbeing Board and the 
National Citizen Service programme.

• Having an anti-social behaviour report 
prepared by the YAs included as a 
best practice case study in Baroness 
Newlove’s Building Active, Safer 
Communities document, following her 
visit to Sefton.

• Training young people in how to be 
involved in and run meetings.

• Facilitating the Sefton Shining Stars 
Awards recognising the achievements 
of local young people. 200 guests 
attended the awards ceremony and 32 
awards sponsored by partner agencies 
were presented.

• Managing the Noted (arts participation) 
and Playin’ Out (safe play) projects.

• Having a Sefton YA elected as Chair of 
the national Young Advisors charity and 
another retained as a Trustee.

• Creating a stroke awareness campaign 
for young people – designing publicity 
material and delivering community 
workshops for NHS Sefton. 

• Planning and implementing 
consultation with young people 
over initiatives including the Sefton 
Council Transformation programme, 
the regeneration of Kings Gardens 
in Southport and Sefton Coastal 
Partnership.

Impacts in 2011/12 included:

• Increased employment opportunities  
for young Sefton residents. 

• Young people becoming increasingly 
involved in relevant decision-making 
structures. 

• The achievements of children and 
young people being recognised 
through the Sefton Shining Stars 
Awards.

• Raised aspirations of young people 
in Sefton.

• Improved perceptions of young 
people in Sefton due to positive 
press coverage.

• Increased awareness of strokes 
amongst young people in the borough.
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“What a splendid group of 
young men and women 
and ambassadors for youth 
and Sefton Council.  It was 
lovely to meet them and to 
see their commitment and 
enthusiasm.”

 The High Sheriff of Merseyside 2011/12, 
Professor Helen Carty, after meeting  
the Young Advisors.

Voices - young people’s participation

Liverpool footballing legend Jamie Carragher was the VIP 
guest at last year’s Shining Stars Awards ceremony.

Southport MP John Pugh led a training session with the 
Young Advisors on the workings of parliament.



This initiative co-ordinates 
parents’ participation in 
strategy and services in 
order to meet the needs of 
children, young people and 
families in Sefton.
It also provides a communication route 
between local parents of children up 
to the age of 18 (up to 25 if a child has 
additional needs) and the Council’s 
People Directorate.

Area Parent Forums are now established 
in north, central and south Sefton, 
overseen by a borough-wide Parent 
Forum Steering Group with a membership 
of 160 parents. 

The Parent Forums and the supporting 
Parent Participation and Engagement 
Officer enable parents to inform and 
influence the priorities of Sefton’s 
Children’s Trust and other partnerships 
through a localism approach. 

They also provide a route for parents to 
represent local area issues in shaping 
local consultation processes and 
decision making.

Key activities during 2011/12 included:

• Facilitating the three Area Parent 
Forums and the Parent Forum 
Steering Group.

• Organising nine Area Parent Forum 
meetings during the year with 
attendances of between 8-20 parents at 
each one.

• Providing parental involvement in 
the Children’s Centre Review Board 
and significant support for the 
public consultation.

• Consulting around 300 families and 
sharing information with the Maternity 
Services Liaison Committee (MSLC) 
and MSLC Parent Task Group and 
facilitating parent involvement in the 
MSLC’s work.

• Promoting public health messages 
to - and through - parents including the 
Sleep Safe publicity campaign.

• Facilitating consultation briefings, 
activities and events and co-ordinating 
parent responses to consultations 
including Health Hub, Sefton Council’s 
Transformation programme and its Core 
Strategy.

Impacts during 2011/12 included:

• Raised parental awareness of the local 
partners delivering children, young 
people and family services.

• Increased representation of Sefton 
parents on formal groups and 
consultations within the borough.

• Increased parental awareness, 
involvement and participation in the 
Sure Start Children’s Centre review 
consultation and the work of the 
Maternity Services Liaison Committee.

• Increased confidence amongst the 
parents involved in local consultations 
and forums.

• An improved mechanism for 
obtaining parents’ views in terms of 
planned changes to strategy and 
service provision.

• Increased dialogue between strategic 
leads and local parents, including 
feedback in relation to the impact and 
outcomes of consultations.
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Parent participation     

Parent Forums have given local families more of a say in 
the way services are planned and run.

“CVS support has been 
instrumental in facilitating the 
active participation of local 
parents in Sefton’s Maternity 
Services Liaison Committee.”

 Margaret Jones - Public Health Consultant 
NHS



The Children, Young People 
and Family Lead facilitates 
the development of a co-
ordinated, strategic approach 
to local services, embedding 
best practice and quality 
outcomes and encouraging 
multi-agency working.
The Children, Young People and Family 
Network (Every Child Matters Forum) 
has a membership of 350 individuals 
with strategic leadership, management 
or frontline delivery responsibilities within 
local services. It provides a platform for 
the VCF sector to lead on facilitating and 
influencing integrated approaches. 

The service supports the objectives 
of Sefton’s Children’s Trust and other 
borough-wide Sefton partnerships, and 
also responds to changing national 
policy drivers.

Key activities and impacts during 
2011/12 included:

• Facilitating the Every Child Matters 
Forum, including six open network 
meetings during the year.

• Providing network communication to 
350 members on a bi-monthly basis.

• Regular dialogue with key partners 
and commissioners. 

• Promoting and organising local VCF 
sector consultation (eg responses 
to the national consultation on the 
proposed revision of the Ofsted 
inspection framework for future 
safeguarding inspections).

• Representing the VCF sector on the 
Children’s Centre Review Board, and 
providing the conduit consultation and 
engagement mechanism between the 
VCF sector and Children’s Services. 

• Providing support to Sefton Youth 
Services on shaping commissioning 
processes for the Sefton Youth 
Service Review. 

• Providing VCF sector representation on 
partnerships and thematic groups.

• Providing a CRB umbrella service for 
local VCF sector staff and volunteers, 
processing 447 disclosures for 82 
organisations during the year.

• Developing multi-agency consortia  to 
make applications to initiatives such as 
the Improving Futures Fund and Youth 
in Focus.

Meanwhile, Children, Young People and 
Families VCF Support provides targeted 
capacity building advice to groups 
working in this field. 

The service includes charity and group 
start-up advice, safeguarding training 
and policy health checks, organisational 
development support and fund seeking. 

The service works to ensure that VCF 
sector groups are quality assured and 
working towards outcomes that link to 
the needs and priorities identified by the 
Children’s Trust/ Area Partnerships at 
neighbourhood level.

The project also aims to ensure that 
groups are able to meet the requirements 
of funders and can therefore be part of 
any future commissioning processes.  

Key activities and impacts during 
2011/12 included:

• Providing capacity building/
development support to 59 
organisations.

• Facilitating two Big Lottery 
funding workshops.

• Targeted funding mailshots to more 
than 350 organisations on topics such 
as Communities First and the BBC 
Children in Need appeal. 

• Developing two new children and young 
people’s groups.

• Undertaking diagnostic healthchecks 
with 17 groups. 

• Providing funding support that 
generated £262,499 for local groups.
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“The work of Sefton CVS 
has protected the centre 
by putting in place the right 
policies and procedures. It 
now feels much safer for staff 
to work in, people to come in 
and children to play in.”

 Marie Savin - Netherton Park Community 
Association

Children, young people and families

The Children, Young People and Family Network is a key 
platform for multi-agency working.

Effective partnership working led to the creation of the 
National Citizen Service consortium benefiting young 
people.
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Sefton Volunteer Centre 
supports a one-stop 
approach to volunteers and 
voluntary, community and 
faith sector organisations 
deploying volunteers. 
The centre provides a brokerage and 
matching service linking local people 
volunteering their services with local 
organisations seeking volunteer support. 

The centre is Matrix accredited to provide 
information, advice and guidance services 
and holds the Volunteering England 
Volunteer Centre Accreditation Award 
which was renewed for a further three 
years in 2011.

Services include managing and 
populating the Do-It online database 
advertising 926 local opportunities 
with 506 organisations, volunteer 
interviewing and matching and supporting 
organisations with policy, toolkits and 
advice on recruiting, retaining, training 
and recognising the work of volunteers.

The centre provides a wide range  
of resources available online through  
its website - 
www.volunteering.sefton.org.uk. 

Centre staff also manage specialist 
networks, provide newsletters and 
briefings and respond to national and 
local policy consultations. They also 
support organisations in identifying 
new ways in which local volunteers 
can provide a community response to 
identified needs.  

In addition, the centre provides support 
to public and private companies with the 
development and delivery of employer-
supported volunteering projects which 
enhance community engagement and 
develop the skills of staff.

During 2011/12 public sector partners 
have requested significant input from 
the Volunteer Centre on developing 
responses to, and mitigating the 
impacts of, Sefton Council’s  reductions 
in expenditure.

The Volunteer Strategic Lead has also 
been significantly involved in planning 
community initiatives in response 
to national and international events 
such as the Diamond Jubilee and the 
London Olympics.

Key activities during 2011/12 included:

• Helping 4,593 individuals to access 
volunteering opportunities.

• Handling 1,147 cases of support 
to organisations seeking to secure 
volunteer/trustee involvement.

• Delivering a volunteer celebration 
event in June 2011, in partnership with 
the Mayor of Sefton’s office, which 
recognised 219,500 volunteer hours 
with a total value of  £2.745 million.

• Facilitating the Volunteer Co-ordinators 
Network (500 organisations registered), 
Uniformed Groups in Sefton (a virtual 
network ) and the Charity Shop Forum 
(30 organisations registered).

• Developing employee volunteering 
schemes with the Health and Safety 
Executive, the Passport Office and the 
Ministries of Defence and Justice. 

• Obtaining the London 2012 Inspire 
Kitemark for CVS, Sefton Guides 
and the Friends of Rotten Row as 
community legacy projects.

• Working with Southport Rotary Club in 
their 90th year to raise funds for local 
charities through the annual canal walk 
in Maghull.

Volunteering and citizenship

Waitrose is a partner in the Formby Shopping Service 
which supports housebound residents in the town.

A new directory provides Sefton residents and groups with 
an in-depth guide to the borough’s charity shop sector.



• Managing a range of projects 
providing specialist volunteering 
opportunities including:

- Achieving People/Young Achievers 
- learning disability volunteering and 
employment projects.

- Basis Mentoring Project – mentoring 
and befriending development support 
for Merseyside organisations.

- Buddy-Up Project – befriending 
service for young people (13-16) with 
additional needs.

- North Sefton Social Inclusion Project – 
practical and social support for older 
citizens to promote independent living.

- Handy Help Project – accident 
prevention service to promote 
independent living.

- WorkZone – employment project for 
long-term unemployed people.

• Development of the Charity Shop 
Network including liaison with Sefton 
Council to maximise the contribution to 
environmental targets (ie by reducing 
fly tipping) and production of a 
directory of services.

• Supporting public sector colleagues 
with community consultation and 
engagement on projects including 
Rotten Row, Formby Sculpture Trail and 
Kings Gardens Southport,

• Working with sports clubs to develop 
a borough-wide group to review the 
impact of Sefton Council cuts and 
develop solutions to them.

• Providing advice, guidance and support 
on celebrations to mark the Diamond 
Jubilee and royal wedding.

• Planning and co-ordinating work on 
the Olympic Torch Relay and the world 
record Olympic rings at Crosby beach.

Impacts during 2011/12 included:

• Increased volunteer awareness and 
access to volunteering opportunities - 
up 24 per cent on the previous year.  

• Recognition for volunteers 
through National Volunteers Week 
and the Sefton Volunteer Centre 
Certificate Scheme.

• Increased public awareness of 
opportunities to engage in celebrations 
which support wellbeing and 
community cohesion.

• Improved networking opportunities 
and practice for local VCF network 
members and increased access to 
opportunities for the public sector to 
engage with services.

• Development of new public sector 
employee volunteering schemes in line 
with the ‘Giving’ Green Paper leading to 
demonstrable community benefit.

• Support for community activity in 
response to the implications of Sefton 
Council budget cuts on services such 
as parks maintenance and sports 
facilities.  The creation of groups and 
networks linked to appropriate planning 
and collaboration aims to maintain 
provision in the borough.
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The Mayor of Sefton, Cllr Paul Cummins, presents 
certificates to volunteers at a Bootle Town Hall ceremony.

The Volunteer Centre helped to co-ordinate a clean-up 
of Bootle’s South Park as part of national Make A 
Difference Day.
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The Health and Social Care 
Forum and its subgroups are 
borough-wide networks for 
service providers who meet 
bi-monthly to address health 
and social care policy and 
local/national priorities. 
The Lead facilitates sector engagement 
with key partners and commissioners 
with the view to developing responsive 
solutions to identified health and social 
care priorities in the borough.

Strategic support is provided to the Sefton 
Partnership for Older Citizens (SPOC) to 
ensure the needs of older people are met 
through the delivery of a borough-wide 
partnership action plan. 

The development of Health and Wellbeing 
Boards, Clinical Commissioning Groups, 
Sefton’s Health and Wellbeing Strategy 
and Healthwatch will have a significant 
impact on all areas of life in Sefton.

It is crucial for the VCF sector to remain 
updated on these changes, to forge new 
relationships, shape services responsive 
to priorities and create new opportunities 
for collaborative work. 

Key activities during 2011/12 included:

• Building good working relationships 
with the new Clinical Commissioning 
Groups, including VCF engagement in 
commissioning priorities.

• Supporting VCF sector engagement 
in Sefton’s Joint Strategic Needs 
Assessment (JSNA).

• Supporting the health and wellbeing-
related VCF networks including the 
Health and Social Care Forum, Sefton 
Advocacy Forum, Mental Health 
Working Group and Mental Health 
Service User Forum.

• Representing the VCF sector on 
key strategic working groups 
and partnerships.

• Supporting the development of the 
Sefton Older Person’s Strategy.

• Producing and monitoring the Sefton 
Partnership for Older Citizens (SPOC) 
action plan.

• Co-ordinating evidence for the Sefton 
Partnership’s assessment for the RSPH 
Health Promotion and Community 
Wellbeing Award – the Sefton 
Partnership is the only organisation that 
has received this award for a second 
consecutive three-year term. 

• Managing the Health Promotion Project 
- which helps VCF groups to promote 
healthy choices - and also the NHS 
Stop Smoking SUPPORT project.

• Establishing and managing the 
Reablement Project to help people 
live independently.

• Supporting the transition from LINks  
to Healthwatch.

Impacts during 2011/12 included: 

• Closer links being forged in terms of 
the VCF sector’s relationships with key 
health organisations in Sefton.

• Links to the emerging Clinical 
Commissioning Groups were 
established and developed.

• The Health and Social Care Forum 
ensured that the voice of the VCF sector 
is heard  when both local and national 
policy changes are discussed.

• Increased VCF sector influence in 
strategic partnerships.

Health, wellbeing and older people

Members of the Health and Social Care Forum play a key 
role in reviewing health policy and priorities in the borough.

An event in Bootle highlighting the wide range of services 
available to older people in the area.
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Sefton Equalities Team 
supports and develops 
the delivery of equality 
and diversity across the 
borough working with 
partners including Sefton 
Council, NHS Sefton and 
the VCF sector.
The team reduces inequalities in the 
borough by supporting and enabling 
partners to meet their requirements 
under the Equalities Act 2010.  Other 
key objectives include celebrating 
Sefton’s diversity and involving 
protected groups in decision making, 
consultation and engagement.

Key activities during 2011/12 included:

• Supporting Sefton Council with delivery 
against its Equality Duties.

• Facilitating the Equalities Standing 
Group.

• Producing the Barriers Report which 
helped to inform Sefton’s priority setting 
and its Transformation agenda.

• Producing a report on the needs of 
protected groups within social care.

• Involvement in the Socialisation Working 
Party in partnership with Sefton Council.

• Supporting the work of the Trafficking 
Group.

• Supporting partner consultation 
with protected groups in terms 
of programmes such as Sefton 
Council’s Transformation agenda, 
Sefton Council’s Economic Strategy, 
taxi licensing and Merseytravel 
transport consultation.

• Advising on accessibility requirements 
through Sefton Access Forum.

• Producing accessible material utilising 
the Daisy Disc and Easy Read formats.

• Delivering Diversity Week activities 
including a keynote conference.

• Co-ordinating ‘mystery shopper’ activity 
across the borough.

• Facilitating networks for protected  
groups covering disability, black and 
minority ethnicities, sexual orientation, 
transgender and women.

• Managing the Work-Ability employment 
and training project for disabled people.

• Managing the Bi-Lingual Project utilising 
volunteer interpreters.

• Provided mental health training to  
223 people.

Impacts during 2011/12 included:

• Improved consultation and engagement 
accessibility in relation to Sefton 
Council’s Transformation agenda.

• Increased understanding of the barriers 
faced by protected groups via the 
production  of reports outlining the 
disadvantages communities face locally 
and nationally,

• Increased representation of BME 
communities across Sefton.

• Improved access to DWP services for 
the migrant community.

• The production of a hate crime 
booklet to raise awareness of hate 
crime across communities and 
services in the borough.

• Improved access through bilingual and 
mystery shopping activity.

• Good community relations have  
been advanced.

• Legal, financial and reputational risk has 
been mitigated.

Equalities

ABILITY Network representatives discuss social care for 
disabled people in Sefton.

An ABILITY Network consultation event with the North 
West Ambulance Service.
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VOLA, Greater Merseyside’s 
VCF sector learning 
consortium, supports 
VCF engagement and 
participation in the 
delivery of interventions 
in promoting learning and 
skills and reducing barriers 
to employment.
From four founding partners, the 
consortium now has 170 member 
organisations across Merseyside and 
Halton, of which 68 have delivered on 
consortium contracts to date.

In addition to the collective delivery 
of learning and skills programmes, 
VOLA continues to support its member 
organisations through training courses, 
workshops and a range of one-to-one 
advice and support, mostly aimed at 
improving the quality of teaching and 
learning provision.  

In total, more than 900 staff and 
volunteers from over 110 member 
organisations have participated in the 
capacity building opportunities provided 
to date.

Key activities during 2011/12 included:

• Delivering three key learning and skills 
programmes, including two large 
Skills Funding Agency/ESF contracts 
aimed at supporting young people not 
in education, employment or training 
(NEET).

- The Moving On programme 
recruited a further 299 NEET 17-19 
year olds, taking the total number 
supported through the programme 
to 739, of whom 411 progressed to 
further education or employment, a 
respectable progression rate for this 
target group.

- A further NEET programme - New 
Futures - began in August 2011 
aimed at disengaged 14-18 year 
olds in Knowsley, Wirral and other 
NEET ‘hotspots’ across Merseyside.  
By March 31st, 298 learners had 
been recruited, 71 of whom had 
achieved short employability 
qualifications, with 62 already 
progressing to further education, 
apprenticeships or employment.

-  The Sefton Neighbourhood Learning 
in Deprived Communities programme 
continued to provide informal training 
opportunities to residents of Sefton’s 
disadvantaged wards. 291 local 
people accessed courses such as 
employability, arts, crafts, IT, play work 
and community development.

• Over the year, 37 member organisations 
were involved in delivering these three 
consortium contracts.

Impacts during 2011/12 included:

• Improved opportunities for 
VCF organisations to secure 
contracts through a consortia and 
collaborative approach. 

• Increased capacity and quality of 
learning and skills practice and 
provision within the VCF sector through 
capacity building interventions provided 
by VOLA.

• More provision and opportunities to 
progress for young people previously 
not in education, employment or 
training and for adults who have 
not traditionally engaged in formal 
learning programmes.

VOLA

"VOLA are incredibly well 
organised across all areas, 
which has been a great help. 
They have helped us navigate 
through the paperwork to 
create systems which are 
as efficient as the funding 
allows."

 Forum Housing Association comment on 
New Futures

The CVS team who manage the VOLA learning consortium 
which has 170 members across Merseyside and Halton.

VOLA Manager Stuart McGrory leads a consortium 
workshop event during the year.



Local Involvement Networks 
(LINks) are independent 
volunteer networks of 
residents and VCF sector 
groups who want to have 
their say on the design and 
delivery of local health and 
adult care services.

Sefton LINk
Key Sefton LINk activities and impacts 
during 2011/12 included: 

• Developing patient experience reporting 
with more than 1,000 patient experience 
forms returned.

• 718 members signing up to the 
network. 546 local people are now 
registered with LINk as individual 
participants with 172 group 
memberships.

• 50 volunteer members each month 
being involved in task group activities/
LINk together sessions and meet the 
team sessions.

• Developing relationships with Sefton’s 
two emerging Clinical Commissioning 
Groups.

• Undertaking Enter and View visits 
to Aintree University Hospital 
NHS Foundation Trust which led 
to a service review of hospital 
discharge procedures.

• Working with partners to review the 
progress of six local NHS Trusts in 
providing services in line with the 
Equality Act 2010.

• Working with the Care Quality 
Commission who highlighted good 
practice by Sefton LINk in their Working 
Together to Improve Care document.

• Listening to members and their views 
on the LINk structure and developing 
new ways of working in the light of 
their comments.

• Running a number of Sefton LINk 
roadshows with members to inform the 
development of Sefton Healthwatch.

• Looking at the transitional work 
required in terms of the move 
from LINks to local Healthwatch 
organisations by April 2013. 

Knowsley LINk
Knowsley LINk operates in a very 
similar way to Sefton LINk. Key 
Knowsley LINk activities and impacts 
during 2011/12 included:

• 502 members signing up to the Local 
Involvement Network. 1,077 community 
members are now registered.

• Prioritising four workstreams for action - 
vulnerable people and personal safety, 
carers and access to respite care, 
communications and patient experience 
and mental health.

• Developing existing relationships with 
Knowsley’s Health and Wellbeing 
Board, the Overview and Scrutiny 
Committee, the Safeguarding Unit, 
Mersey Care and other acute and 
community service providers.

• Building new and positive relationships 
with the NHS Merseyside PCT Cluster 
Board and the emerging Clinical 
Commissioning Groups in Knowsley.

• Taking part in joint work with other 
LINks on Merseyside relating to quality 
accounts and equality delivery systems.

• Participating in consultations around 
the Caring For Our Future White 
Paper, the Cheshire and Merseyside 
Vascular Review and changes in service 
locations at Liverpool Women’s NHS 
Foundation Trust.

• Organising four roadshows to consult 
on the Healthwatch transition. 

• Participating in the development of a 
future Healthwatch model for Knowsley 
and the production of a community-led 
transition plan.
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“Sefton LINk is vitally 
important to our council. 
They are our eyes and ears.”

 Margaret Carney – Chief Executive  
Sefton Council

Sefton LINk/Knowsley LINk

Members of Knowsley LINk’s Enter and View Team.A Sefton LINk consultation event at Southport Town Hall on 
plans to create Healthwatch organisations in 2013.
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Serving the community

Work-Ability

Work-Ability provides disabled 
people with personalised support to 
help them find and take up training 
and employment opportunities.

During the year the project increased the 
employability of 150 disabled people and 
helped 12 of them to find jobs.

Sefton Reablement Service

This service helps individuals to live 
independently in their own homes 
for as long as possible, preventing 
unnecessary hospital admissions and 
readmissions.

362 people received a support package 
during the year and 1,128 people were 
signposted to other services.

Informal  
Mentoring Project 

This project provides mentoring 
support to Merseyside offenders 
to help them resettle into the 
community and avoid re-offending.

It has recruited 82 volunteer mentors 
and worked with over 250 offenders to 
date, of whom only 19 per cent have 
returned to prison, compared to the 57 
per cent expected.

National Citizen Service 

National Citizen Service is a flagship 
Government initiative for young 
people which includes an adventure 
residential and a social action project.

During the year CVS established 
a consortium of 14 partners, bid 
successfully to run the Liverpool/Sefton 
programme and developed a marketing 
strategy for the scheme.

North Sefton Social 
Inclusion Project

This project helps people aged over 
50 who are at risk of social exclusion 
by working to reduce the social and 
health-related problems that surround 
isolation.

Staff operate a shopping service for 31 
clients using 13 volunteers, run three 
ageing well clubs and provide support to 
people discharged from hospital.

Southport & Formby 
Handy Help Service 

This service carries out accident 
prevention work and small 
household repairs in the homes 
of north Sefton residents, most of 
whom are aged over 60.

During the year staff helped to 
prevent accidents in the homes of 347 
service users and carried out work 
that improved the independence of a 
further 539 residents.
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Treasurer’s report

I have pleasure in presenting 
the financial statements of 
Sefton CVS for the period 
2011/2012.
Sefton CVS manages various projects 
and programmes throughout Sefton 
and, wherever possible, diversifies its 
funding sources for the development of 
specific projects. 

The income this financial year saw a fall 
from £5.696 million to £2.997 million. 
This reduction was in the main due to the 
ending of Government initiatives and, as 
such, was anticipated and planned for. 

Total expenditure during 2011/2012 was 
£3.044 million. Of this expenditure:

• 88 per cent was spent on services 
to the sector, work that helps CVS 
achieve its objectives of promoting 
and assisting voluntary and community 
activity in the borough.

• The remaining 12 per cent was spent 
on support services.

The core services are highly 
dependent upon the continued 
support of Sefton Council. We thank 
them for their contribution.

The Trustees have re-examined the 
charity’s requirements for free reserves 
and have concluded that, to allow the 
charity to be managed efficiently and to 
provide a buffer for uninterrupted services, 
a general reserve of approximately 
£300,000 should be maintained.

The Finance Sub-committee regularly 
reviews the organisation’s investment 
policy, and the performance of the 
funds. The organisation has invested in 
a five-year fixed bond, a stock market-
linked savings account and a fixed 
redemption account as well as cash 
deposit accounts. 

I would like to thank the finance team for 
their continued hard work during the year. 
Peter Taaffe and staff from BWMacfarlane 
LLP are also to be thanked for ensuring 
our compliance with legislative 
requirements. I have proposed their re-
election at the annual general meeting.

Simon Sharman
Treasurer – on behalf of the Trustees

Sefton CVS would like to thank the 
following funders:

Sefton Council

NHS Sefton

Knowsley Council

Office of Civil Society

HM Prison Service

Big Lottery Fund

Skills Funding Agency

Clinks

Neighbourhood Learning  
in Deprived Communities

Equalities and Human  
Rights Commission
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Financial statement

Unrestricted Restricted Total Total 

Incoming resources funds funds 2012 2011

£ £ £ £

Voluntary income 102,176 44,064 146,240 188,958

Investment income 18,961 0 18,961 16,556

Incoming resources from charitable activities 166,480 2,508,875 2,675,355 5,339,209

Other incoming resources 132,096 24,504 156,600 151,496

Total incoming resources 419,713 2,577,443 2,997,156 5,696,219

Resources expended

Charitable activities 348,496 2,676,488 3,024,984 5,665,666

Governance costs 19,039 0 19,039 20,285

Total resources expended 367,535 2,676,488 3,044,023 5,685,951

Net movement in funds 52,178 (99,045) (46,867) 10,268

Fund balances at 1 April 2011 707,065 1,165,128 1,872,193 1,861,925

Fund balances at 31 March 2012 759,243 1,066,083 1,825,326 1,872,193

These financial statements 
have been prepared in 
accordance with the special 
provisions of Section 427 of 
the Companies Act 2006.
The auditor has issued unqualified reports 
on the full annual financial statements 
and on the consistency of the Trustees’ 
report with those financial statements. 
Their report on the full annual financial 
statements contained no statement under 
sections 498(2)(a), 498(2)(b) or 498(3) of 
the Companies Act 2006.

These summarised accounts are a 
summary of information extracted from the 
annual accounts and contain information 
relating to both the statement of financial 
activities and the balance sheet.

The summarised accounts may not 
contain sufficient information to allow 
for a full understanding of the financial 
affairs of the charity. For further 
information, the full annual accounts 
which will have been subject to audit 
by BWMacfarlane LLP and received an 
unqualified opinion, and the Trustees’ 
annual report, should be consulted.

Copies of these can be obtained from 
Sefton CVS, Merseyside 3tc Centre, 16 
Crosby Road North, Waterloo, Liverpool 
L22 0NY

The annual accounts were approved 
by the Trustees on September 24th 
2012, and have been submitted to the 
Charity Commission.

Signed
For and on behalf of the Trustees.
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Balance sheet

2012 2012 2011 2011
£ £ £ £

Fixed assets

Tangible assets 7,827 19,697

Current assets

Debtors 564,001 707,385

Cash at bank and in hand 1,566,799 1,622,446

2,130,800 2,329,831

Creditors

Amounts falling due within one year (303,301) (388,439)

Net current assets 1,827,499 1,941,392

Total assets less current liabilities 1,835,326 1,961,089

Deferred income (10,000) (88,896)

1,825,326 1,872,193

Income funds

Restricted funds 1,066,083 1,165,128

Unrestricted funds

Designated funds 567,174 504,413

Other charitable funds 192,069 202,652

1,825,326 1,872,193

We have examined the 
summary financial statement 
for the year ended March 
31st 2012.
Respective responsibilities of  
the trustees and the auditor

The Trustees are responsible for 
preparing the summarised annual report 
in accordance with applicable United 
Kingdom law.

Our responsibility is to report to you 
our opinion on the consistency of the 
summary financial statement within the 
summarised annual report with the full 
annual financial statements and the 
Trustees’ report, and its compliance with 
the relevant requirements of section 
427 of the Companies Act 2006 and the 
regulations made thereunder.

We also read the other information 
contained in the summarised annual 
report and consider the implications for 
our report if we become aware of any 
apparent misstatements or material 
inconsistencies with the summary 
financial statement. The other information 
comprises only the Chair and Chief 
Executive’s statement.

We conducted our work in accordance 
with Bulletin 2008/3 issued by the Auditing 
Practices Board. Our report on the 
charitable company’s full annual financial 
statements describes the basis of our 
opinion on those financial statements and 
on the Trustees’ report.

Opinion

In our opinion the summary financial 
statement is consistent with the full annual 
financial statements and the Trustees’ 
report of Sefton CVS for the year ended  
March 31st 2012, and complies with the 
applicable requirements of section 427 
of the Companies Act 2006, and the 
regulations made thereunder.

BWMacfarlane LLP
Chartered Accountants
Statutory Auditor
43 Castle Street
Liverpool L2 9SH
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Sefton CVS factfile

Registered office:
Third Floor 
Merseyside 3tc Centre 
16 Crosby Road North 
Waterloo, Liverpool 
L22 ONY 
Tel: 0151 920 0726 
Fax: 0151 920 1036 
E–mail: mail@seftoncvs.org.uk 
Website: www.seftoncvs.org.uk

Southport office:
Shakespeare Centre 
Shakespeare Street 
Southport, Merseyside 
PR8 5AB 
Tel: 01704 501024 
Fax: 01704 531192

Company/charity registration:
Registered in England and Wales  
as a Company Limited by  
Guarantee No: 2832920 
Registered Charity No: 1024546

Auditors:
BWMacfarlane LLP 
Castle Chambers 
43 Castle Street 
Liverpool 
L2 9SH

Bankers:
HSBC 
197 Stanley Road 
Bootle, Merseyside 
L20 3DX

Unity Trust Bank PLC 
Nine Brindley Place 
Birmingham 
B1 2HB

Solicitors: 
Middletons Solicitors
135-137 Dale Street
Liverpool
L2 2JH

Principal insurers:
David Edwards 
Insurance Brokers 
1 Rotten Row Barns 
1957 Warwick Road 
Knowle, Solihull 
West Midlands 
B93 0DX

Board of Directors:
Margaret Hardman MBE (Chair) 
Dave Roscoe (Vice Chair) 
Simon Sharman (Honorary Treasurer) 
Elizabeth Barnett 
David McGregor 
Godwin Bateren 
Louise Barry 
Paul Cummins 
Adam Ruffinato 
Ultan Russell
Dr Mike Homfray
Laura Gittins

Angela White (Chief Executive  
and Company Secretary)

Sefton Council representatives  
in attendance:
Cllr Peter Papworth
Cllr Anthony Hill
Cllr Daren Veidman

Patron:
The Worshipful the Mayor of Sefton

Hon. Life President  
(until Jan 2012 - rest in peace)
W H Davidson MBE
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Sefton CVS, Merseyside 3tc Centre, 16 Crosby Road North, Waterloo, Liverpool L22 ONY
Tel 0151 920 0726 Fax 0151 920 1036 Email mail@seftoncvs.org.uk
www.seftoncvs.org.uk

Please note that from December 2012 our new address will be:
Sefton CVS, Burlington House, Crosby Road North, Waterloo, Liverpool L22 0PJ

Registered in England and Wales as a Company Limited by Guarantee No: 2832920
Registered Charity No: 1024546
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Sefton CVS would like to thank Unity Trust Bank for 
sponsoring this year’s annual report.

The information contained in this annual report is 
available in different formats on request.




