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The trustees present their report and accounts for the year ended 31 March 2015.

Structure, governance and management

The Charity

The charity is known as Sefton Council for Voluntary Service, and is constituted as a Company Limited by 
Guarantee and not having a share capital.  The company is registered in England and Wales, No 2832920.  
The principal governing document is the company Memorandum and Articles of Association.  The charity is 
registered with the Charity Commissioners, No 1025456.

Sefton CVS was founded in 1974 as an unincorporated charity and became a charitable company in 1993.  It 
celebrated 40 years in 2014.

The principal address and registered office of the company is the Suite 3B, 3rd Floor, Burlington House 
Crosby Road North, Waterloo, Liverpool, Merseyside L22 0LG. 

The Trustees Report for 2014/15 has been prepared in compliance with the requirements of the Charities Act, 
2011. 

The trustees have paid due regard to the Charity Commission’s guidance on public benefit in deciding what 
activities the charity should undertake.

The trustees, who are also the directors for the purpose of company law, and who served during the year 
were:
Mr D Roscoe - Chair
Mrs E Barnett - Vice Chair
Mr S Sharman - Treasurer
Mr P P Cummins
Dr M J Homfray
Ms P Lappin
Mr D McGregor
Mr M Sonne
Mr U Russell
Ms N A Ronan (Appointed 9 October 2014)
Ms Valerie Elson (Appointed 16 September 2015)
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The Board of Directors as Trustees are responsible for setting the strategic direction of the organisation, 
establishing policy and overseeing the governance of the charity. 

The full Board met 6 times through the year working to a planned programme of activity through the Board 
and its sub committees. The main priorities for the Board in 2014/15 has been the continuing resilience and 
sustainability of the organisation; quantifying ‘risk’ and considering the organisation’s business, operations and 
financial strategy at a time of austerity. A 2 year business plan and service specifications were prepared and 
aligned to the borough’s health and wellbeing strategy. 

The risk framework was agreed for implementation in May 2014. The existing Safeguarding Protocols were 
reviewed and agreed in May 2014. Liz Barnett acts as the Board Safeguarding Champion.
An annual equality and diversity Audit of Trustees and staff was conducted; a summation report produced. Dr 
Mike Homfray acts as the Board Equalities Champion.

Information Governance framework and action plan was implemented from March 2014 and a review group 
was appointed to monitor progress and actions reported to each Board meeting. Dave Roscoe acts as the 
Board Champion for Information Governance 

The Board updated and revised its Governance Manual and reviewed the Terms of Reference for the Board 
and sub committees, Job Descriptions of President, Patrons, and Officers and introduced new standards of 
probity and conduct for Trustees.

The Board appointed David Roscoe as Chair with Elizabeth Barnett as Vice Chair. Simon Sharman continued 
as Treasurer. 

Colonel Martin Amlôt OBE DL and Professor Helen Carty DL (both former High Sheriff’s of Merseyside and 
current Deputy Lieutenant’s) and the office of the Mayor of Sefton have continued as Patrons providing 
unstinting support to the organisation during the year. 

Mills and Reeve continue as CVS’s external Human Resource advisers. Workplace Risk Management Limited 
are CVS’s external Health and Safety advisers. Middletons act as CVS’s solicitors, whilst Brabners continue 
as our specialist advisers on charity law.

CVS has a 6 year lease with Bruntwood Properties at Burlington House. 

The Board agreed to enter into a new agreement with the Parochial Church Council of St Simon and St Jude’s 
to acquire the leasehold of the redundant All Souls building in Norwood in partnership with the Brighter Living 
Partnership. The building underwent refurbishment in the year as an outreach hub supporting community 
resilience with capital investment from CVS, Brighter Living Partnership and a grant from the Community 
Support Fund from Sefton MBC. IT has been named the Southport Community Centre.
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Quality Assurance

Sefton CVS hold the following quality assurance marks and training accreditations:
•  NAVCA Quality Award.
•  Investors in People - Gold standard. 
•  Volunteer Centre Quality Assurance.
•  Royal Society for Public Health (RSPH) Health Promoting Organisation. 
•  Navajo (LGBT friendly) Charter Mark.
•  Workplace Wellbeing Charter. 
•  Disability Two Ticks. 
•  Outcomes Framework.
•  Common Inspection Framework.
•  Open Awards Approved Centre. 
•  Approved Centre Royal Society for Public Health (RSPH). 

Most of the awards are due for renewal in 2015/16. Compiling evidence and preparing for assessment has 
been undertaken during the latter part of the 2014/5 financial year. 

Recognition Awards:

In addition to existing recognition awards, Sefton CVS and its projects received the following awards in 
2014/15: 

•  CVS was presented with the High Sheriff Of Merseyside’s Award for service to the VCF sector in 
Merseyside. The citation read: “For providing support services to the voluntary sector and other 
organisations with efficiency, care and commitment”. 

•  The Young Advisors were presented with two awards at the National YA Conference, including Young 
Advisor of the Year, to Richard Cheetham and an Impact Award for involving young people in the 
consultation on Sefton’s Local Plan and their work on Sefton’s Corporate Parenting Board. Amy Irwin 
received a Partnership Award in conjunction with the Canal and River Trust.

•  Young Adviser Joanne Lee received the Inspiring Young Woman award 2014 from the Inspiring Young 
Women’s Foundation.

•  Angela Lucas, the HMP Kennet Liaison Officer was recognised by the Butler Trust for outstanding 
achievement by people working in prisons and other criminal justice environments.

•  LGC (Local Government Chronicle) Awards 2015 Sefton MBC, Sefton CVS and Age Concern 
Liverpool and Sefton received the ‘Commissioning Pioneer’ award for its work in re designing the 
community meals service.
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CVS as a Strategic Partner

Sefton CVS is involved as a key agency in strategic partnerships and interventions addressing local priorities 
through the work of the Sefton Leadership Collaborative, the Health and Wellbeing Board, and the 
development of integration programmes, through initiatives such as the Better Care Fund. 

CVS works closely with Sefton Council and its Departments, the Clinical Commissioning Groups in South 
Sefton and Southport and Formby and the thematic planning groups supporting local commissioning priorities.

•  Participated in the work programmes including Sefton Leadership Collaborative, Health and 
Wellbeing Board structures focused on Adults, Early Years and Wider Determinants, the Engagement 
and Consultation Panel, Corporate Parenting Board, The Substance Misuse Partnership, Troubled 
Families Steering Group, and The Sexual Health Partnership.

•  Involvement in the ongoing work streams relating to community resilience, transformation and 
integration; advocating the vital role that both the funded and unfunded sector undertakes in providing 
services and support to Sefton residents and in addressing the priorities of statutory partners.  

•  Part of a multi-agency partnership group planning a coordinated response to Welfare Reform through 
a programme of measures to mitigate the impacts of austerity and contributing to the “Welfare Reform 
in Sefton 2014” Report; providing ongoing development support to the four local foodbanks and 
production of a Charity Shops Directory. The Young Adviser’s produced a second film looking at the 
work of frontline VCF organisations and their work combating poverty.

•  Facilitated sector networks and forums involving both groups and individuals, as a consultation and 
engagement conduit, participating in public policy and developing and shaping local services. 

•  Facilitated participation and engagement mechanisms with parent forums, equalities groups and 
Young Advisers and the Youth Cabinet as conduits to our public sector partners. 

•  Supported the work programmes of the South Sefton, Southport and Formby Area Partnerships.
•  Led work with Sefton Council in developing New Realities, a strategic framework regarding the 

relationship between the LA and the VCF Sector and improving practice for better local outcomes.
•  Partner to the Sefton Cares marketing campaign to encourage residents and community groups to 

look out for their neighbours.
•  Provided ongoing intelligence and policy support to the Well North, Well Sefton initiatives, Healthy 

Bootle and Virtual Wards.
•  CVS negotiated a further £1 million from the CCG’s through the VCF Health Fund and administering 

grants focused on Health and Wellbeing priorities and Winter Pressures. 
•  Supported the Armed Forces Covenant and ongoing partnership work to the Sefton Veterans Project, 

managed by Expect, which provides one stop shop support to current and ex forces and their 
families.

•  Supported community initiatives associated with World War 1 commemorations including the creation 
of a World Record human poppy on Southport Beach involving school children in partnership with 
Sefton Council and the Royal British Legion and Sefton at War; a schools heritage project in 
partnership with Sefton Libraries Service.

•  Supported VCF organisations and enterprises to manage change, reshape services to meet need and 
demand through business and financial planning support and customised interventions to individual 
groups.

•  Provided sector intelligence to support work to mitigate public sector reductions and the impact on 
frontline service provision.

•  Acted as the sub regional lead in coordinating the Merseywide VCF interface with the Office of the 
Police and Crime Commissioner.

•  Facilitated the Police and Crime Commissioner’s Crime Prevention Fund totalling £88,000 with 
Liverpool CVS.

•  Facilitated and developed sector consortia including area based consortia in response to Youth 
Service Redesign, VOLA and the delivery of VCF supply chain, local consortia focused around adult 
mental health and children and young people’s emotional wellbeing. 
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Sefton CVS AGM 2014

The 21st Annual General Meeting as a charitable company was held on 9th October 2014 at Sefton CVS. 
BWMacfarlane LLP were appointed as Auditors for the following year. 

The 40th anniversary of the beginning of Sefton CVS in 1974 was celebrated in September 2014 with a 
reception held at the Atkinson Gallery, Southport. Through the year CVS and Sefton4Good, worked with Arts 
Family Prints in staging a photographic exhibition of 40 striking images of the VCF sector at work depicting the 
variety and diversity of activity undertaken by groups and organisations across the borough. The exhibition 
was mounted in the library of the Atkinson and was on public display during September.

CVS presented the Annual Community Award to Lynn Higgins in recognition of her work at the Seaforth 
Community Shop.  

Other stakeholders

CVS works in partnership with the other 4 district CVS’s in Merseyside as part of a sub regional network who 
meet regularly and plan joint activities. At a regional level, CVS links with Voluntary Sector North West.

Nationally, the CVS principal affiliations are to the National Council of Voluntary Organisations (NCVO), 
National Association of Community and Voluntary Action, (NAVCA), Association of Charity Chief Executives of 
Voluntary Organisations, (ACEVO), Mental Health First Aid England, Charity Finance Group and CLINKS.

The input of volunteers and donations in kind

10 volunteers have supported the Trustee Board this year. A further 182 volunteers have provide specialist 
support to the work of the Volunteer Centre, and associated projects, including The World War 1 Sefton at 
War Project, Equalities, Buddy Up and Criminal Justice Initiatives.

Objectives and activities

The charity’s aims, as described in the CVS Memorandum and Articles of Association, are: 

To promote any charitable purposes for the benefit of the community in the Borough of Sefton and 
neighbourhood and in particular (but without prejudice to the generality of the foregoing):

•  The advancement of education;
•  The advancement of health; and
•  The prevention and relief of poverty; and
•  The relief of those in need, by reason of youth, age, ill health, disability, financial hardship or other 

disadvantage 

To promote and organise cooperation in the achievement of the above purposes and to that end to bring 
together representatives of the statutory authorities and voluntary organisations engaged in the furtherance of 
the above purposes within the Borough of Sefton and neighbourhood.

Sefton CVS has six overarching activities:

•  Providing support services to the voluntary, community and faith (VCF) sector
•  Promoting partnerships within the sector and between the voluntary sector and other sectors
•  Providing a channel through which the sector is represented
•  Developing new ideas, strategies and organisations
•  Supporting and developing volunteering opportunities
•  Promoting equality of opportunity and access and promoting the value of diversity
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Mission, Vision and Values

Mission

To promote and assist voluntary, community and faith sector activity.

Vision

A vibrant voluntary, community and faith sector that encourages and supports independent resilience, and 
sustainable communities

Values

The CVS guiding principles:

•  Put Sefton people, places and organisations at the heart of what we do. 
•  Be open and fair in our transactions. 
•  Take responsibility and be accountable for our actions. 
•  Promote equality, diversity and cohesion through our activities. 
•  Support the most vulnerable people in our communities. 
•  Seek solutions, not problems. 
•  Be prepared to listen and learn.
•  Operating ethically, honestly and with the highest standards of integrity.

Our approach

Supporting change and development in communities: CVS supports voluntary, community and faith 
sector partners as well as public bodies to address a broad range of priority outcomes. 

We reviewed this in our business planning process and recognised that these functions are not an end in 
themselves but form part of a ‘social action’ model that enables us to support change and development in 
communities.

Start where people are at: we encourage the renewal of grassroots social action and community led service 
delivery by supporting local people to set-up and develop robust, sustainable and high-impact projects, 
groups, organisations and social enterprises. We support a broad range of activity, from well-established 
organisations to start-up, micro-scale community initiatives operating ‘below the radar’ of mainstream services 

Pull in Others and Link it Up: we operate as a ‘sector champion’, bringing together often diverse groups and 
organisations to network, share knowledge and intelligence, find and support volunteers, operate creatively, 
shape and access investment and commissioning opportunities and collaborate more effectively

Do More and Do it Better: we support and train local community organisations to improve their effectiveness, 
quality, reach, sustainability and social impact –from tailored and high impact support to professional training 
that builds on our local knowledge and contacts. We help to draw in intelligence, policy insights and new ideas 
and resources from across Merseyside, the North West and nationally.

Innovate and Pass It On: we help to ‘spot the gaps and fill them’ –we encourage and broker creative 
solutions with partners, leverage in resources from within and outside the Borough and develop new and 
independent initiatives that strengthen community activity and local service provision

Promote: we promote the positive and progressive values of the voluntary, community and faith sector with 
public and private partners, gather and circulate local intelligence, provide extensive scrutiny, consultative and 
signposting services and actively highlight the potential and actual value of community led and delivered 
services and solutions
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Organisation Development 

The main aim of the service is to support local people and organisations to initiate, strengthen and renew 
social action and community led service delivery in Sefton. We achieve this in three main ways:

•  Supporting local people to set up and develop robust, sustainable and high impact groups, 
associations, organisations and social enterprises.

•  By supporting established local community organisations and social enterprises to improve their 
effectiveness, reach and social impact

•  By bringing people together to network, share knowledge, operate creatively and collaborate more 
effectively and extensively

Groups can access support on a wide range of issues including: setting up to become a charity or social/
community enterprise; managing community buildings; governance; achieving quality standards; project 
development; identifying & applying for funding; business planning; skills development; having a voice in local 
decision making; developing policies. 

Key activities undertaken in 2014/15 included:

•  1,343 intensive cases of capacity building and customised supported to 663 VCF groups. 
•  Supported 31 new charity and enterprise start-ups.
•  The ERDF Merseyside Business Support Programme (MBSP) supported 17 existing third sector 

organisations in providing a minimum 12 hours of intensive support per organisation totalling 1,207 
hours.

•  Supported 35 groups in working towards the Star Standard, a local Quality Assurance framework 
developed by St Helens and Halton Voluntary Action, and adapted for use in Sefton with 2 achieving 
the full standard.

•  Facilitated 4 meetings of the Sefton Community Centre Network which promotes joint collaboration at 
a local level and covered themes including: Becoming Tender Ready, Social Value, Universal Credit 
and Credit Unions.

•  Supported the continued development and operation of the 4 Foodbanks in Sefton and holding a 
recognition event for volunteers in June 2014.

Funding Information Service

The Funding Information Service provides information and customised interventions to access funding 
opportunities available to the VCF sector and supports groups to become more sustainable by improving their 
financial security and capacity. The Service also works closely with key funders such as the Big Lottery in 
promoting their investment funds locally, such as Reaching Communities and Awards for All and encouraging 
applications from local groups providing detailed support in developing the proposals to bid status, assistance 
in compiling evidence and data, final submission and bespoke advice in monitoring and managing the grants 
once awarded.

Organisations can access support through funding surgeries and road shows, one-to-one meetings, training 
courses, conferences and bulletins.

The service manages the Merseyside Information Portal (MFIP), which provides online access to the latest 
funding opportunities from grant makers and public sector commissioners. 

The service supports groups with their applications and submissions to a range of trusts and foundations, 
provides a bid review service, which improves the quality of applications and the ability of the applicant for 
future submissions. 

As well as delivering specific courses on Funding Strategy and Business Planning, intensive bespoke support 
is available in line with the business programme delivered and providing specific services to those 
organisations in crisis.
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Key activities undertaken in 2014/15 included:

•  Supported the local VCF sector to secure £1.78 million in known funding applications. 41% of funds 
raised were generated from resources external to the borough.

•  A further £2million worth of bids were awaiting funding decisions at the end of March 2015.
•  Provided funding workshops, surgeries and bespoke support to organisations meeting funder criteria 

e.g. one to one surgeries held for groups with the Trust officers of PH Holt Foundation and the 
Morgan Foundation.

•  One to one surgeries for groups applying to PCC Crime Prevention Fund, MWRA Fund, and CCG 
Funds.

•  Working with Grantscape as a panel partner and in promoting applications to the newly developed 
Dong Energy Community Fund which will distribute in 2015/6.

•  Managed the Merseyside Funding Information Portal, which had 1,043 funding and 1,037 tendering 
oppourtunities advertised with 109,828 visits in 2014/15.

•  Acted as Panel Partner for the Communities First grants scheme. Administered and recommended 
£34,872 of grants to activities and projects undertaken in the wards of Dukes, Litherland and Ford. 
£135,640 was distributed over the three year programme.

Community Accountancy

The Accountancy Service provides a suite of services including financial health checks, independent 
examinations, training and bookkeeping services to support groups and local Treasurers. 

Key activities undertaken in 2014/15 included:

•  Provided services to 81 groups
•  Annual accounts prepared for 59 groups 
•  Independent Examinations carried out for 49 groups. 
•  Provide Payroll Bureau Service to 23 groups.
•  Contracted to undertake bookkeeping for 3 groups. 
•  2 support cases covering VAT
•  6 cases re provision of Company Secretarial support
•  5  groups in crisis supported by the service 
•  52 governance advice cases

Training and Skills.

The Sefton CVS Training & Development Programme builds the skills and knowledge of individuals’ from the 
VCF sector workforce, thereby strengthening the capability and competence of organisations to sustain and 
grow by:

•  Providing capacity building to community based organisations to ensure they are legally compliant 
and working to good practice.

•  Ensuring a professional and up-to-date workforce within the VCF sector
•  Ensuring organisations are fit for purpose / tender/commission ready
•  Developing opportunities supporting health and wellbeing
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Key activities undertaken in 2014/15 included:

•  Delivered 99 training and master class opportunities to 2,071 individuals. 
•  Provided accredited online Safeguarding training to 788 individuals. 
•  Delivered 8 accredited courses and achieved 849 individual accreditations.
•  82 training courses that can be delivered on a bespoke basis.
•  Master Classes have included: Debt and Mental Health Awareness, Introduction to Social Media, 

Trafficking; Charities SORP 2015; Information to Tendering and Procurement, Managing Change with 
NCVO and Mental Health First Aid 

•  Delivered RSPH Understanding Health Improvement, 5 Ways to Wellbeing and Connect 5 
Masterclasses

•  182 people were trained as Dementia Friends. 

Sefton4Good

CVS launched Sefton4Good in 2013 – a new initiative focused on developing philanthropy and local giving, 
primarily through an on line presence. Building on the model developed by Voluntary and Community Action 
Tameside and funded through Big Assist, the website enables donors to support local causes via pay roll 
giving, an online shop, corporate giving of time, skills and goods. In the year an estimated £20,000 has been 
donated via the provision of goods and donations through positive relationships developed with local 
businesses.

Key activities undertaken in 2014/5 included:

•  Conducted a bus media campaign with PSV Media
•  Sefton CVS and Sefton MBC agreed to set up payroll giving schemes.
•  In partnership with Sefton MBC Tourism and Arts Team established a mechanism for gift aid 

donations to benefit Sefton4Good which yielded £1,532 from sales of tickets for events. 
•  Hayes and Finch developed candles commemorating the Poppy on the Beach to coincide with 

Remembrance with profits to go to Armed Forces.
•  Lancashire Teas, Tetley’s and Taylors of Harrogate supported Sefton Cares Campaign by donating 

tea to community groups to host events to reduce loneliness 
•  Worked with Arts Family Prints to support a photographic exhibition promoting the VCF sector at work 

as part of CVS 40th anniversary in partnership with the Atkinson Gallery, Southport.
•  Tesco’s supported prizes for the public to send entries promoting the community of Sefton to be 

entered in the 40th exhibition. 
•  Produced post cards and wristbands to promote Sefton4Good
•  13 grants awarded to local groups including: Seaforth Community Shop, Sefton’s Children’s Trust, 

Southport Food bank, South Sefton Foodbank
 
Community Intelligence and Communication

CVS provides a central access point for local VCF sector intelligence and communication including community 
messaging. It supports CVS, Sefton MBC and partners in gathering intelligence, identifying services and 
emerging gaps and needs. It is also a conduit for consultation and engagement with the wider VCF sector.
Sefton continues to develop VCF Direct is an online directory that includes contact and service details for 
groups/organisations in and around the Sefton area. The system is managed by Sefton CVS and was 
commissioned by South Sefton and Southport & Formby Clinical Commissioning Groups (CCGs) and 
developed by VidaVia Ltd. VCF Direct currently has 4,587 Services, 1,029 Organisation and 1,447 Locations 
on record.
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Key activities undertaken in 2014/15 included:

•  Researched and verified 4,587 VCF community services now available on-line.
•  Supply of VCF sector information to the online Sefton MBC Sefton Directory.
•  Communication conduit through the distribution of 11 CVS e-bulletin’s to 1,200 contacts per issue 

totalling 13,200.
•  9 Health and Social Care Forum Bulletins distributed to 186 recipients per issue totalling 1,674.
•  11 Every Child Matters distributed to 436 recipients per issue totalling 4,796.
•  Over 500 articles shared across the Sefton CVS website and social media. 
•  4,200 tweets generated from Sefton CVS Twitter account with 3,000 social media followers 
•  19 affiliated accounts hosted by Sefton CVS including Sefton4Good, Health and Social Care Forum, 

Young Advisers, Every Child Matters etc. with a combined followship of 9,000 receiving our e-
community messaging facilities. 

•  Consultation and information conduit on issues including: Day Opportunities  Consultation, New 
Realities consultation, dedicated World War 1 community resource web pages and promotion of Big 
Chat events.
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Sefton Equalities 

Sefton Equalities Team works with partners to reduce inequalities in the borough by supporting and enabling 
partners to meet their requirements under the Equalities Act 2010 legislation. Provides a conduit through 
which Sefton’s protected groups gain access to and participate in decision making, consultation and 
engagement.

Key activities undertaken in 2014/15 included:

•  Supported Sefton MBC with delivery against its Equality Duties including the development, design of 
documentation and involvement in stakeholder events relating to the Day Opportunities Consultation 
and actions arising from the EPEG group.

•  Initiated a Modern Slavery and Trafficking Task and Finish Group in partnership with Police, CCG’s, 
MASH and Public Health to share intelligence; developed procedures for responding to a vulnerable 
person suspected of being trafficked.

•  Provided input to the development of Sefton’s and Merseyside and Cheshire’s Suicide Prevention 
strategies; equality issues identified with Healthwatch, access to mental health pathways for 
offenders; developed diversionary activities with the Kings Garden’s International Focus Group.

•  Supported research by CCG into BME Health inequalities in Central Southport and initiated a 
programme of training to GP practice staff; changes to Breast Care Services by Southport and 
Ormskirk hospitals and potential impacts.

•  Provided data and intelligence to the Sefton Wider Determinants of Mental Health Task Group and 
Sexual Health Integrated Partnership in the development of associated strategies. 

•  Facilitated quarterly Sefton Equalities Partnership meetings bringing together representatives from 
the equality forums and escalating issues and intelligence to the appropriate public agencies, 
planning groups and Healthwatch. 

•  Facilitated networks for equality groups covering: Disability, Black & Minority Ethnicities, Sexual 
Orientation, Transgender and Faith.

•  Delivery of equality training including disability awareness, cultural competency, trafficking awareness 
to 181 frontline organisations and practitioners. 

•  Held two women’s open network events. 
•  Sefton Access Forum provided advice and recommendations to planning and development schemes 

regarding physical access and improvements regulation of street furniture and the Kings Garden 
Redevelopment, Southport.

•  Participated in the Sefton Hate Crime MARAC; facilitated equality modules to hate crime training and 
became a Third Party Hate Crime Reporting Centre.  

•  Supported the Mersey wide award ceremony for organisations (including CVS), in achieving the 
Navajo LGBT Charter Mark following peer assessments. 

•  Produced accessible materials utilising Daisy Disc, Easy Read formats and audio translation.
•  Supported the provision of a Merseyside pathway for the Trans community with NHS Merseyside 

through In-Trust.
•  Provided volunteer bi-lingual interpreters to partners and translated materials to improve access in 

GP surgeries. 
•  Provided Mental Health training to 395 VCF and partner staff, including Debt and Mental Health 

Awareness, Mental Health First Aid and Deprivation of Liberty Safeguarding.
•  Undertook weekly surgeries at Parenting 2000, Holy Trinity School and Children’s Centres working 

with 74 families with 28 nationalities. 
•  Managed the Work-Ability which provides intensive support for long term unemployed disabled 

people to enter the labour market, access learning and undertake volunteering, supporting 44 
beneficiaries through 274 intensive interventions via referrals. 

•  Working with Workability service users for it to become a self- determining organisation.
•  Partner to ‘Show Racism the Red Card’ and co-sponsored the national competition to raise 

awareness in schools through art and media.



SEFTON COUNCIL FOR VOLUNTARY SERVICE
A COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

- 12 -

Criminal Justice 

The aim of this work is to provide strategic leadership within the VCF sector and be a conduit to partners and 
interpret policy relating to the criminal justice system, community safety and Transforming Rehabilitation, 
working with key partners within Merseyside Police, the Office of the Police and Crime Commissioner through 
the facilitation of a VCFSE liaison network, HM Prison Service and Sefton Council. 

CVS delivers a mentoring project working closely with HMP Liverpool and provides brokerage in both HMP 
Kennet and HMP Liverpool supporting the delivery of the Offender Pathways management process.

Merseyside Offender Mentoring Project

This project was initiated as a pilot to provide mentoring befriending support to offender’s pre and post release 
from HMP Liverpool and aims to enable offenders to resettle positively back into the community. A 
comprehensive tailored service is provided and assists offenders in overcoming barriers with the objective to 
reduce reoffending significantly and its impact on the wider community. The project is supported through the 
Police and Crime Commissioners Office, ‘Reaching Communities’, Big Lottery and Achieve North West in 
providing services across Merseyside. The project has just been awarded the Queens Voluntary Service 
Award in 2015.

Key activities undertaken in 2014/15 included:

•  867 offenders engaged pre and post release.
•  Recruited and trained 59 mentors in 2014/15 comprising 42% who are ex -offenders who provide one 

to one support and signpost to the Mentoring Service.
•  112 offenders successfully matched with a mentor.
•  17.9% of the offenders engaged with the Merseyside Offender Mentoring Project returned to prison (a 

third of the 60% national average).
•  Provide representation to the Sefton Stronger Communities Partnership, Sefton MARGG, Sefton 

DISARM and Merseyside Reducing Reoffending Meeting, Sefton and Wirral Integrated Offender 
Management meetings.  

•  Established links with Sefton Youth Offending Team and the Gun & Gang Crime Unit. 
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HMP Kennet and Liverpool

Sefton CVS’s Partnership Liaison Officers’ work within HMP Liverpool and HMP Kennet to broker relationships 
with a diverse range of VCF and enterprise sector organisations which provide the foundation for the 
offenders resettlement journey. 

Sefton CVS co-ordinates applications and referrals to a range of partnership services and facilitates the 
delivery of interventions.

This approach blends a range of creative and innovative VCF sector services with existing statutory support 
and enables a more holistic and collaborative approach to supporting offenders to move on with their lives into 
their local community.

Sefton CVS also works strategically within the prisons with offender pathway leads and key staff to support 
and develop VCFSE partnership work and local interventions with the aim of reducing the likelihood of 
reoffending.

Key activities undertaken in 2014/15 included:

•  Provision of Parenting 2000 ‘Dads Matter’ Programmes, and enabling over offenders to reflect on 
their role as a parent and develop stronger parenting skills and coping techniques.

•  ‘Family Day’ events, providing a meaningful visit environment, with opportunities for families to 
engage with a range of local services.

•  Development of the provision of Storybooks Dads, which enables prisoners to record stories onto 
CD’s for their children. 

•  Facilitated World Mental Health Day working with 55 offenders. 
•  Support the debt and finance pathway by facilitating Gamblers Anonymous sessions, providing 

access in acquiring applications for Bank and Credit Union account facilities, ensuring financial 
inclusion of offenders prior to release, as well as providing important facilities for offenders to save for 
release.

•  Working with Healthwatch to capture offender experiences of health related support. 
•  Developed volunteering opportunities for offender placements with 25 local VCF organisations, 

including Maghull in Bloom and Brunswick Youth Club, as part of Release on Temporary Licence 
conditions.

•  Facilitated training for offenders including the award of RSPH Level 2 Understanding Health 
Improvement qualification, Think Differently, Cope Differently, Refuge and Asylum seeker awareness, 
and healthy eating awareness. 

•  Supported HMP Liverpool with their external audit of equality and diversity Policy and Practice within 
the prison. 

•  Working with Expect in developing NAAFI break support group for offenders who have been in the 
armed forces. 
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Re-ablement 

The Reablement project provides personalise rehabilitative support to service users to enable them to 
Return to full independence, including interventions for timely and safe discharge from hospital, and assessed 
needs to avoid unnecessary dependence upon more acute, long term services. The services are delivered 
through:

•  Care4You Re-ablement Service in partnership with Sefton Carers Centre
•  Re-ablement Information and Signposting Service
•  South Sefton Health and Wellbeing Trainers
•  Connected Communities (North)
•  North Sefton Social Inclusion Project.

  
Key activities undertaken in 2014/15 included:

•  Health and Wellbeing Trainers received 467 referrals into their service, with 282 patients engaged in a 
12 week behaviour change programme and 68 partner services accessed to support interventions

•  445 referrals received into the Care4You service, with a further 215 signposting service users 
supported.

•  Connected Communities received 117 referrals and undertook 213 home visits focused on 
reengaging socially isolated older people and connecting with community services.

•  Facilitated Ageing Well Clubs engaging 45 regular members 
•  Undertook 609 shopping services delivered by 20 volunteers to 28 registered clients. 

Healthwatch 

Sefton CVS employs the management teams to deliver both Sefton and Knowsley Healthwatch reporting to 
their boards. Each produces public annual reports. Healthwatch functions operate in each borough in England 
and were established to act as a consumer champion for health and social care.

Children, Young People and Family Services
The Children, Young People and Family Lead facilitates the development of a coordinated, strategic approach 
to local services, seeking to embed best practice to deliver quality outcomes for children, young people and 
families with a focus on multi-agency working and the incorporation of integrated processes.  

The Every Child Matters Forum facilitates VCF representation enabling the sector to provide service solutions 
to the needs and priorities identified locally and nationally. 578 members participate in forums and policy and 
information bulletins. 

Key activities undertaken in 2014/15 included: 

•  Active involvement in the Local Safeguarding Children’s Board structures and work streams of the 
Executive Board, Training and Child Sexual Exploitation Group.

•  CVS led the Sefton Emotional Achievement Service (SEAS) consortium of 6 local charities engaged 
in mental and health wellbeing of children and families. Pilot work was funded by Awards for All to 
work with 9 schools in Maghull. A CCG funded initiative delivered self-harm prevention and support 
for 11-25 year olds.

•  Facilitated 6 meetings of the Every Child Matters Forum and worked proactively with Sefton MBC and 
CCG on key strategic priorities including the Early Life Forum 0-19 within the Health and Wellbeing 
Structures, the SEN Reform Steering Group, the CCG 5 year plan, Sefton’s Local Offer, the CAF 
review, Children with Additional Needs and the Children’s Plan.

•  Prepared a successful partnership bid to NHS England to accelerate integrated commissioning of 
CAMHS including a VCF pathway working in the local delivery of Tier 2/3 services.

•  CVS coordinated referrals for Southport and Birkdale Provident Society Trust grants for vulnerable 
families with 97 referrals being actioned through the year.

•  Facilitated the work of the Community Organisers in developing asset based approaches in Norwood 
and Litherland focused on addressing child poverty issues. This included events at High Park to bring 
affordable physical activities to the area and develop a residents’ action group. In Litherland action 
included working with the community and local schools, delivering Summer Fund schemes in the local 
park and developing local volunteering initiatives. The Think Family bus was utilised in both areas. 
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Health and Wellbeing

CVS coordinates and facilitates the development of the VCF sector in Sefton around local and national health 
priorities, whilst also facilitating sector engagement with key partners and commissioners with the view to 
developing responsive solutions to the identified health and wellbeing priorities in the borough.  The Health 
and Social Care Forum is coordinated through this work, of which there are 168 VCF organisations as 
members.

Key activities undertaken in 2014/15 included:

•  Strategic engagement in the formed Health and Wellbeing Strategy structures, including the 
Programme Integration Group, Adults and Wider Determinants Forums and Mental Health sub group.

•  Provision of sector intelligence to Sefton CCG’s Experience and Patient Engagement Group (EPEG). 
•  Supported Sefton Partnership for Older Citizens (SPOC) and its action plan. 
•  Acted as a representative to e.g. Health and Wellbeing Adult Forum, Voluntary Sector Care Act 

Group, Adult Safeguarding Board and Quality Assurance Groups, Resilience and Prevention Group 
and Sefton Tobacco Alliance.

•  Provided development support to the Church Ward Older People’s Pilot aiming to reduce social 
isolation on a virtual ward model.

•  Facilitated 6 meetings of the Health and Social Forum with VCF provider organisations and 
coordinated the sectors engagement in e.g. Better Care Fund, the Dementia Strategy, the Care Act, 
Welfare Reform Provision and the CCG Strategic Plan. 

•  Supported VCF sector engagement and consultation in Housing and Homelessness, support and 
care pathways, Care Closer to Home Pathways, the Carers Strategy, and Big Chat events.

•  Facilitated the Sefton Adult Mental Health and Wellbeing Consortium working with 8 organisations 
who have formed a provider collaborative responding to commissioning priorities, including the CCG’s 
and developing a mental health drop in led by Expect 

•  A strategic partner to the Sefton Advice Services Transition Fund led by Sefton CAB.
•  Facilitated the Information and Advice Forum, Mental Health Service Users Forum and Shared 

Reading Group
•  Managed the Health Promotion project which supports local VCF groups to promote healthy choices 

and progressed the Workplace Wellbeing Charter with 32 VCF organisations.
•  Coordinated organisations to work together and pool resources addressing food poverty through the 

Sefton Community Food initiative involving voluntary and statutory agencies to develop food provision 
in the borough. 40 organisations pledged to support the initiative. 

•  Coordinated training including Connect 5, Make Every Contact Count, RSPH Understanding Health 
Improvement. 

•  The £1.3 million CCG VCF Fund was managed by CVS with 32 applications agreed to address 
priorities including tackling long term mental health conditions, social isolation and dementia. 

•  Administered the CCG Winter Grants Programme of £37,767 enabling 30 frontline VCF organisations 
to deliver interventions to support socially isolated older people, anti- poverty and activities to improve 
health.

•  Produced a bi weekly health and social care policy and information e-bulletin.
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•  The Safe Network delivered training to roll out Standards Xtra toolkit to cover audit compliance.
•  Supported local organisations and people through capacity building and training to develop and 

review safeguarding policy within community settings, such as the delivery of NSPCC Safeguarding 
E- training (Level 1). 

•  Provided independent support working with Merseyside Cadets Safeguarding Board.
•  Provided CRB checks for local VCF sector staff and volunteers processing 401 disclosures for 100 

organisations.
•  Intensive capacity building support programme and consortium building with 21 VCF providers in the 

provision of universal targeted services to 11-18 year olds.
•  Coordination of the work of the Parent Participation and Engagement project which provides a 

consultation and engagement route between local parents of 0-18 year olds (up to 25 if a child has 
additional needs) and statutory agencies who influence policy, strategy and services that meet the 
needs of local children, young people and families. The project works specifically with Children’s 
Centres and the work of the Maternity Services Liaison Committee. 

Sefton Voices

Sefton Voices aims to increase the involvement of children and young people in decision-making and 
develops confidence and skills to have a voice. Voices can do this through different projects and services, 
principally Young Advisers. 

Young Advisors 

The Sefton Voices programme aims to improve services by advising adults how best to engage and 
communicate with young people and work alongside them in the design and delivery of services. Voices 
employs 18 young people aged 15 – 22 as Young Advisors to show community leaders and decision makers 
how to engage young people in community life. They help organisations ‘youth proof’ their practices, policies, 
strategies and commissioning. They engage directly with other young people to get them involved. Sefton 
Young Advisers have gained national and local recognition through awards and commendations for their work.

Key activities undertaken in 2014/15 included:

•  Produced a second Welfare Reform Film for Sefton MBC, Neighbourhoods Division, looking at the 
role of the voluntary sector in supporting anti-poverty initiatives, including interviews with service 
users.

•  Worked with Merseycare to engage with young people to redesign mental health services, 0-25.
•  Engaged with children with additional needs to inform the design and content of a Local Offer 

website.
•  Commissioned by the High Sherriff’s and Merseyside Police Fund and worked with the Office of the 

Police and Crime Commissioner to promote community safety and awareness and delivered two 
workshops involving 100 young people.

•  Initiated a Canal Clean Up in Ford ward which has led to the formation of a local action group in 
partnership with the Rivers and Canals Trust and L30 Centre. 

•  Undertook Mystery Shopping of Sefton’s sexual health services including clinics, community 
pharmacists and C card and conducted research with young people who have and have not used 
these services.

•  Launched ‘Shout It Out’ to deliver a youth voice vehicle through a Youth Cabinet. Delivered a youth 
voice conference in February 2015 at Space, including workshops covering issues such as: votes at 
16, employment and youth mental health.

•  Designed consultation methods to engage and consult on the priorities for the Local Safeguarding 
Children’s Board.

•  Youth proofed Youth Offending Team evaluation processes to produce an accessible format to 
engage young people

•  Facilitated Sefton Shining Stars event recognising the achievements of 38 local children and young 
people (aged 6-16) at an awards ceremony sponsored by partner agencies with Young Advisers 
hosting the evening.

•  Manage ‘Play It Forward’ funded through the Heritage Lottery to work with young and older musicians 
to explore the musical heritage of Sefton; Buddy Up a peer mentoring project that works with young 
people with additional needs.
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Following a range of local consultation events in late 2014 and subsequent liaison with the Big Lottery Fund 
and the Local Enterprise Partnership (LEP), Liverpool City Region’s chosen BBO investment priorities have 
been agreed as financial inclusion (FI) and digital inclusion (DI).  Calls for proposals are expected in October 
2015. 

VOLA Ltd became a Company Ltd by Guarantee and gained registered charity status in 2014.

Sub Regional Consortia
 
Greater Merseyside V6

The ChangeUp Consortium renamed to VS6 during the year. The VS6 network provides a focal point for 
Voluntary, Community, Faith and Social Enterprise (VCFSE) infrastructure / support providers to debate, 
influence and shape policy at the Liverpool City Region (LCR) level; to consider how to develop a collective 
response; and to consider how we may work together more formally. 

VS6 provides public and private sector partners working at the Liverpool City Region (LCR) spatial level a 
formal point of contact to engage with the Voluntary, Community and Social Enterprise (VCSE) sector, through 
the infrastructure / support providers. 

VOLA Learning Consortium

VOLA, is a consortium of Voluntary Community and Social Enterprise (VCSE) service providers operating in 
the Liverpool City Region. The consortium exists to provide a formal structure for supporting the VCSE sector 
in relation to learning, skills, employment support and criminal justice services in the city region.

Since 2007, VOLA has managed contracts totalling £8.4 million and engaged over 4,800 learners delivered 
through a quality assured network of over 80 members who have delivered contracts from a membership base 
of 180 organisations. Over 700 members and organisations have benefited from a range of workforce 
development interventions and quality improvement services. 

In partnership with Sefton CVS, LCVS, Merseyside Network for Europe, VOLA has delivered an awareness 
programme to the Building Better Opportunities which is the Big Lottery Fund’s new European Social Fund 
(ESF) opt-in (co-finance) programme, which is part of the wider European Structural Investment Fund (ESIF) 
2014-20 programme. Building Better Opportunities (BBO) sits under the ‘social inclusion and combating 
poverty’ strand of the ESIF programme. 
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Financial review

Use of assets

The Trustees consider the value of assets to be fairly stated.

Balance sheet in the light of future plans

The Trustees consider that the balance sheet is strong enough to fulfil the short-term plans of the core 
activities and that of the managed projects.

The extent of dependence of particular donors

Sefton CVS has, wherever possible, diversified its funding sources for the development of specific projects.  
The core services are highly dependent upon the continued support of Sefton MBC with their contribution of 
£561,636 in 2014-15.

Availability of assets

The current assets are available for the general purposes of Sefton CVS although some of its funding is 
restricted to specific core services and deferred income for services to be delivered in discrete and managed 
projects.

Fixed assets

The fixed assets of the company and major changes therein during the period are recorded in the notes to the 
accounts.

Reserves

The Trustees have determined the reserve levels of the charity giving consideration to the income and 
expenditure streams, the need to match variable income with fixed commitments and the nature of the 
reserves. The Trustees have concluded that, to allow the charity to be managed efficiently and to provide a 
buffer for uninterrupted services, a general reserve equivalent to approximately three months of all core 
expenditure should be maintained. 

Therefore the General Reserve has been set as £226,533

There has been a review of designated funds in the light of forecast activity for the year ahead, and these are 
included in note 18. 
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Sefton CVS Investment Policy

Traditionally, the Charity has adopted an investment policy and strategy, which saw surplus income held in 
cash deposit investment schemes with HSBC bank and Unity Trust Bank. The Trustees regularly review the 
performance of these funds and have given consideration to the investment of the organisation’s reserves, 
whilst undertaking an investment strategy that is in line with the organisations values. 

In 2015 the Trustees undertook a comprehensive review of the Investment Strategy and protocols and this 
review resulted in the appointment of Rathbones Greenbank as Investment Managers for the Charity. 
Rathbones will manage a portfolio in line with the strong ethical investment policies of Sefton CVS. This 
portfolio will consist of an investment of £500,000 and the performance of the portfolio will be reviewed on a 
regular basis to ensure a satisfactory return that can contribute to the furtherance of the objectives of the 
Charity.

Some funds are still to be held on a short-term investment basis with the two named banks, which enables the 
charity to have access to the funds to ensure liquidity. The cash deposit has yielded £2,603 in earned income 
during the year. 

In 2009/10 the Trustees agreed to invest £250,000 in a fixed bond for a 5 year term.  This yielded £10627.13 
in the financial year 2014/15. With bank deposit account rates averaging .5% over the year, Sefton CVS were 
fortunate to secure this deal and therefore the investment income opportunity has been maximised at a time 
when the return on investments is depressed.  

In August 2010 the decision was taken to put £100,000 in a stock market linked savings account for 3.5 years. 
The fixed return was linked to the FTSE 100 Index and provided a return of £18082 which was received in 
May 2014 and is included in the 2014/15 accounts.

In March 2012 the decision was taken to invest £250,000 in a fixed redemption account for three years at 
9.3%. This investment matured in 2014/15 and provided a return of £23,250.

Disclosure of information to auditors
Each of the directors has confirmed that there is no information of which they are aware which is relevant to 
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate 
steps to identify such relevant information and to establish that the auditors are aware of such information.
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Auditors
A resolution proposing that BWMacfarlane be reappointed as auditors of the company will be put to the 
members.

Small company provisions

This report has been prepared in accordance with the special provisions relating to small companies within 
Part 15 of the Companies Act 2006 and the Financial Reporting Standard for Smaller Entities (effective April 
2008).

On behalf of the board of trustees 

.............................. ..............................
Mr D W Roscoe Mr S J Sharman
Chair of the Board of Directors Treasurer to the Board of Directors
Trustee Trustee

Dated: Dated:

..............................
Ms A White
Company Secretary to the Board of Directors

Dated:
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The trustees, who are also the directors of Sefton Council for Voluntary Service for the purpose of company 
law, are responsible for preparing the Trustees' Report and the accounts in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view 
of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will 
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and enable them to ensure that the accounts comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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We have audited the accounts of Sefton Council for Voluntary Service for the year ended 31 March 2015 set 
out on pages 24 to 40. The financial reporting framework that has been applied in their preparation is the 
Financial Reporting Standard for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted 
Accounting Practice) applicable to smaller entities.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an auditors' report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and its members as a body, for our audit work, for this report, or for the 
opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors 
of Sefton Council for Voluntary Service for the purposes of company law, are responsible for the preparation 
of the accounts and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board's Ethical Standards for Auditors.

Scope of the audit of the accounts
An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give 
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the charity's 
circumstances and have been consistently applied and adequately disclosed; the reasonableness of 
significant accounting estimates made by the trustees; and the overall presentation of the accounts. In 
addition, we read all the financial and non-financial information in the Trustees’ Annual Report to identify 
material inconsistencies with the audited accounts and to identify any information that is apparently 
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of 
performing the audit. If we become aware of any apparent material misstatements or inconsistencies, we 
consider the implications for our report.

Opinion on accounts
In our opinion the accounts:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2015 and of its 

incoming resources and application of resources, including its income and expenditure, for the year 
then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report for the financial year for which the accounts are 
prepared is consistent with the accounts.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 
report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been 

received from branches not visited by us; or
- the accounts are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies exemption in preparing the trustees’ 
report (which is also the directors’ report for the purposes of company law) and take advantage of the 
small companies exemption from the requirement to prepare a strategic report.

Peter Taaffe FCA CTA DChA (Senior Statutory Auditor)
for and on behalf of BWMacfarlane

Chartered Accountants
Statutory Auditor
Castle Chambers
43 Castle Street
Liverpool
L2 9SH

Dated: .........................
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Unrestricted Restricted Total Total
funds funds 2015 2014

Notes £ £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income 2 103,585 - 103,585 103,585
Investment income 3 54,611 - 54,611 13,734

158,196 - 158,196 117,319
Incoming resources from charitable activities 4 - 2,504,693 2,504,693 2,527,695
Other incoming resources 5 98,243 - 98,243 96,541

Total incoming resources 256,439 2,504,693 2,761,132 2,741,555

Resources expended 6
Charitable activities
Health and Wellbeing 74,364 451,892 526,256 921,686
Children, Young People and Families 74,344 362,457 436,801 244,400
Community Development Programs 156,499 888,575 1,045,074 844,713
Unemployment Initiatives 9,020 781,210 790,230 790,598

Total charitable expenditure 314,227 2,484,134 2,798,361 2,801,397

Governance costs 16,456 - 16,456 17,779

Total resources expended 330,683 2,484,134 2,814,817 2,819,176

Net (outgoing)/incoming resources before 
transfers (74,244) 20,559 (53,685) (77,621)

Gross transfers between funds 44,789 (44,789) - -

Net expenditure for the year/
Net movement in funds (29,455) (24,230) (53,685) (77,621)

Fund balances at 1 April 2014 714,496 987,888 1,702,384 1,780,005

Fund balances at 31 March 2015 685,041 963,658 1,648,699 1,702,384

The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2006.
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2015 2014
Notes £ £ £ £

Fixed assets
Tangible assets 11 91,171 99,656

Current assets
Debtors 13 449,538 506,745
Cash at bank and in hand 1,290,445 1,425,837

1,739,983 1,932,582
Creditors: amounts falling due within 
one year 14 (182,455) (329,854)

Net current assets 1,557,528 1,602,728

Total assets less current liabilities 1,648,699 1,702,384

Income funds
Restricted funds 19 963,658 987,888

Unrestricted funds:
Designated funds 20 458,508 476,771

Other charitable funds 226,533 237,725

1,648,699 1,702,384

These accounts have been prepared in accordance with the special provisions relating to small companies 
within Part 15 of the Companies Act 2006 and with the Financial Reporting Standard for Smaller Entities 
(effective April 2008).

The accounts were approved by the Board on .........................

.............................. ..............................
Mr D W Roscoe Mr S J Sharman
Chair of the Board of Directors Treasurer to the Board of Directors
Trustee Trustee

Company Registration No. 02832920
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1 Accounting policies

1.1 Basis of preparation
The accounts have been prepared under the historical cost convention.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of 
Recommended Practice, "Accounting and Reporting by Charities", issued in March 2005, the Financial 
Reporting Standard for Smaller Entities (effective April 2008) and the Companies Act 2006.

1.2 Incoming resources
All incoming resources are included in the Statement of Financial Activities when the charity is legally 
entitled to the income and the amount can be quantified with reasonable accuracy.

Income from donations and grants, including capital grants, is included in incoming resources when these 
are receivable, except as follows:

•  when donors specify that donations and grants given to the charity must be used in future periods, the 
income is deferred until those periods.

•  when donors impose conditions which have to be fulfilled before the charity becomes entitled to use 
such income, the income is deferred and not included in incoming resources until the preconditions for 
use have been met.

•  when donors specify that donations and grants, including capital grants, are for particular restricted 
purposes, which do not amount to preconditions regarding entitlement, this income is included in 
incoming resources of restricted funds when receivable.

Voluntary income includes discretionary grants for projects, goods and services where no service 
agreement or contract exists.

Other grants, which have particular service requirements and which are provided in accordance with a 
contract or service level agreement are included within incoming resources from charitable activities.

Interest receivable is included when receivable by the charity.
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1.3 Resources expended
All expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all costs related to that category. Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources. Premises 
overheads have been allocated on a floor area basis and other overheads have been allocated on the 
basis of the head count.

Costs of generating funds are those incurred in seeking voluntary contributions and do not include the 
costs of disseminating information in support of the charitable activities.

Management and governance costs are those incurred in connection with administration of the charity and 
compliance with constitutional and statutory requirements.

Grants payable are charged in the year in which the amounts become payable to the recipient in 
accordance with the individual funding profiles established under the terms of the agreement with each 
beneficiary.

Expenditure on leasehold premises is written off in the year in which it is incurred.

Staff costs are apportioned between activities on the basis of an assessment of the time spent by 
individual employees on those activities.

1.4 Tangible fixed assets and depreciation
Tangible fixed assets costing more than £500 are capitalised and included at cost, including any incidental 
costs of acquisition. 

Depreciation is provided at rates calculated to write off the cost less estimated residual value of each 
asset over its expected useful life, as follows: 

Office equipment 33.3% per annum on a straight line basis
Fixtures, fittings & equipment 20% per annum on a straight line basis

1.5 Leasing and hire purchase commitments
Rentals under operating leases are charged to the Statement of Financial Activities in the period to which 
they relate.

1.6 Pensions
The company operates a defined contribution scheme for employees. Contributions are charged to the 
Statement of Financial Activities in the period to which they relate.

1.7 Accumulated funds
General funds are unrestricted funds which are available for use at the discretion of the trustees in 
furtherance of the general objectives of the charity and which have not been designated for other 
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by 
donors or which have been raised by the charity for particular purposes.  The cost of raising and 
administering such funds are charged against the specific fund. The aim and use of each restricted fund is 
set out in the Trustee's Annual Report.



SEFTON COUNCIL FOR VOLUNTARY SERVICE
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

1 Accounting policies (Continued)

- 28 -

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular 
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

1.8 Transfers between funds
Transfers between funds are restricted to agreed transfers to cover restricted fund deficits, or where other 
transfers have been agreed by the trustees or with donor organisations.

1.9 Taxation
The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to 
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted 
from income and from receipts under Gift Aid. 

The charity is not able to recover Value Added Tax and expenditure is recorded in the accounts inclusive 
of VAT.

2 Voluntary income

2015 2014
£ £

Grants receivable for core activities 103,585 103,585

Grants receivable for core activities
Unrestricted funds:
Sefton MBC 103,585 103,585

103,585 103,585

3 Investment income

2015 2014
£ £

Interest receivable 54,611 13,734
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4 Incoming resources from charitable activities

2015 2014
£ £

Health and Wellbeing 579,607 696,086
Children, Young People and Families 197,334 157,969
Community Development Programs 993,252 958,081
Unemployment Initiatives 734,500 715,559

2,504,693 2,527,695

Included within income relating to Health and Wellbeing are the following grants
Sefton MBC 160,308 304,519
NHS Southport & Formby CCG 94,854 143,186
NHS South Sefton CCG 292,455 203,416
Knowsley Public Health 10,000 20,000
Liverpool PCT 23,910 23,910
Small grants (1,920) 1,055

579,607 696,086

Included within income relating to Children, Young People and Families are the following grants
Sefton MBC 40,723 52,438
NHS South Sefton CCG 77,578 55,734
NHS Southport & Formby CCG 52,522 15,427
Big Lottery Fund: Young People 23,200 13,374
BBC Children in Need - 8,970
Small grants 3,311 12,026

197,334 157,969
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Included within income relating to Community Development Programs are the following grants
Sefton MBC 607,522 548,113
NHS South Sefton CCG 96,074 46,260
NHS Southport & Formby CCG 33,924 30,840
SMBC - Local Sustainable Travel Fund - 66,261
Big Lottery 99,241 99,241
Small grants - 1,379
Locality 1,500 20,369
ERDF - via Liverpool City Council 8,898 16,014
HM Prison Service 62,800 71,420
Social Enterprise NW - 14,810
The Office of the Police Commissioner 32,201 32,230
Brighter Living 16,660 -
Achieve Northwest 12,224 -
St Helens Council 10,000 -
Small grants 12,208 11,144

993,252 958,081

Included within income relating to Unemployment Initiatives are the following grants
Sefton MBC 21,372 -
NHS South Sefton CCG 37,500 37,500
Learning and Skills Improvement Service - 2,500
Knowsley MBC - 76,824
Neighbourhood Learning in Deprived Communities - 69,744
Equalities and Human Rights Commission - (7,934)
Oakmere Community College funded by the Skills Funding Agency - 383,793
Greenbank college funded by the Skills Funding Agency 635,536 107,663
HM Prison Service 5,426 44,569
Big Lottery 15,000 -
Small grants 19,666 900

734,500 715,559

5 Other incoming resources

2015 2014
£ £

Other income 98,243 96,541
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6 Total resources expended
Staff Other Total Total

costs costs 2015 2014
£ £ £ £

Charitable activities
Health and Wellbeing
Activities undertaken directly 258,933 137,092 396,025 825,614
Support costs 109,394 20,837 130,231 96,072

Total 368,327 157,929 526,256 921,686

Children, Young People and Families
Activities undertaken directly 211,425 155,879 367,304 210,088
Support costs 45,531 23,966 69,497 34,312

Total 256,956 179,845 436,801 244,400

Community Development Programs
Activities undertaken directly 716,153 174,058 890,211 752,073
Support costs 105,688 49,175 154,863 92,640

Total 821,841 223,233 1,045,074 844,713

Unemployment Initiatives
Activities undertaken directly 155,383 600,695 756,078 670,509
Support costs 28,968 5,184 34,152 120,089

Total 184,351 605,879 790,230 790,598

1,631,475 1,166,886 2,798,361 2,801,397

Governance costs 8,956 7,500 16,456 17,779

1,640,431 1,174,386 2,814,817 2,819,176

Governance costs includes payments to the auditors of £7,500 (2014: £7,200) for audit fees. 
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7 Support costs
Health and 
Wellbeing

Children, 
Young 

People and 
Families

Community 
Development 

Programs

Unemployment 
Initiatives

Total
2015

Total
2014

£ £ £ £ £ £

Support costs 20,837 23,966 49,175 5,184 99,162 85,778
Staff costs 109,394 45,531 105,688 28,968 289,581 257,335

130,231 69,497 154,863 34,152 388,743 343,113

8 Governance costs
2015 2014

£ £
Other governance costs comprise:
Audit fees 7,500 8,700
Salaries 8,956 9,079

16,456 8,700
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9 Employees

Number of employees
The average monthly number of employees (full time equivalents) during 
the year was:

2015 2014
Number Number

Employees 63 62

Employment costs 2015 2014
£ £

Wages and salaries 1,343,410 1,465,556
Social security costs 141,132 147,175
Other pension costs 155,889 156,945

1,640,431 1,769,676

The number of employees whose annual remuneration was £60,000 or 
more were:

2015 2014
Number Number

£60,000 to £69,999 1 -

Contributions totalling £3,765 (2014: £3,718) were made to defined contribution pension schemes on 
behalf of employees whose emoluments exceed £60,000.

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, but 
4 of them were reimbursed a total of £114 expenses (2014: 4 were reimbursed £551). 
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11 Tangible fixed assets
Office 

equipment
Fixtures, 
fittings & 

equipment

Total

£ £ £
Cost
At 1 April 2014 162,274 147,574 309,848
Additions 11,586 17,054 28,640
Disposals (4,338) - (4,338)

At 31 March 2015 169,522 164,628 334,150

Depreciation
At 1 April 2014 142,404 67,786 210,190
On disposals (4,338) - (4,338)
Charge for the year 14,896 22,231 37,127

At  31 March 2015 152,962 90,017 242,979

Net book value
At 31 March 2015 16,560 74,611 91,171

At 31 March 2014 20,101 79,555 99,656

12 Fixed asset investments

Market value at 1 April 2014 and at 31 March 2015 is £nil

Historical cost:
At 1 April 2014 and at 31 March 2015 is £nil

Communities are People Limited
The subsidiary, Communities are People Limited is a limited company registered in England and Wales, 
company number 06157031. The registered office is Burlington House, Suite 3B 3rd Floor, Crosby Road 
North, Merseyside, L22 0LG. The subsidiary is wholly owned by the charity, is currently dormant and has 
£1 share capital.

The subsidiary has been valued in the accounts at £nil as the trustees consider the value of the net assets 
to be immaterial and do not consider there to be any benefit in revaluing the investment.

Consolidated accounts are not produced as these would not be materially different from the single entity 
financial statements.

Healthwatch Sefton Limited
The subsidiary, Healthwatch Sefton Limited, is a limited company registered in England and Wales, 
company number 08453782. The registered office is Burlington House, Suite 3B 3rd Floor, Crosby Road 
North, Merseyside, L22 0LG. The subsidiary is limited by guarantee, the charity is the sole subscriber and 
the amount guaranteed is £1.
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The subsidiary, Healthwatch Sefton Limited, was formed on 20 March 2013 and its objects are to carry on 
activities which benefit the community and in particular (without limitation) the operation of a Local 
Healthwatch organisation in Sefton with the aim of gathering people’s views on, and experiences of, the 
health and social care system and becoming a consumer champion for both publicly funded health and 
social care. 

Healthwatch Sefton Limited is commissioned by the local authority, Sefton MBC and operates under the 
control of its independent board.

Its activities were controlled by and reported in the accounts of Sefton CVS for the 2014 financial year . For 
the 2015 financial year the activities were carried out by Healthwatch Sefton Limited, the subsidiary 
company.

Reported in 
Healthwatch 

Sefton 
accounts

Reported in 
Sefton CVS 

accounts
2015 2014

£ £
Funding 143,366 159,331
Expenditure (139,708) (132,968)

Movement in year 3,658 26,363
Balance transferred from Sefton CVS 26,363 -

Balance carried forwrad 30,021 26,363

The investment has been valued in the accounts at £nil as the trustees consider the value of the net assets 
to be immaterial at 31 March 2015 and 2014 and do not consider there to be any benefit in revaluing the 
investment.

Consolidated accounts are not produced for 2015 as these would not be materially different from the single 
entity financial statements and the control of the subsidiary is through its independant Board.

13 Debtors 2015 2014
£ £

Amounts recoverable on contracts 418,031 437,215
Prepayments and accrued income 31,507 69,530

449,538 506,745
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14 Creditors: amounts falling due within one year 2015 2014
£ £

Bank overdrafts - 13,076
Taxes and social security costs 46,589 38,388
Other creditors 81,806 103,804
Accruals 54,060 147,203
Deferred income - 27,383

182,455 329,854

15 Deferred income
2015 2014

£ £
Total deferred income at 1 April 2014 27,383 13,138
Amounts received in year - 27,383
Amounts credited to statement of financial activities (27,383) (13,138)

Total deferred income at 31 March 2015 - 27,383

At the 2014 year end, the main components of the deferred income are funding received to develop and 
manage health training projects and funding received for the Sefton Armed Forces Community Project. 
These projects were undertaken in the 2014/15 financial year.
.

16 Funds held as agent

The charitable company holds funds as agent totalling £1,783,933 (2014 - £1,605,048), in a bank 
account operated by the charitable company, which is payable to third parties. The bank balance and 
an equivalent amount payable to third parties are excluded from these accounts.

Funder Balance at 1 
April 2014

Received Paid out Balance at 31 
March 2015

£ £ £ £
Health Fund 220,710 - (171,487) 49,223
CCG - Investment in Charity & 
Voluntary Sector Schemes 1,377,000 1,027,000 (683,563) 1,720,437
Other small schemes 7,338 38,011 (31,076) 14,273

1,605,048 1,065,011 (886,126) 1,783,933

In addition, the charitable company holds funds of £30,021, in a bank account operated by the 
charitable company, which is for its subsidiary, Healthwatch Sefton Limited. The bank balance and the 
equivalent amount payable to its subsidiary, Healthwatch Sefton Limited are excluded from these 
accounts
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17 Pension and other post-retirement benefit commitments
Defined contribution
The company operates a defined contribution pension scheme. The assets of the scheme are held 
separately from those of the company in an independently administered fund. Contributions totalling 
£13,885 (2014: £13,954) were payable to the fund at the year end and are included in creditors.

2015 2014
£ £

Contributions payable by the company for the year 155,889 156,945

18 Commitments under operating leases

At 31 March 2015 the company had annual commitments under non-cancellable operating leases as 
follows:

Land and buildings Other
2015 2014 2015 2014

£ £ £ £
Expiry date:
Between two and five years - - 2,345 -
In over five years 32,455 17,000 - -

32,455 17,000 2,345 -
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19 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds
Balance at 1 

April 2014
Incoming 

resources
Resources 
expended

Transfers Balance at 31 
March 2015

£ £ £ £ £

Health and Wellbeing 359,026 579,607 (451,892) (70,003) 416,738
Children, Young People and 
Families 237,597 197,334 (362,457) 70,000 142,474
Community Development 
Programs 269,424 993,252 (888,575) (44,786) 329,315
Unemployment Initiatives 121,841 734,500 (781,210) - 75,131

987,888 2,504,693 (2,484,134) (44,789) 963,658

Health and Wellbeing 

Health and Wellbeing encompasses a variety of funds that represents the various projects coordinated 
and facilitated by Sefton CVS which aim to develop the local VCF sector’s response to both local and 
national health priorities. This covers areas such as Reablement, health promotion and sexual health 
awareness.

Health and Wellbeing key funders include Sefton MBC, NHS Southport & Formby CCG and NHS South 
Sefton CCG.

Children, Young People and Families Children

Young People and Families projects centre on the development of a co-ordinated and strategic approach 
to local services, that seeks to embed best practice and deliver quality outcomes for children, young 
people and families, with a focus on multi-agency working and integrated processes.

Children, Young People and Families key funders include Sefton MBC, NHS Southport & Formby CCG, 
NHS South Sefton CCG and Big Lottery Fund.

Community Development Programs

The main aim of Community Development Programs is to support local people and organisations to 
initiate, strengthen and renew social action and community led service delivery in Sefton. This covers a 
variety of initiatives from the provision of financial services (via the Community Accountancy Service) to 
the management and coordination of a shopping service for older people in North Sefton. 

Community Development Programs key funders include Sefton MBC, NHS Southport & Formby 
CCG,NHS South Sefton CCG, Big Lottery Fund and HM Prison Service.
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Unemployment Initiatives 

Unemployment Initiatives mainly covers projects managed by the VOLA Learning Consortium. VOLA 
supports the Merseyside Voluntary and Social Enterprise in relation to learning, skills, employment 
support.

Unemployment Initiatives key funders include Sefton MBC, NHS South Sefton CCG and the Skills 
Funding Agency.

The Trustees' Annual Report includes further detail in respect of these funds.

Information regarding individual funds and grants is shown in note 4.

Transfers

A review of the restricted funds brought forward and the terms on which those funds were given, has 
identified that the apparent surplus brought forward of 1 April 2014 had been utilised and the funds 
applied in completing the various projects as required by the fund provider during previous years. The 
trustees have therefore transferred the balances to unrestricted funds so as to accurately reflect the 
position at 31 March 2015.

20 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Movement in funds
Balance at 1 

April 2014
Incoming 

resources
Resources 
expended

Transfers Balance at 31 
March 2015

£ £ £ £ £

Redundancy Contingency Fund 136,102 80,000 (42,163) 5,374 179,313
Building Fund 80,000 - (21,993) (58,007) -
IT Replacement and Development 
Fund 25,000 - - (5,000) 20,000
Southport Community 
Development Fund - - - 68,028 68,028
Fixed Asset Fund 94,597 28,640 (37,127) 5,057 91,167
Business Transition Fund 141,072 - - (41,072) 100,000

476,771 108,640 (101,283) (25,620) 458,508
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The Redundancy Contingency Fund is designated to provide for the employee redundancy costs likely to 
be incurred should the charity cease to operate.

Building Fund: As the move to Burlington House has taken place, it is considered unlikely that the building 
fund will be utilised for either purchase or construction of the charity’s own premises. Therefore it was 
decided to reduce this fund in line with that.

Southport Community Development Fund: to reserve funds for potential building improvements in addition 
to the post of the development/centre manager.

The IT Replacement and Development Fund is designated to provide for anticipated enhancements, likely 
to be required in the charity’s IT systems. 

The Fixed Asset Fund represents the ring fencing of assets which are not available as part of the general 
liquid reserves of the charity.

The Business Transition Fund represents monies set aside to enable the charity to respond positively to 
the changing funding landscape.

21 Analysis of net assets between funds
Unrestricted 

funds
Restricted 

funds
Total

£ £ £
Fund balances at 31 March 2015 are represented by:
Tangible fixed assets 91,171 - 91,171
Current assets 657,935 1,082,048 1,739,983
Creditors: amounts falling due within one year (64,065) (118,390) (182,455)

685,041 963,658 1,648,699


