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4 Sefton CVS

New CVS Patron Colonel Martin Amlôt was the VIP 
guest at a CVS event honouring volunteer mentors 
and befrienders when he was High Sheriff of 
Merseyside in 2012.

New CVS Patron Professor Helen Carty pictured 
(second right) with senior CVS staff on a previous  
fact-finding visit to the charity.

Chief Executive’s report

The impact of continued 
austerity is being felt in our 
communities and amongst our 
most vulnerable residents. It 
is almost unimaginable that 
foodbanks and measures to 
address extreme hardship are 
areas of rapid growth in 21st 
century civil society.

Sefton CVS provides underpinning 
services in supporting VCF organisations 
to be high in impact, resilient and 
sustainable in these challenging times. 
We do this by building capacity and 
confidence in communities, and forming 
collaborative relationships with partners 
and stakeholders to develop services and 
responses that prioritise need. 

Requests to recruit volunteers and 
provide start-up services, funding advice, 
technical, legal and policy support, a co-
ordinating voice and participation are all 
in high demand. These are the rudiments 
in keeping frontline services strong 
and sustainable, delivering high-quality 
services with effective outcomes. 

The CVS Board pays close attention 
to our mission, values and charitable 
objectives to alleviate poverty, reduce 
hardship, protect good health and 
advance education. These concerns 
are at the core of our organisation and 
form the moral purpose and direction 
of our work. 

Our business planning process and 
ongoing services are aligning to the 
borough’s developing Health and 
Wellbeing Strategy. CVS and the VCF 
sector, working in constructive multi-
agency partnerships, have significant 
contributions to make to interventions 
addressing the priorities of the borough 
- community and personal resilience, 
mental wellbeing, reducing isolation, 
maintaining the independence of older 
citizens and improving early life chances 
for children, young people and families.

This year CVS has appointed two new 
Patrons. We welcome Colonel Martin 
Amlôt OBE DL and Professor Helen Carty 
DL, former High Sheriffs of Merseyside, 
and thank them for their generosity in 
giving their time and commitment to 
supporting our charitable aims. 

After 15 years, Margaret Hardman MBE 
has decided to retire as Chair but has 
agreed to continue her exceptional and 
valued service in becoming our Life 
President. David Roscoe is appointed as 
the new Chair of CVS and Liz Barnett Vice 
Chair, whilst Simon Sharman continues 
as our Treasurer. 

I thank our Trustees, staff and advisers 
for their continued involvement and 
contribution to the CVS, and our funders 
for their support.

Our purpose and resolve to stand up 
for an independent and strong voluntary 
sector, and be igniters of social action, 
continues to be our driving force as in 
2014, CVS enters its 40th year.

Angela White 
Chief Executive

“As High Sheriff I had the privilege of seeing 
how important the work of CVS is to the 
whole community in Sefton, young and old. 
I look forward to being involved.”

Colonel Martin Amlôt 

“During my year as High Sheriff I discovered 
what CVS’s enthusiastic, caring and 
committed team can do to bring help, care 
and hope to those who need it.”

Professor Helen Carty
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A major new CVS initiative - Sefton 4 Good - is making 
it easier for businesses and individuals to support 
good causes in the borough.

CVS staff pictured at the charity’s new HQ at 
Burlington House in Waterloo. A successful move to 
the new office was completed during the year.

Introduction

Sefton CVS works to improve 
the quality of life of residents 
in the borough, particularly 
those who are marginalised or 
experiencing disadvantage.

Our key activities are to:

• Provide support services to the 
voluntary, community and faith 
(VCF) sector.

• Promote partnerships within the sector 
and between the voluntary sector and 
other sectors.

• Provide a channel through which 
the sector is represented.

• Develop new ideas, strategies and 
organisations.

• Support and develop 
volunteering opportunities.

• Promote equality of opportunity and 
access and the value of diversity.

Mission

Our mission is to promote and assist 
voluntary, community and faith sector 
activity.

Vision

Our vision is to develop a vibrant 
voluntary, community and faith sector that 
is independent, resilient and sustainable.

Values

Our guiding principles are to:

• Put Sefton people, places and 
organisations at the heart of what  
we do.

• Be open and fair in our transactions.

• Take responsibility and be accountable 
for our actions.

• Promote equality, diversity and 
cohesion through our activities.

• Seek solutions, not problems.

• Be prepared to listen and learn. 

Strategic objectives

We have identified six objectives to 
focus and drive the development of our 
service provision: 

• Capability - providing services 
that promote continuous quality 
improvement, build resilience and 
improve sustainability.

• Communication - keeping the sector 
and stakeholders informed.

• Collaboration - working with our 
sector partners and other stakeholders.

• Consultation - creating 
opportunities to voice an opinion  
and influence policy.

• Cohesion - building social capital 
through economic and social inclusion.

• Creative solutions - transforming 
innovative ideas into practical solutions.

Quality assurance

Sefton CVS holds the following quality 
assurance marks:

• Investors in People (IiP) -  
Gold Standard

• NAVCA Quality Award

• Volunteer Centre Quality Assurance

• Royal Society for Public Health (RSPH) 
Health Promoting Organisation

• Navajo LGBT-friendly Charter Mark

• Workplace Wellbeing Charter

• Matrix Standard

Recognition awards

Sefton CVS received the following 
awards during the year:

• High Sheriff of Merseyside Community 
Services Award recognising the 
organisation’s contribution to 
enhancing community life in the area.

• Mental Health First Aid (MHFA) 
Champion Award and Bronze Award 
for showing ‘exemplary commitment to 
increasing mental health literacy’.

• Supporting Inspiration Award - part of 
the London 2012 Inspire Programme 
recognising exceptional and innovative 
projects inspired by the 2012 Games.

• North West Together We Can Award 
given to the Young Advisors for a health 
campaign raising awareness of strokes 
and their causes.



Representatives of the Friends of Derby Park pictured 
with VIP guests at a Sefton Jubilee Trees celebration 
event held at Liverpool’s Anglican Cathedral.

VIP guests and speakers pictured at the official 
launch of the Merseyside Offender Mentoring  
Project at HMP Liverpool.

Strategic leadership/partnership

Sefton CVS works in 
partnership with Sefton 
Council and South Sefton and 
Southport and Formby Clinical 
Commissioning Groups as well 
as our other statutory partners.

We facilitate VCF sector representation 
and participation, and provide a 
conduit for community intelligence 
and engagement. We address key 
priorities in the borough and look to work 
collectively to identify gaps and initiate 
developments to meet need.

Highlights of this work  
in 2012/13 have included:

• Facilitating sector involvement and 
equalities groups in the development of 
the Joint Strategic Needs Assessment.

• Building constructive and positive 
relationships with the new Clinical 
Commissioning Groups and promoting 
the value of Sefton’s VCF sector.

• Advocating and advising on the creation 
of an NHS fund to support health 
interventions by VCF sector organisations, 
resulting in a £1.1 million investment by 
the Clinical Commissioning Groups.

• Being an active partner in the 
multi-agency Welfare Reform Plan 
Partnership Group which is planning 
a co-ordinated response to measures 
and interventions to mitigate the impact 
of austerity, such as the development 
of local foodbanks.

• Facilitating sector networks and forums 
involving both groups and individuals 
as a consultation and engagement 
conduit, and to help develop and 
shape local services.

• Developing participation routes for 
specialist communities through 
initiatives such as the parent forums, 
equalities groups and the Young 
Advisors project.

• Being involved in the ongoing 
Transformation work streams of Sefton 
Council and advocating the vital role 
that both the funded and unfunded 
sector undertakes in providing services 
and support to Sefton residents. 

• Providing sector intelligence to support 
work to mitigate public sector funding 
reductions and the subsequent impact 
on frontline service provision.

• Supporting community initiatives 
associated with the 2012 London 
Olympic Games, including the torch 
relay and world record Olympic rings 
formation on Crosby beach.

• Supporting initiatives in recognition of 
the Queen’s 2012 Diamond Jubilee 
celebrations, including the planting of 
Jubilee Trees across Sefton.

• Developing the first Armed Forces 
Covenant in May 2012, a new 
multi-agency partnership linking 
representatives of our armed forces 
with the wider community.

• Becoming the sub-regional lead 
in co-ordinating the Merseyside-
wide VCF sector interface with 
the newly appointed Police and 
Crime Commissioner.

• Establishing Healthwatch Sefton 
as a subsidiary company and 
overseeing the transition from LINks 
to Healthwatch.

• As manager of a local consortium, 
delivering the National Citizen Service 
programme in Liverpool and Sefton. 
200 young people took part.

• Developing the Merseyside Offender 
Mentoring Project and forming close 
partnerships with HMP Liverpool 
and Merseyside Police on actions to 
reduce reoffending.

• Being an active participant in the work 
programme and developments arising 
from the Sefton Operations Board, 
Children’s Trust, Sefton Corporate 
Parenting Board, Local Safeguarding 
Children’s Board, Sefton Community 
Partnership, Connexions and the Area 
Partnerships.

• Acting as the national VCF 
representative on the Department 
of Health Voluntary Sector 
Sounding Board.

• Chairing the Church and Society 
Committee for the Anglican Diocese of 
Liverpool which advises the Bishop on 
community issues.

• Being the voluntary sector lead in 
negotiations to secure the Bond Pilot 
for Sefton, Liverpool and Knowsley 
relating to the mental wellbeing of 
children and families. 

6 Sefton CVS
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Sefton CVS became one of the first organisations in 
the borough to achieve the new Navajo LGBT-friendly 
Charter Mark Award during the year.

The winner of the 2012 CVS Community Award for 
outstanding voluntary service was Miss Jean Kerrigan 
for her work with Age Concern Crosby over 50 years.

Highlights of the year
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• The Funding Information Service 
helped Sefton’s VCF sector to raise 
more than £3 million in funding from 
a range of sources - 52 per cent up 
on the previous year.

• Support from Sefton CVS helped 48 
new community groups, voluntary 
organisations and social enterprises 
to set up in the borough.

• More than 1,000 people accessed 
the wide range of training courses 
organised by Sefton CVS during 
the year, achieving more than 500 
individual accreditations.

• The Volunteer Centre helped 5,028 
individuals to access volunteering 
opportunities during the year, 9.2 per 
cent up on the 2011/12 figure.

• CVS undertook 650 intensive cases 
of development support with VCF 
sector organisations across the 
borough during the year.

• The Reablement Project supported 
774 people during the year, helping 
them to live independently and 
preventing hospital readmissions.

• 200 young people aged from 16-25 
from 45 schools and other settings 
took part in the local National Citizen 
Service programme run by Sefton 
CVS.

• The Young Advisors were honoured 
with a North West Together We Can 
Award for an innovative campaign 
to raise awareness of strokes and 
their causes.

• The number of young people 
supported by VOLA’s New Futures 
‘NEET’ programme rose by 315 to 
more than 600 during 2012/13.

• The remarkable achievement 
of Sefton’s children and young 
people were again celebrated at 
the annual CVS-organised Shining 
Stars Awards.

• Sefton CVS processed more than 
400 Disclosure and Barring Service 
(DBS) checks for 100 VCF sector 
organisations in the borough.

• CVS received two awards from 
Mental Health First Aid (MHFA) for 
showing ‘exemplary commitment to 
increasing mental health literacy’.

• The Volunteer Centre recognised 
206,400 hours of volunteering 
during the year, which equates to an 
economic value of £2.6 million based 
on average earnings.

• CVS introduced a new quality 
assurance framework - the Sefton 
Star Standard - for the VCF sector 
in the borough.

• The CVS Community Accountant 
helped 70 VCF sector organisations 
in Sefton to prepare their annual 
accounts during 2012/13.

• The Informal Mentoring Project 
which prevents prisoners 
reoffending was awarded Big 
Lottery Fund cash to expand its 
services across Merseyside.

• Sefton LINk and Knowsley LINk 
successfully prepared for the 
transition to becoming part of 
Healthwatch, the new national 
consumer champion for health.

• CVS co-ordinated the development 
of the Sefton Armed Forces 
Community Covenant, which aims to 
strengthen links between the armed 
forces and the local community.

• Major events supported by CVS-
organised volunteers during the year 
included the world record Olympic 
rings attempt on Crosby beach 
involving 5,500 children.

• CVS introduced a new service, via 
the Big Enterprise in Communities 
Consortium, providing free help and 
advice to social enterprises and 
fledgling businesses.

• CVS became the Merseyside-wide 
lead organisation in terms of the VCF 
sector’s links with the new Police 
and Crime Commissioner.

• 613 people were provided with 
safeguarding training either via 
online courses or by working with 
groups on a customised basis.
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An important part of the work of CVS is to help new 
community groups set up, like the recently-formed 
Ford Towpath Action Team.

Organisation development

This service supports local 
people and organisations 
in initiating, strengthening 
and renewing social action 
and community-led service 
delivery in Sefton. The 
interventions support the 
sector in becoming resilient, 
effective and sustainable. 

Our approach is to:

• Help local people to set up and 
develop robust, sustainable and 
high-impact groups, associations, 
organisations and social enterprises.

• Assist established local community 
organisations and social enterprises to 
improve their effectiveness, reach and 
social impact.

• Bring people together to network, 
share knowledge, operate 
creatively and collaborate more 
effectively and extensively.

As part of this process, the project 
helps VCF sector organisations 
of all sizes to put in place the 
structures, systems, people and 
skills they need to:

• Define and achieve their objectives.

• Engage in consultation and planning.

• Generate income and  
manage projects.

• Be involved in partnerships.

• Deliver quality services.

• Evaluate and prioritise their social 
impact and value. 

Groups can access support with a 
wide range of issues including: 

• Setting up and registering to become a 
charity or social/community enterprise.

• Supporting trustees and  
developing boards. 

• Managing community buildings, staff 
and volunteers.

• Researching and establishing 
community needs.

• Developing business plans  
and budgets.

• Introducing policies and procedures.

• Identifying and applying for funding.

• Training and skills development.

• Developing new projects.

• Monitoring and evaluation.

• Achieving quality standards.

• Building collaborations and consortia.

Key activities undertaken  
in 2012/13 included:

• Developing 48 new organisations, 
enterprises and start-ups.

• Undertaking 650 intensive cases of 
development support with VCF sector 
organisations across Sefton. 

• Supporting the development and 
creation of organisations tackling 
poverty, including intensive intervention 
to establish four new foodbanks in 
Sefton in partnership with Sefton 
Council, local faith groups and the 
Trussell Trust.

• Working as the ‘Community Organiser’ 
host organisation for Locality 
employing three trainee advisers. They 
have undertaken 717 ‘listenings’ and 
worked on 19 micro projects initiated 
from discussions with local residents 
and groups, with a particular focus on 
asset-based development.

• Facilitating the Sefton Community 
Centre Network and co-operation 
between centres at a local level 
in sharing resources and building 
collaborative action.

• Developing the Sefton Star Standard, 
a local quality assurance framework, 
originating from St Helens and Halton 
Voluntary Action, and adapted for use 
in Sefton. This was piloted with nine 
organisations in the borough. 

• Introducing a new service, through 
the Big Enterprise in Communities 
Consortium, delivering between 
3-39 hours of free business start-
up and social enterprise support to 
emerging third sector organisations 
and individuals.

• Through the Merseyside Business 
Support Programme, offering at least 
12 hours of bespoke support to existing 
third sector organisations focusing on 
key issues such as business planning, 
financial management and improving 
contract readiness.

CVS supports groups who are responding to local 
needs and priorities, such as Parenting 2000 which 
has established a school uniform bank.
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Safeguarding training was one of the most important 
features of the work of Sefton CVS’s Training and 
Development Service during the year.

Throughout the year CVS provides a wide range of 
opportunities for VCF sector groups to improve the 
skills of their staff and volunteers.

Training and development

Sefton CVS’s Training and 
Development Service works 
to enhance the skills and 
knowledge of VCF sector staff, 
boards and volunteers in order 
to build the capability and 
competence of organisations to 
sustain themselves and grow.

CVS is an approved training centre 
and offers courses accredited through 
Open Awards, the Royal Society for 
Public Health (RSPH) and ABC. It 
also works to Common Inspection 
Framework standards.

Non-accredited courses, coaching 
and peer learning can be provided in 
group training sessions and through 
masterclasses and bespoke provision.

The service focuses on:

• Capacity building to ensure 
organisations are legally compliant 
and adopt good practice.

• Ensuring a professional and up-to-date 
workforce within the VCF sector.

• Ensuring organisations are fit for 
purpose and tender/commission ready.

• Improving the social and financial value 
of workforce learning and development.

Key activities undertaken  
in 2012/13 included:

• Training 1,034 people through Sefton 
CVS programmes.

• Delivering 20 training courses on a 
rolling basis to 456 individuals.

• Providing NSPCC-accredited 
online safeguarding training to 
578 individuals.

• Delivering five accredited courses and 
achieving 516 individual accreditations.

• Offering 75 specialist training courses 
which can be delivered by CVS on a 
bespoke and customised basis.

• Developing a programme of eight 
masterclasses in response to needs 
identified by the VCF sector on 
subjects including charity governance, 
use of digital media and safeguarding. 

• Delivering debt and mental health 
awareness training to 53 frontline 
staff and volunteers from the 
VCF sector, Sefton Council and 
housing associations.

• Delivering cultural competency and 
race awareness training to 18 social 
care staff recruited through Sefton 
Council’s workforce development 
programme.

• Providing cultural awareness training 
for staff from Sefton Council’s Looked 
After Children Independent Visitor 
Team to enable them to provide better 
support to BME parents of children in 
this group.

• Delivering ‘Monitoring and Evaluating 
Your Health Outcomes’ training to 
representatives of more than 20 VCF 
sector groups to support them in 
developing new services.

• Delivering ‘It’s Your Choice,’ an 
alcohol intervention programme 
funded by NHS Sefton, helping 42 
residents to decrease their alcohol 
consumption by at least 50 per cent. 

• Facilitating Health and Wellbeing 
Workshops and Talking Wellbeing 
Workshops to more than 200 children 
at Range High School in Formby.

• Becoming a Dementia Friends 
Champion, a new Government-
funded initiative in partnership with 
the Alzheimer’s Society, which aims to 
improve understanding of dementia 
and its effects. 

• Becoming a preferred supplier to the 
BIG Assist programme managed by 
the National Council for Voluntary 
Organisations (NCVO), enabling us to 
offer consultancy support to VCF sector 
organisations nationally and locally. 

• Ongoing work with Sefton 
Compact Group partners including 
Sefton Council and NHS Sefton 
to develop opportunities for joint 
working and commissioning. 
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The Funding Information Service helped Sefton 
Carers Saturday Club with a successful application to 
the Big Lottery Reaching Communities programme 
for a new minibus.

Funding information and sustainability

The Funding Information 
Service provides information 
and customised support 
on funding opportunities 
available to the VCF sector, 
and helps groups to become 
more sustainable and resilient 
by improving their financial 
security and capacity.

CVS has developed relationships with 
trusts and foundations over many 
years and has extensive knowledge 
of the funding criteria and application 
processes. We support groups with their 
applications and provide a bid review 
service which improves the ability of 
applicants to develop future submissions.

The service manages the Merseyside 
Funding Information Portal (MFIP) which 
provides online access to the latest 
funding opportunities from grant makers 
and public sector commissioners, 
and procurement opportunities made 
available through The Chest. 

The Funding Service also acts as a 
conduit for groups looking to work with 
each other and Sefton Council to deliver 
solutions for opportunities that arise as a 
result of national funding schemes or to 
meet developing local needs. 

This involves empowering groups 
to meet real local challenges 
which include austerity, an ageing 
population, insufficient opportunities 
for young people, health inequalities 
and welfare reform. 

As well as delivering specific courses on 
funding strategy and business planning, 
the Funding Service provides intensive 
bespoke support in these areas for 
certain groups, particularly those in crisis.

Key activities undertaken  
in 2012/13 included:

• Supporting the local VCF sector in 
securing more than £3 million from 
known funding applications. 66 per 
cent of this was generated from 
resources outside the borough. 
The amount of funding secured 
represents a 52 per cent increase on 
the 2011/12 figure.

• Providing funding roadshows, 
workshops, surgeries and bespoke 
support to organisations meeting 
funder criteria.

• Providing a customised support 
service to groups applying to 
Big Lottery programmes such as 
Reaching Communities, Heritage 
Lottery and Awards for All. Successful 
bids were secured for Venus, Sefton 
Carers Saturday Club and Dads, Lads 
and Lassies.

• Hosting a Funding Fair and Conference 
at the Salvation Army HQ in Southport 
in October 2012. This was attended by 
more than 140 delegates and included 
workshops on topics including social 
enterprise and Gift Aid.

• Managing the Merseyside Funding 
Information Portal, which had 154,753 
visits in 2012/13. 

• Being appointed as Panel Partner and 
managing the Communities First grants 
programme for Sefton. This involved 
administering and recommending 
£56,453 of grants to activities and 
projects undertaken in Sefton’s Dukes, 
Litherland and Ford electoral wards.

VCF sector funding secured with the 
support of Sefton CVS during 2012/13.

Total £3,001,335

 Big Lottery Reaching  
Communities (44%)

 Local Funding  
(VCF Health Fund) (34%)

 BBC Children in Need (10%)

 Awards for All (3%)

 Heritage Lottery (2%)

 Community First (2%)

 NLDC (2%)

 Lankelly Chase (1%)

 Morgan Foundation (1%)

 Comic Relief (0.5%)

 Other (0.5%)

More than 140 delegates attended the CVS Funding 
Fair and Conference held at the new Salvation Army 
HQ in Southport in October 2012.

10 Sefton CVS



Community Accountant Steve Hughes pictured with 
client Steve McDermott of Expect Ltd, a Bootle-based 
charity that supports people with mental health and 
learning disabilities.

The Community Accountancy Service is an important 
resource for Sefton VCF sector groups such as local 
charity Sightline Vision.

The Community Accountancy 
Service provides advice and 
support on financial matters 
relating to running a not-for-
profit organisation, social 
enterprise and/or charity  
in Sefton.

It is a friendly and flexible service 
providing accounts preparation, 
independent examinations and payroll 
and bookkeeping services to support 
local groups and treasurers. 

It also offers advice, support and training 
on budgets and cashflows, internal 
controls, VAT and other taxation matters, 
Gift Aid and full cost recovery.

Our staff are qualified with the 
technical, legal and good practice 
requirements of financial planning, 
budgeting and production of financial 
statements, including final accounts 
(up to the threshold of £500,000 per 
annum turnover). 

The community accountants also liaise 
with the external auditors of larger 
organisations, where a back-office 
accounts service has been provided.

We help trustees and employees to 
implement systems and procedures 
that promote the keeping of accurate 
financial records and provide timely 
management information.

Accessing these services free of 
charge can be critical to many local 
organisations, who would not otherwise 
be able to employ financial specialists 
without diverting valuable resources from 
the core purpose of their organisation. 

It is worth noting that 34 per cent of 
the groups supported are ‘micro’ 
organisations with an annual turnover of 
less than £10,000 and a further 33 per 
cent are ‘small’ organisations turning over 
between £10,000 and £100,000 a year.

Key activities undertaken  
in 2012/13 included:

• Preparing annual accounts for 70 VCF 
sector groups.

• Carrying out independent examinations 
for 54 groups.

• Providing a payroll service for  
19 organisations.

• Undertaking bookkeeping services  
for 3 groups.

• Setting up accounting systems for 11 
organisations.

• Supporting 4 groups with governance, 
sustainability and crisis issues.

A good example of the way the 
Community Accountancy Service 
can help VCF sector organisations in 
Sefton is charity Bosco House, which 
provides supported accommodation 
for single homeless men between the 
ages of 18-59, many of whom have 
drug, alcohol, mental health and/or 
offending backgrounds. 

Accommodation has historically 
been provided through the renting 
of suitable houses from the local 
housing associations.

In order to provide more long-
term security for Bosco House, the 
organisation’s trustees wished to invest 
in the purchase of suitable houses which 
could be improved to provide a secure, 
safe and welcoming atmosphere to their 
service users, as well as providing more 
financial stability to the organisation itself.

The Community Accountant 
provided advice and assistance to 
the trustees to enable a mortgage 
application to progress to a 
successful completion, allowing the 
purchase of a residential property.

Nature of support provided to the  
VCF sector

 Annual accounts (36%)

 Independent examination  
of accounts (18%)

 Account systems (11%)

 Independent review (10%)

 General advice (7%)

 Good practice in governance (7%)

 Bookkeeping (5.5%)

 AGM (3%)

 Budget preparation (1%)

 Company secretarial (0.75%)

 Organisational health check (0.75%)

Community accountancy
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“The support provided by CVS has been 
both practical and accessible and helped 
to give us increased confidence in the 
company’s financial model and its future 
chances of continued success.”

Steve McDermott  
Chief Executive - Expect Ltd
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The work of volunteers is recognised each year by the 
Volunteer Centre’s certificate scheme which is run in 
partnership with the Mayor of Sefton’s office.

The Volunteer Centre helped to co-ordinate the successful world record Olympic rings attempt on Crosby beach as 
part of the London 2012 celebrations.

Volunteering and citizenship

Volunteer Centre Sefton 
works with individuals 
and organisations across 
the borough to promote, 
develop and deliver high 
quality volunteering 
opportunities through the 
brokerage of opportunities, 
organisations and people. 
This service contributes to 
building the resilience of 
groups and individuals. 

The service includes:

• Accreditation and recognition of 
volunteers in partnership with the 
Mayor of Sefton’s office.

• Developing social action projects with 
partners and communities in response 
to need.

• Providing bespoke support to 
organisations deploying volunteers on 
subjects such as training and good 
practice policies and procedures. 

The Volunteer Centre supported a 
number of significant events in Sefton 
during 2012, including the successful 
world record Olympic rings attempt 
on Crosby beach involving 5,500 
schoolchildren, which also heralded the 
arrival of the Olympic torch in Sefton. 

Justin Davis Smith CBE, then Chief 
Executive of Volunteering England, 
attended the event to support 
volunteering which was an integral part of 
the staging of this celebration.

The Volunteer Centre also co-ordinated 
Sefton’s involvement in the planting 
of Jubilee Trees in communities and 
schools, an initiative delivered in 
partnership with the Lord Lieutenant’s 
and High Sheriff’s offices and Mersey 
Forest. Trees were planted in 26 
locations including 11 public parks 
across the borough.

The centre also worked with Sefton 
Council to support groups affected by 
public sector service reductions, helping 
them to consider other options such as 
self-management. 

Key activities undertaken  
in 2012/13 included:

• Helping 5,028 individuals to access 
volunteering opportunities, an increase 
of 9.4 per cent on 2011/12.

• Advertising 786 volunteering 
opportunities from 480 organisations.

• Supporting 1,002 information, advice 
and guidance interventions with VCF 
sector organisations. 

• Facilitating the Volunteer  
Co-ordinators, Uniformed Groups  
and Charity Shop forums.

• Developing employee volunteering 
schemes with the Health and Safety 
Executive, the Passport Office, the 
Ministry of Defence (Payroll) and the 
Ministry of Justice.

• Celebrating volunteering at a 
recognition event at Bootle Town Hall 
during Volunteers’ Week attended 
by the Mayor of Sefton and Colonel 
Martin Amlôt DL. Certificates were 
presented recognising 206,402 hours 
of volunteering, which equates to an 
economic value of around £2.6 million 
based on average earnings in Sefton. 

• Recognising 10,428 hours of 
volunteering by young people as 
part of the National Citizen Service 
programme. This equates to an 
economic contribution of £38,375 
based on 2012 minimum wage rates 
for 16-17 year olds.

• Working with the Mayor’s Office to 
provide volunteers for Remembrance 
Day celebrations and other major 
public events.

• Supporting groups undertaking 
activities in celebration of the Queens’ 
Diamond Jubilee.

• Managing a range of projects including 
Sefton Handy Help, the North Sefton 
Social Inclusion Project, the Basis 
mentoring project, Achieving People 
and Buddy Up.
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The Equalities Team works with a range of partners 
to support and develop the delivery of equality and 
diversity across the borough.

The Ability network for people with disabilities is one of a range of networks providing support to protected and 
marginalised groups.

Equalities

Sefton Equalities Team 
supports and develops the 
delivery of equality and 
diversity across the borough, 
working with a wide range 
of partners including Sefton 
Council, NHS Sefton and the 
VCF sector.

The team helps organisations to 
reduce inequalities in the borough by: 

• Supporting and enabling partners to 
meet their requirements under the 
Equalities Act 2010.

• Celebrating Sefton’s diversity and 
involving protected groups in decision 
making, consultation and engagement.

Key activities undertaken  
in 2012/13 included:

• Supporting Sefton Council with delivery 
actions against its Equality Duties.

• Facilitating the Equalities Standing 
Group involving agencies and 
representatives in considering 
Sefton Council reviews and JSNA 
consultation and escalating 
intelligence to appropriate agencies 
with recommendations.

• Supporting the first Merseyside-wide 
awards ceremony for organisations 
achieving the Navajo LGBT-friendly 
Charter Mark following peer 
assessments, with three organisations 
from Sefton (including CVS) achieving 
an award.

• Supporting Sefton Access Forum 
which has provided advice on physical 
access to development projects such 
as the new-look Southport Market and 
the Kings Gardens redevelopment.

• Producing a Highways Developers 
Pack, the principal guidance  
document for all major developments 
in the borough.

• Participating in the Sefton Multi-Agency 
Risk Assessment Conference (MARAC) 
and contributing equality modules to 
a joint training programme addressing 
the issue of hate crime.

• Supporting - via InTrust - the 
development of a Merseyside pathway 
for the transgender community with the 
NHS on Merseyside.

• Supporting partner consultation with 
protected groups as part of Sefton 
Council’s Transformation programme, 
Sefton Council’s Economic Strategy, 
Merseytravel transport consultation 
and Sefton’s adult care services and 
library consultations.

• Consulting via a Women’s Survey to 
establish a borough baseline of issues 
affecting women in Sefton.

• Producing accessible material using 
the Daisy Disc and Easy Read 
formats, and audio translation, to 
widen participation in consultation and 
transformation in the borough.

• Facilitating networks for protected/
marginalised groups covering 
disability, black and minority 
ethnicities, sexual orientation and  
the transgender community.

• Managing the Bi-Lingual Project which 
provides volunteer interpreters to 
support clients accessing services.

• Working with the CCGs to identify 
barriers to migrant workers accessing 
primary and secondary services, 
and supporting the redesign of GP 
registration forms to improve access.

• Providing mental health first aid training 
and receiving an award from MHFA 
for ‘exemplary commitment to mental 
health literacy’.

• Developing debt and mental health 
awareness training for frontline 
organisations in response to 
welfare reform.

• Securing funding to continue the Work-
Ability employment project for disabled 
people for a further two years.

• Co-ordinating Show Racism The Red 
Card educational events at Everton and 
Liverpool football clubs involving 16 
Sefton schools.



Reoffending rates have reduced significantly amongst 
prisoners who have been involved with the Informal 
Mentoring Project at HMP Liverpool.

The Sefton Armed Forces Community Covenant 
is strengthening the links between armed forces 
personnel and local communities in the borough.

Civil society

The civil society function 
co-ordinates representation 
within the VCF sector to 
ensure effective responses to 
initiatives and interventions 
developed from the Ministries 
of Communities and Local 
Government, Justice, 
Environment and the Office  
for Civil Society. 

The Civil Society Lead works with partner 
agencies to develop a Sefton response 
to policy developments arising from 
legislation in which community action and 
civil society leadership are predominant 
foundation stones. 

The Civil Society Lead has also been 
developing local sector responses to 
policies relating to the criminal justice 
system, reducing reoffending and 
community safety challenges, including 
involvement in Integrated Offender 
Management and the Police and Crime 
Commissioners programme. 

Key activities undertaken  
in 2012/13 included:

• Facilitating and developing actions 
arising from the VCF Representatives 
Group and Sefton Faith Network.

• Facilitating the VCF Police and 
Crime Commissioners Network for 
Merseyside and raising awareness of 
the sector’s role in community safety 
and criminal justice. 

• Organising a Question Time-style 
event at St George’s Hall in Liverpool 
to enable prospective Police and 
Crime Commissioner candidates to 
meet the VCF sector, with over 70 
groups represented. 

• Facilitating Sefton CVS/VCF sector 
involvement in emergency and 
critical incident planning activity 
with Sefton Council.

• Co-ordinating the development of 
the Sefton Armed Forces Community 
Covenant, a local multi-agency 
partnership, which is part of a 
national initiative to strengthen 
support for the armed forces and 
their links with local communities.

• Co-ordinating VCF sector support for a 
range of gang crime-related initiatives.

• Providing development support to VCF 
sector environmental projects such 
as Brunswick Youth & Community 
Centre’s Garden Project and the 
development of a new Ainsdale 
Wildlife Community Trust. 

HMP Kennet and Liverpool

This project provides a conduit to the 
range of VCF sector services within HMP 
Kennet and Liverpool. It also co-ordinates 
the assessment of offender engagement 
in VCF sector services as part of the 
offender pathways.

Key activities during the year included:

• Enabling VCF sector and Sefton  
LINk involvement in a range of  
health-related initiatives. 

• Supporting VCF sector 
organisations with improving their 
service outcome reporting. 

• Facilitating VCF sector-related 
events including family days, 
networking events and a range of 
offender focus groups. 

• Brokering and securing funding for 
an innovative Dads Matter course 
managed through Parenting 2000, 
and other prison-based children and 
families initiatives. 

• Providing support for a range of debt 
and finance services, including the 
establishment of bank accounts for 
offenders and raising awareness of  
the dangers of illegal money-lending.
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The VISIT Project gave Southport residents the chance 
to travel by cycle rickshaws as part of its promotion of 
sustainable means of transport.

Jane Kennedy speaking at a CVS-organised event at 
St. George’s Hall giving VCF sector representatives 
the opportunity to meet the Police and Crime 
Commissioner candidates.

 

Informal Mentoring Project  
(now Merseyside Offender  
Mentoring Project)

This project was initiated as a pilot 
to provide mentoring support to 
offenders before and after release 
from HMP Liverpool, with the aim of 
enabling them to resettle positively 
back into the community. 

A comprehensive service is provided to 
help offenders overcome the barriers 
they face, with the aim of reducing 
reoffending and its consequent impact 
on the wider community.

Key activities undertaken  
in 2012/13 included:

• Interviewing 402 offenders (all voluntarily).

• Recruiting 20 peer mentors within an 
active pool of 60 volunteer mentors.

• Recruiting and training wing mentors 
within HMP Liverpool who provided 
support to offenders and signposted 
them to the Mentoring Project. 

• Attending Liverpool, Sefton and 
Knowsley Integrated Offender 
Management Meetings on a monthly 
basis as a support service to the 
reducing reoffending pathways. 

• Securing ongoing funding through the 
Big Lottery Reaching Communities 
programme and the Police and Crime 
Commissioner’s Office.

At July 2012, of the HMP Liverpool 
cohort who had been involved with 
the service, 41 out of 223 offenders 
released (18.4 per cent) had returned 
to custody while 81.6 per cent had not 
reoffended. Statistical reports produced 
indicate there are significant reductions 
in those returning to custody among 
offenders who have participated in the 
mentoring scheme. 

Sefton VISIT Project 

This project is a partnership between the 
local authorities and CVS organisations 
in Sefton and West Lancashire and is 
funded through the Local Sustainable 
Transport Fund. 

It aims to increase the number of journeys 
by sustainable means of transport with an 
emphasis on walking, cycling and using 
the car less through more use of public 
transport and ‘park and ride’ facilities.

CVS undertakes development work to 
engage local people, especially those 
in deprived neighbourhoods, to enable 
them to use the leisure opportunities 
available in the area and participate in 
sustainable travel activities.

Key activities in 2012/13 included:

• Organising a Sefton Young 
Advisors-led consultation and 
subsequent report on sustainable 
travel, looking at obstacles and 
opportunities for residents. 

• Organising family fun days to raise 
awareness of VISIT Sefton and promote 
sustainable transport.

• Organising a rickshaw rides event at 
the Eco Centre in Southport to highlight 
alternatives to using the car.

• Attending key events such as 
Southport Flower Show to promote 
alternatives to car use. 

15 Impact Report & Accounts 2013



16 Sefton CVS

Sefton 4 Good

A major new initiative in Sefton is 
making it easier for local residents and 
businesses to support good causes in 
the borough.

Sefton 4 Good is being co-ordinated by 
Sefton CVS and is based on a similar 
scheme which is already operating 
successfully in Tameside.

Sefton 4 Good aims to increase 
charitable giving across the area, 
and to provide a better way for 
individuals and companies to donate 
their time, skills, resources and 
money to local organisations.

It will do this by being a strong,‘umbrella’ 
brand which will be vigorously promoted 
to attract donations to charities and 
voluntary and community groups 
throughout the borough.

Some of these donations will support 
specific projects highlighted by these 
organisations. General donations will 
go into a central fund which will be 
redistributed to local good causes in 
the form of grants.

Sefton 4 Good will also be a mechanism 
to manage payroll giving from the public, 
private and voluntary sector to support 
initiatives that maximise the Sefton ‘£’  
and boost local giving.

Young Advisors

Sefton’s Young Advisors received a 
North West Together We Can Award 
during the year for a campaign to raise 
awareness of strokes and their causes.

The campaign was funded by NHS 
Sefton and supported by the Stroke 
Association and Sefton Partnership for 
Older Citizens.

The aim was to develop creative ways 
to highlight the problem of strokes, the 
risk factors that can cause the illness 
and how to help someone suffering a 
suspected stroke in an emergency.

The Young Advisors used their expertise 
to get these messages across to as many 
young people as possible by creating an 
eye-catching leaflet, making a short film 
and using a range of social media.

Work-Ability

Work-Ability provides disabled people 
with personalised support to help 
them find and take up training and 
employment opportunities.

During the year the project provided 
one-to-one support to 155 clients with 
physical disabilities, learning disabilities 
or mental health issues, improving their 
opportunities to enter volunteering, 
training and employment.

Informal Mentoring Project

John Burns is an ideal example of how 
beneficial mentoring can be. 

John was referred to the project while 
serving his sentence in HMP Liverpool. 
He was initially matched with a volunteer 
mentor, who supported him into 
voluntary work.

John then became a peer mentor for the 
project, working with nine mentees to 
support them on their release from prison.

He has recently been successful with an 
application to a Merseyside charity for 
full-time employment as a Night Support 
Officer. However, he remains passionate 
about mentoring and continues to work 
with the project.

Sefton Foodbank Network

During the year Sefton CVS worked 
with Sefton Council, national charity 
the Trussell Trust and voluntary, 
community and faith organisations 
across Sefton to develop plans for a 
foodbank network in the borough.

This work included identifying lead 
organisations and local partners, 
charity registration support, developing 
relationships with the supermarkets, 
raising awareness in the community, 
co-ordinating volunteers, arranging 
supermarket collections and gathering 
and collating non-perishable food stocks.

Four foodbanks are now up and running 
in south Sefton, Crosby, Maghull and 
Southport providing emergency food and 
support to people and families in crisis.

Serving the community
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Voluntary, community and faith sector representatives 
pictured at a recent meeting of the Health and Social 
Care Forum.

Health and Social Care Forum Chair Canon Roger 
Driver pictured with Rachel Jones who co-ordinates 
the health programme for Sefton CVS.

Health and wellbeing

Sefton CVS co-ordinates 
the involvement of the VCF 
sector in Sefton in addressing 
local and national health 
priorities. CVS facilitates sector 
engagement with key partners 
and commissioners with a 
view to developing responsive 
solutions to the identified 
health and wellbeing priorities 
in the borough. 

The Health and Social Care Forum is 
co-ordinated through this work, and 
currently has a membership of 180 VCF 
sector organisations.

Strategic support is also provided to 
Sefton Partnership for Older Citizens to 
ensure the needs of older people are met 
through the delivery of a borough-wide 
partnership action plan.

The development of the Health 
and Wellbeing Boards, Clinical 
Commissioning Groups, Sefton’s Health 
and Wellbeing Strategy and Healthwatch 
will have a significant impact on all areas 
of life in Sefton in future.

Key activities undertaken  
in 2012/13 included:

• Continuing to build relationships 
with the new GP consortia, 
including VCF engagement in 
learning and development days and 
commissioning priorities.

• Acting as a representative to the 
Supporting People Review Project 
Board, CCG Experience and 
Patient Engagement Group, Expert 
Stakeholder Group, Safeguarding 
Adults Executive, Homelessness Forum 
and EPEG.

• Supporting VCF sector consultation 
and engagement in Sefton’s Joint 
Strategic Needs Assessment.

• Supporting the engagement of 
the VCF sector in Sefton Council’s 
Transformation programme, including 
the review of adult care services.

• Engaging older people in the 
development of the Sefton Older 
Person’s Strategy and the Campaign to 
End Loneliness initiative.

• Working as a partner in the Church 
Ward Older People’s Pilot aiming to 
reduce social isolation on a virtual 
ward model.

• Facilitating the Information Advice 
and Advocacy Forum, Mental Health 
Service Users Forum and Mental 
Health Working Group. 

• Managing the Health Promotion Project 
which helps local VCF groups to 
support healthy choices and promotes 
the Workplace Wellbeing Charter.

Reablement Project

Established as a joint initiative with 
Sefton Carers, the CCGs and Sefton 
Council Social Care, this project aims 
to reduce hospital readmissions and 
support people in living independently 
and regaining their skills and confidence. 
The focus is on restoring independent 
functioning and helping people to do 
things for themselves.

Key activities undertaken  
in 2012/13 included:

• Supporting 744 people who were 
referred to the service through 
Care4You, Sefton Careline and the 
Befriending and Reablement Service. 

• Handling 2,750 information and 
signposting requests. 

• Supporting the work of the Reablement 
Work Stream Implementation Group, 
the Integrated Care Pathways for 
Dementia and Frail Elderly and Sefton 
Dementia Action Alliance.



18 Sefton CVS

Sefton LINk/Knowsley LINk

Sefton LINk and Knowsley LINk 
were established to ensure 
local residents were able to 
have their say on improving 
health and adult social care 
services in the respective 
boroughs. 

From April 2013, LINks across 
the country were replaced by 
Healthwatch organisations, the new 
national independent consumer 
champion for health. 

There is now a local Healthwatch in each 
borough across England, working to 
improve frontline health and social care 
services, and challenging local service 
providers where appropriate. 

Sefton LINk

Key activities undertaken by Sefton 
LINk in 2012/13 included:

• Signing up 1,018 individual members 
to the network during the year, with a 
further 187 group memberships.

• Representing members on both 
Clinical Commissioning Group 
Boards, the Engagement and Patient 
Experience Group and the Overview 
and Scrutiny Committee (Health and 
Adult Social Care).

• Rolling out locality models for 
engagement through local 
organisations in both south and 
north Sefton with 44 Community 
Champions participating. 

• Assessing and evaluating NHS Quality 
Accounts from seven local NHS Trusts.

• Continuing experience reporting with 
2,467 comments being shared with 
Sefton LINk detailing both positive and 
negative experiences of local health 
and social care.

• Organising outreach activities which 
gave 1,612 members of the public 
information on how to share their 
experiences with Sefton LINk. 

• Producing a legacy document and 
organising a closure event thanking 
volunteers for their participation.

• Developing the model for transition 
from Sefton LINk to Healthwatch 
Sefton, a new subsidiary Company 
Limited by Guarantee of Sefton CVS.

Knowsley LINk

As in Sefton, a key feature of the year was 
preparing for the transition from Knowsley 
LINk to Healthwatch Knowsley.

Knowsley Council has established an 
independent Healthwatch Community 
Interest Company and Sefton CVS will 
provide staffing and support services to 
the company going forward. 

Key activities undertaken by Knowsley 
LINk in 2012/13 included:

• Representing LINk members on 
the Health and Wellbeing Board, 
the Clinical Commissioning Group 
governing body and the Quality and 
Safety Committee.

• Undertaking community-based 
coffee mornings and focus group 
activities throughout the year (18 
in total) with a focus on community 
services, dental health, pharmacy 
and public health priorities.

• Working with the Safeguarding Board 
and presenting evidence to Knowsley’s 
annual Safeguarding Conference in 
February 2013.

• Supporting the development of an 
independent enterprise model to 
transfer from LINks to Healthwatch. 

• Organising public elections to the 
management committee of the 
new enterprise.

• Transferring 737 community members 
across from LINk to Healthwatch.

Extensive consultation was carried out in the run-up 
to the change to the new national independent 
consumer champion for health.

Preparing for the transition to the new Healthwatch 
organisations was a very important part of the work of 
Sefton LINk and Knowsley LINk during the year.
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The presentation of certificates at the end of a 
successful Keeping Kids Safe training programme 
which addressed issues including child abuse and 
online safety.

The National Citizen Service programme gave the 
young people who took part the opportunity to try a 
wide range of different activities.

Children, young people and family services

The Children, Young People 
and Family Service facilitates 
the development of a  
co-ordinated, strategic 
approach to local services.

It aims to embed best practice 
that enables quality outcomes for 
these groups to be achieved, whilst 
encouraging increased multi-agency 
working and the incorporation of 
integrated processes. 

The Every Child Matters Forum facilitates 
VCF representation, enabling the sector 
to provide service solutions to needs and 
priorities identified locally and nationally. 
434 groups and individuals are involved.

Key activities undertaken in 2012/13 
included:

• Working proactively with Sefton 
Council‘s People Directorate on 
emerging strategic themes such 
as workforce development, Ofsted 
inspection activity, safeguarding 
(including child sexual exploitation), 
Troubled Families and mental 
health developments.

• Supporting the Sefton, Liverpool 
and Knowsley BOND pilot scheme, 
co-ordinating VCF engagement 
focused on the mental health 
wellbeing of children and families.

• Supporting the work of the Litherland 
Think Family pilot.

• Representing the VCF sector on the 
Children’s Trust, and engaging in 
the Local Safeguarding Children’s 
Board work streams relating to the 
integrated workforce, safer workforce 
and e-safety.

• Involvement in the Norwood Asset 
Based Pilot to consider more effective 
use of existing assets to reduce child 
poverty and deprivation issues.

• Helping local organisations, through 
capacity building and training, to 
develop and review safeguarding 
policy within community settings, 
including the delivery of NSPCC 
Safeguarding Training (Level 1).

• Providing Disclosure and Barring 
Service (DBS) checks for local VCF 
sector staff and volunteers, processing 
417 disclosures for 100 organisations. 

• Delivering an intensive capacity 
building support programme to 
develop three local youth consortia 
involving 30 organisations in 
anticipation of Sefton Council Youth 
Service commissioning.

National Citizen Service

CVS managed a consortium of private, 
public and VCF providers which delivered 
the Government’s National Citizen 
Service programme in Sefton and 
Liverpool. This brought together young 
people from different backgrounds with 
the aim of developing their confidence, 
self-awareness and responsibility. 

The programme encouraged personal 
and social development by working on 
skills such as leadership, teamwork and 
communication.

The project was completed at the end of 
January 2013 when the Cabinet Office 
contract came to an end.

Highlights of the programme included:

• Over a six-month period, the 
involvement of 200 young people aged 
16-25 from 45 different schools and 
settings in the area.

• 95 per cent of participants saying they 
felt more confident about their life skills 
for the future as a result of participating 
in the programme.

• 24 local community groups and 
charities benefiting from the work of 
participants with more than £9,500 
raised in cash and 10,428 hours of 
volunteering completed.
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The award-winning Young Advisors addressed a wide 
range of issues during the year including child sexual 
exploitation, bullying and social media safety.

Young people and guests at a celebration event for 
the Noted arts participation project held at Southport’s 
Atkinson arts centre.

Participation and engagement

Parent participation 

The work of this project enables co-
ordinated consultation and two-way 
communication between local parents 
of 0-18 year olds (up to 25 if a child 
has additional needs) and the statutory 
agencies who influence policy, strategy 
and services for children, young people 
and families.

Key activities undertaken  
in 2012/13 included:

• Facilitating parent engagement 
in Sefton’s Joint Strategic Needs 
Assessment consultation and 
co-ordinating submissions to the 
review.

• Developing parental engagement in 
the work of the Maternity Services 
Liaison Committee to inform future 
developments, service redesign 
and health equality audits. This work 
was presented to the Health and 
Wellbeing Board.

• Supporting the development of the 
Children’s Centre community and 
parent forums, including the production 
of a parents consultation toolkit.18 
centres now have parents on their 
advisory boards.

• Promoting public health and 
community messages to and through 
parents including campaigns focusing 
on scalds prevention, welfare reform 
and affordable warmth.

Sefton Voices

The Sefton Voices programme aims 
to improve local services in Sefton by 
increasing the involvement of children 
and young people in making decisions 
about them, and advising adults how 
best to engage and communicate with 
young people. 

It does this through services including 
the Young Advisors and arts participation 
project Noted.

Voices employs 14 young people aged 
15-21 as Young Advisors to show 
community leaders and decision makers 
how to get young people more involved 
in community life. 

They help organisations to ‘youth proof’ 
their policies, practices, strategies and 
commissioning. They can also help 
to attract and maintain the interests of 
young people.

Key activities undertaken  
in 2012/13 included:

• Supporting consultation with young 
people on issues including the Sefton 
Libraries Review, leisure centre usage, 
Sefton’s Local Plan, the Joint Strategic 
Needs Assessment and Big Local.

• Supporting Sefton Council with 
a Youth Innovation Zone bid and 
subsequent evaluation.

• Developing participation standards and 
an accompanying toolkit.

• Organising a ‘mystery shopper’ review 
of Sefton Council’s social care offices.

• Delivering child sexual exploitation 
training.

• Supporting the development of 
homophobic bullying policies in 
schools and youth settings. 

• Working with the Police and Crime 
Commissioner to consider strategies 
for engaging with young people.

• Delivering social media safety 
training for young people with 
learning disabilities.

• Facilitating the Sefton Shining 
Stars event which recognised the 
achievements of local young people 
at an awards ceremony sponsored by 
partner agencies. 

• Conducted YA action walks in 
communities and surveying peers 
about positive and negative aspects of 
life in their areas. 
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Sefton Play Council’s Out to Play programme, 
funded by Neighbourhood Learning in Deprived 
Communities, which advises participants on how to 
lead outdoor play activities.

A meeting of the VOLA learning consortium which 
supports the involvement of the VCF sector in 
learning, skills and employment support initiatives.

Sub-regional collaborations and consortia 

VOLA 

VOLA, Liverpool City Region’s VCF 
learning consortium, supports VCF 
sector engagement and participation 
in the delivery of learning, skills and 
employment support interventions.

In addition to the collective delivery of 
learning and skills programmes, VOLA 
supports member organisations through 
a range of capacity building activities, 
including the sharing of good practice, 
workshops and a range of one-to-one 
advice and support. 

During the year, the consortium 
delivered two major learning and skills 
programmes. One of these was a large 
Skills Funding Agency/ ESF contract 
aimed at supporting young people 
across Merseyside not in education, 
employment or training (NEET), while the 
other was a Sefton-based community 
learning programme. 

Key activities undertaken by VOLA 
during 2012/13 included:

• Running the New Futures ‘NEET’ 
programme which recruited a further 
315 14-18 year olds across Knowsley, 
Liverpool and Wirral, taking the total 
number supported to date to 613, 
with 190 still on the programme at the 
end of March. 173 have achieved an 
accredited qualification and 205 have 
progressed to further education or 
employment. 

• Delivering the Sefton Neighbourhood 
Learning in Deprived Communities 
programme which continued to provide 
informal training opportunities to 
residents of Sefton’s disadvantaged 
electoral wards. 290 local people 
accessed courses such as 
employability skills, IT, volunteering, 
play work, arts and crafts.

• Providing a range of capacity building 
opportunities. Projects focused on 
improving the quality of training 
and sharing good practice around 
employability provision, the involvement 
of young people as peer mentors and 
employer engagement. An innovative, 
nationally funded shared services 
project was also successfully delivered 
in 2012/13, fostering collaborative work 
between three consortium partners - 
Blackburne House, Greenbank and 
Oakmere Community College.

• During the year, 27 member 
organisations contributed to the 
delivery of consortium projects.

In March 2013, we were informed of 
the success of a tender to the National 
Offender Management Service (NOMS) 
for ESF co-finance funding to support 
VOLA’s development into an independent 
social enterprise and diversification into 
the criminal justice sector. 

Greater Merseyside ChangeUp

The Greater Merseyside ChangeUp 
consortium continued to meet during 
the year. It comprises the principal 
infrastructure bodies that serve frontline 
organisations, either at a local or pan-
Merseyside level, including those that 
have a specific and specialist function. 
The consortium considers social policy 
in the sub-region and beyond, and 
opportunities for joint working to improve 
services to frontline organisations.

Greater Merseyside CVS organisations

The CVS organisations in Merseyside 
(Sefton CVS, Liverpool CVS, Knowsley 
CVS, Voluntary and Community 
Action Wirral and St Helens and 
Halton Voluntary Action) have worked 
collaboratively at Chief Officer level, 
developing joint initiatives and sharing 
best practice to enhance infrastructure 
services in community accountancy, 
training, quality assurance, funding 
advice and volunteering.



Sefton Carers Saturday Club 

Sefton Carers Saturday Club is a 
well-established community group 
for parents of adults with severe 
learning disabilities. 

The group offers weekly activities at 
Netherton Park Neighbourhood Centre 
and regular trips and breaks using its 
minibus. However, its original bus was 13 
years old and starting to drain the group’s 
finances through high repair bills. 

Sefton CVS suggested an application to 
the Big Lottery Reaching Communities 
programme for the full amount of 
a replacement bus and associated 
revenue costs. 

The CVS Funding Information Service 
provided intensive support with writing 
both the outline proposal and the main 
application which was approved.

The group now has a brand new 
14-seater minibus with access for two 
wheelchairs plus revenue funding for 
three years. 

According to George Cureton, Chair 
of the Saturday Club, without the 
intervention of Sefton CVS, the group 
would not have had the capacity to 
secure this level of funding. The original 
minibus would not have lasted long and 
so the group would have closed down. 
14 families would have been devastated. 

National Citizen Service

200 young people took part in the 
Sefton and Liverpool NCS programme 
run by CVS and the feedback from 
them was extremely positive:

• 95 per cent of participants said they felt 
more confident about their life skills for 
the future as a result of participating in 
the programme.

• 46 per cent of participants had their first 
experience of volunteering as a result 
of the programme and, of those who 
completed NCS, 71 per cent said they 
would like to continue volunteering.

• 99 per cent of participants said 
they had made new friends on the 
programme.

In total, 24 local community groups 
or charities benefited from the work 
of participants with more than £9,500 
raised in cash and 10,428 volunteering 
hours completed.

Caradoc Kids Club

The CVS Parent Participation & 
Engagement Officer has helped to 
improve a lack of play and youth 
provision for children aged 6-14 in the 
Seaforth area.

Working with local residents and partners 
including Caradoc Mission, the Brunswick 
Youth Club, Seaforth Children’s Centre 
and One Vision Housing, a new club has 
been established called Caradoc Kids.

Sefton CVS provided help with setting up 
the new club as a charity and with funding 
applications to various organisations. An 
open day attracted 168 people with 34 
children and young people signing up to 
attend the weekly meetings.

Local families are delighted that the new 
club is providing a safe place for their 
children to enjoy themselves within their 
own community.

Reablement Service

The Sefton CVS Reablement 
Service has been very successful in 
reducing hospital readmissions and 
helping people to continue to live 
independently.

The service helps people to tackle issues 
including loss of skills or confidence, 
limited mobility and concerns about 
cooking, cleaning or shopping.

In the year to the end of March staff 
helped 744 people in the borough who 
were referred via a range of sources 
including social workers, physiotherapists 
and occupational therapists.

Serving the community
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Director of Corporate Resources Julie Lewis (second 
right) pictured with members of her finance team (from 
left) Nicky Pugh, Maria Penta and Steve Hughes.

Trustees and Patrons of Sefton CVS pictured at a recent meeting at the organisation’s new Burlington House HQ in 
Waterloo.

Treasurer’s report

I have pleasure in presenting 
the financial statements of 
Sefton CVS for the period  
2012/2013.

Sefton CVS manages various projects 
and programmes throughout Sefton, 
and wherever possible diversifies its 
funding sources for the development  
of specific projects. 

The income this financial year saw a 
slight increase, from £2.997 million to 
£3.169 million. 

Of this income 92 per cent is restricted 
funding, coming with specific conditions 
imposed by the donor which are binding 
on the organisation.

Total expenditure during 2012/2013 
was £3.214 million. Of this expenditure, 
84 per cent was spent on services 
to the sector, work that helps CVS 
achieve its objectives of promoting 
and assisting voluntary and community 
activity in the borough.

The remaining 16 per cent was spent 
on core support services which include 
audit, governance, rents and other 
ancillary items. 

The core services are highly dependent 
upon the continued support of Sefton 
Council. We thank them for their 
contribution. 

The Trustees have re-examined the 
charity’s requirements for free reserves 
and have concluded that, to allow the 
charity to be managed efficiently, and to 
provide a buffer for uninterrupted services, 
a general reserve of approximately 
£250,000 should be maintained. 

The Finance Sub-committee regularly 
reviews the charity’s investment policy, 
and the performance of the funds. The 
organisation has invested in a five-year 
fixed bond, a stock market-linked savings 
account and a fixed redemption account, 
as well as cash deposit accounts. 

I would like to thank the finance team 
for their continued hard work during 
the year. Peter Taaffe and staff from 
BWMacfarlane LLP are also to be 
thanked for ensuring our compliance 
with current legal requirements. I have 
proposed their re-election at the annual 
general meeting.

Simon Sharman 
Treasurer on behalf of the Trustees

Sefton CVS would like to thank the 
following funders:

Sefton Council

NHS Sefton

Office of Civil Society

Knowsley Council

Big Lottery Fund

HM Prison Service

Clinks

Neighbourhood Learning  
in Deprived Communities

Skills Funding Agency

Equalities and Human  
Rights Commission

European Regional  
Development Fund
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Financial statement

Unrestricted Restricted Total Total 
Incoming resources funds funds 2013 2012

£ £ £ £

Voluntary income 108,518 108,518 146,240

Investment income 16,651 16,651 18,961

incoming resources from charitable activities 2,905,408 2,905,408 2,675,355

Other incoming resources 138,122 138,122 156,600

Total incoming resources 263,291 2,905,408 3,168,699 2,997,156

Resources expended

Charitable activities 509,508 2,687,838 3,197,346 3,024,984

Governance costs 16,674 16,674 19,039

Total resources expended 526,182 2,687,838 3,214,020 3,044,023

Net movement in funds (262,891) 217,570 (45,321) (46,867)

Gross transfers between funds 197,426 (197,426)

Net (expenditure)/income for  
the year/net movement in funds

(65,465) 20,144 (45,321) (46,867)

Fund balances at 1 April 2012 759,242 1,066,084 1,825,326 1,872,193

Fund balances at 31 March 2013 693,777 1,086,228 1,780,005 1,825,326

The Volunteer Centre helped to co-ordinate volunteers 
for major events including the Olympic torch relay and 
the Queen’s Diamond Jubilee celebrations during 
the year.

Kevin Curley, former Chief Executive of the National 
Association of Voluntary and Community Action, was 
the inspiring guest speaker at CVS’s 2012 AGM.
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Balance sheet

2013 2013 2012 2012

£ £ £ £

Fixed assets

Tangible assets 74,429 7,827

Current assets

Debtors 348,158 564,001

Cash at bank and in hand 1,701,762 1,566,799

2,049,920 2,130,800

Creditors

Amounts falling due within one year (344,344) (313,301)

Net current assets 1,705,576 1,817,499

Total assets less current liabilities 1,780,005 1,825,326

Income funds

Restricted funds 1,086,228 1,066,083

Unrestricted funds

Designated funds 443,775 567,174

Other charitable funds 250,002 192,069

1,780,005 1,825,326

These summarised accounts are an 
extract from the statutory annual report 
and accounts of Sefton Council for 
Voluntary Service for the financial year 
ended 31st March 2013 and which have 
been audited by BWMacfarlane LLP, who 
gave an unqualified audit report on 30th 
September 2013.

The auditors have confirmed to the 
Trustees that these summarised 
accounts are consistent with the full 
annual accounts of the charity for the 
year ended 31st March 2013.

The full annual accounts and Trustees’ 
report of the charity were approved by 
the Trustees and signed on their behalf 
on 25th September 2013. They will be 
submitted to the Charity Commission on 
2nd October 2013.

Copies of the charity’s full annual 
accounts and the auditor’s report on 
those accounts and the Trustees’ report 
may be obtained from Sefton CVS, 3rd 
Floor North Wing, Burlington House, 
Crosby Road North, Waterloo L22 0LG.

Signed on behalf of the Trustees
Date 25th September 2013 

Sefton Council for Voluntary Service

Year ended 31st March 2013
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Sefton CVS produced the first in-depth guide to 
charity shops across the borough during the year.

The outstanding achievements of children and young 
people in Sefton are celebrated at the annual Shining 
Stars Awards organised by Sefton CVS.
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